
Madison HS Modernization

CERTIFIED BUSINESS 
PRECONSTRUCTION

Target at time of RFP (April 2018):

• Certified Business Plan

• Established early target goal 

of 18% certified business 

utilization based upon a 

$100M GMP

• Plan established and 

approved by PPS during 

design development
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Original RFP Forecast Targeted Participation

$100,000,000 $17,327,306

Targeted Participation 18%

Procurement Plan Target (October 2018):

Procurement Plan Target Targeted Participation

$151,500,000 $26,719,958 

Targeted Participation 18%

Scope package procurement approach from certified business plan:



Madison HS Modernization

CERTIFIED BUSINESS 
PRECONSTRUCTION

Outreach Events

• What was the outreach plan?

• Trade Shows

• Engage certified business 

organizations to discuss the 

project.

• Research local certified 

business marketplace

• Work with prime 

subcontractors to engage tier 

certified businesses

• What was done for outreach?

• Attended 14 outreach events

• Contracted with Group AGB 

to utilize his network of 

certified firms and attend 

networking/outreach events
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Event Date Activity
Flyer 

Used

OAME Annual Trade Show May 10, 2018
PPS booth, meet/greet 

vendors
Yes

PBDG Monthly Meeting September 19, 2018
Overview project/  bidding 

opportunities
Yes

Fortis Subcontractor Open 

House @ MHS
October 29, 2018

Presentation on project, 

bidding opportunities and 

strategy (by Natasha Carroll, 

Blain Grover)3

Yes

Growing Portland Open House October 30, 2018
Overview project/  bidding 

opportunities
Yes

PBDG Monthly Meeting November 14, 2018

Presentation on project, 

bidding opportunities and 

strategy (by Andre Baugh, 

Natasha Carroll, Blain 

Grover)

Yes

“Meet the Primes” OAME event November 16, 2018
Overview project/  bidding 

opportunities
Yes

PBDG Monthly Meeting January 16, 2019
Overview project/  bidding 

opportunities
Yes

OAME Coffee & Issues January 25, 2019
Overview project/  bidding 

opportunities
Yes

BestHQ Executive Briefing January 29, 2019
Overview project/  bidding 

opportunities
Yes

Tet Lunar Festival February 2, 2019
PPS/Opsis/Fortis booth, 

project overview
Yes

OAME Coffee & Issues February 22, 2019
Overview project/  bidding 

opportunities
Yes

PBDG Monthly Meeting March 20, 2019
Overview project/  bidding 

opportunities
Yes

OAME Coffee & Issues March 29, 2019
Overview project/  bidding 

opportunities
Yes

OAME Annual Trade Show May 10, 2019
Fortis booth, meet/greet 

vendors
Yes



Madison HS Modernization

CERTIFIED BUSINESS -
PRECONSTRUCTION

• Bid Packages

• What was the plan?

• Breakdown large bid 
packages.

• Focus on 2nd tier 
participation.

• Hold bid package open 
houses.

• Phone call campaign 
during bidding period.

• What actually happened?

• A total of 58 scope 
packages were created 
where a typical project 
of this type would have 
around 40.

• Fortis procured major 
large trade scope 
package utilizing an RFP 
process where one of 
the requirements was to 
provide certified 
business participation 
within scopes. This has 
been implemented .

• Phone call campaign 
took place for each bid 
package.
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Best Value Scorecard Example for Early Solicitation:



Madison HS Modernization

CERTIFIED BUSINESS –
Current Results

Procurement Plan Target Highlights

• Bid Packages

• What actually happened?

• A total of 131 bids 

received for the 

project

• A total of 15 bids 

received from 

certified businesses

• Current Certified Business 

Utilization

• Currently at 11.92% of 

projected GMP
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Major Trade Targets Targeted Participation Current Projected Participation

Demolition / Abatement $2,554,448 $2,782,841 

Structural Concrete / 

Rebar $1,964,960 $1,977,359 

Structural Steel $1,203,538 $879,146 

Framing / Sheathing / 

Drywall $2,331,752 $1,500,000 

Plumbing / HVAC $3,600,000 $2,534,094 

Electrical $2,600,000 $3,058,037 

Doors / Frames / 

Hardware $605,863 $1,395,725 

Painting $1,414,771 $942,464 

Site Utilites / Sitework $1,833,962 $619,910 

Site Concrete $1,309,973 $1,957,035 

TOTALS $19,419,267 $17,646,611 

Current Participation based on current GMP (June 2020):

Current GMP Forecast Projected Participation

$168,664,007 $20,110,450 

Current Participation 11.92%
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IMPLEMENTATION

• Opportunities Not Realized

• Apollo - Samsung VRF system not 

selected ($1M)

• Apollo – Plumbing trade partner 

($973,000)

• Northstar - Demolition 2nd tier 

trucking lost due to value 

engineering ($200K)

• Whitaker Ellis – Shotcrete tier 

subcontractor ($600K)

• L&M Steel Fab – Schedule 

constraints impacted participation.

• EC Company – A/V subcontractor 

($200K)

• Areas of Success

• Fortis was able to award the full 

doors/frames/hardware package to a 

certified firm essentially doubling 

initial forecasted participation

• EC Company has increased 

participation by $1.2M

• Konell has increased participation by 

$300K

• PMG – Only direct award 

subcontractor.  There were 

challenges out of the gate but our 

teams worked together closely to 

resolve and PMG completed their 

scope on schedule
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