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SCHOOL BUILDING IMPROVEMENT BOND '—I.ﬂ{@—
Balanced Scorecard - Overall

Narrative Comments:

Perspective Perform
Most projects are tracking well in all categories. Color Ke Budget
Good Schedule
Business equity and workforce equity, based on current payments, remain yellow for Lincoln and _ Concerns Stakeholders
Madison. Madison certified business participation will improve as construction continues but, based Difficulty Equity
on current contract, will remain below 18% aspirational goal overall. Lincoln is currently forecasting A\fera_ge

18% certified business participation on total contract, based on current and anticipated buyouts, but
will not reach that on payments until Phase 2 is underway. Both teams continue to work on
improving workforce equity numbers. I Active Projects

Roosevelt Phase |V started recently and only has current data for consultant payments, which are
below the 18% aspirational goal for business equity, Some construction work occurred over the
summer in the Tl but payment data is lagging. The addition will be a separate construction contract,
for the majority of the construction costs, and has not been contracted yet.

Benson budget continues to be monitored by OSM. While the project team has been able to remain
on budget at each successive design phase, that has been achleved through significant VE efforts.

Grant HS

Grant Upper Field
RHS Phase IV
Kellogg

Madison HS
Lincoln HS
Benson HS
Health & Safety

el || [
e | —— |||
el BT —— ]

e — || ]
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Balanced Scorecard - Budget

Narrative Comments:
Benson HS: VE process was successful for Marshal CTE bullding. Initial contractor cost estimating

exercise for MPG E'.Jlllﬂlng master plan was concerning ot design and construction teams are
working to align schematic design to budget, Project tearm |5 awaiting 100% DD cost estimates

fer Benson HS, O5M continues to moniter the budget closely,

Color Key

Good
Cancams

Budget Perspective

Strategic Obj.

Perform

A

[

Average

Active Projects

Grant HS

Grant Upper Field

RHS Phase IV

Kellogg

Madison HS

Lincoln HS
Benson HS
Health & Safety

Strategi
gl Performance Measures Performance Targets
Objectives
Objactive &
Project Budgetand] 1 |inifial Project Budget and Scope |dentified Green > 10% Project Contingency
Soope Aligned ‘YeBow D% - 10% Project Contingency
2 |Master Plan Budget and Scope Aligned Fed < 0% Project Contingency
Objective B 3 |Schematic Desion Budgel and Scope Aligned |
Plannng & Green > 104 Project Contingancy
Design Costs 4 Design Dev Budgat and Scope Aligned “fallow 0% - 10% Project Contingency
within Budget Fed < PFroject Contingency
5 [JConstruct Doce Budget and Scope Aligned
Objective C
Cix > A L ="}
Congtr Coals _ |Project Budget and Scope Alignad at Ereen 1.C°!n"- Project Contingency
within Budget & . ‘fellow 0% - 10% Project Contingency
(= truction Award § GMP ; - i
Yo Progect Contingency
Project Budget and Scope Aligned at 50°% ) F'I'iOIE':llCOﬁI.I“gEnl:','
7 Complata Yelow 0% - 5% Project Conlingency
omple Red < 0% Project Contingency
Objective D

Frajact within

Bucget

(Current Project Budget

Within Budgeted Amount




SCHOOL BUILDING IMPROVEMENT BOND Fu_m_

Budget Update: Project Management Cost Report

Combined Project Cost Summary Report for Capital Improvement Bond Program October 2020
- Approved Budget Estimate At Forecasted

1]
Project Name Original Budget ¢ . Current Budget Current Commitments P Gvery{Under) Actuals Approved
2012 Bond
Franklin H5 Modernization 81,585,655 30,875,627 * 112,461,282 112,332,978 112,461,282 - 112,332,978
Franklin - Tean Par'ent-lﬂa-(grodnd-ﬂeﬂd - 4833 - FY19 - 170,000 : 0000 160,130 160,130 [9,B70) 160,130
Franklin - Repairs - 5145 - FY20 98,245 ° 398,745 464,199 398,745 428,371
Grant HS Maodernization BB, 336,829 70533488 1 158,870,317 158,714,287 158,870,317 - 156,024,562
Grant - Aux Gym-Batting Cages-Bond - 5311 - FY20 . apo000 40,000 14,632 40,000 . 33,866
Grant - Gym-Lighting-Bond - 5337 - FY20 - B0000 " 60,000 45,597 60,000 - 250
Grant - GHS Grant Bowl Impravernents - 4919 - Fy19 - 450,000 7 450,000 352,445 450,000 - 136,951
Raosevelt HS Modemization 68,418,695 32,367.03% ° 100,785,731 100,785,732 100,785,731 100,185,876
Roosevelt - Modulars-relocated and store - 4435 - FY17 - 185 749 " 185,749 186,749 186, Tag - 186,749
Racsevell - Phase IV Modernization - 5171 - FY20 - 4,615,000 4,615,000 BES,359 4,615,000 - 405,169
Roosevelt - Window Restoration - 5193 - Fv20 - 1183882 ¢ 1,193,882 1,158,621 1,193,682 - 1,043,451
Faubian Replacerment 27,035,537 22859,028 ¥ 43,594,665 49,669,227 43,967,377 (7,288) 49,586,745
Faubion Add-Ons - 4018 - DAODS - FY19 135,000 125,000 122,376 125,000 120,961
Improvement Project 2013 3467471 2,495,669 " 11,963,140 11,963,139 11,963,140 - 11,963,139
Imprevement Project 2014 13,620,121 2,181 667 17,811,788 17,811,788 17,811,788 - 17,311,788
Improvement Project 2015 13,521,068 102,076 * 13,623,142 13457438 13,457,438 (125,704 12,497,438
Imprevement Project 2015 - Maplewoad - 1518608 ¥ 1,518,698 1.51E,B58 1,518,698 - 151E,60E
|mprovement Project 2015 - 5C1 2,057,686 2,057,686 2.057 686 2,057,686 2.057.686
Improvement Project 2016 15,274,437 1.386, 346 - 16,660,783 16,405 180 16,405,275 (255,508) 16,405,180
GROUF 3 [IP 2017} B,796,707 15,523,399 ¥ 22,320,056 22,791,322 23,320,056 - 21,882,393
Improvement Project 2018 5,062,119 (5,062,120) * 1] - 1 -
Imprevement Project 2019 - - - - - - .
Master Planning - Benson HS 191,667 06,975 " 398,642 398,642 398,642 395,642
Master Planning - Cleveland HS 191,667 (191,667 - - - - .
Master Planning - Jeflersan HS 191,667 (101,667 . . . . .
Master Planning - Lincoln H3 191,667 165427 * 357,094 357,084 357,084 - 357,084
Master F‘Iannln,g— Madisan HS 191,667 132,413 " 324,080 324,070 324,080 - 314,070
Master Planning - Wilson HS 191,667 (191,667 *
Marshall Swing Sie - Bond 2012 - aomuey 4,070,103 4,070,103 4,070,103 - 4,070,103
Tubman Swing Site - Band 2012 . 1,164,776 1,164,776 1,164,776 1,164,776 - 1,164,776
Swing Sites & Transportation 4,550,000 (9,550,000 ™ - - - -
Eduscational Spe:lflcallnn - 275,168 “ 275,168 275,168 275,168 - 275,168
Debt Repayment 45,000,000 45,000,000 45,000,000 45,000,000 45,000,000
2012 Bond Program 53,181,361 (58,200,649) " 34,590,717 32,079,455 34,273,816 (B16,901] 26,539,719

482,000,000 119,786,742 601,786,742 481614814 488,310,189 Il,mj,l?!l 471,978,976

October 2020 4



SCHOOL BUILDING IMPROVEMENT BOND

Budget Update: Project Management Cost Report (pg 2)

Project Name
2017 Bond

Benson HS Modernization
Benson HS Medernization
Benson HS Modernization
Benson HS Medernization

Lincoln HS Replacement

- Kenton Swing Site-Mult Pathways - 5013
Pdarshall Swing Site - 5006
- Mult Pathways to Graduation - 4999

Multiple Sites - Athletic Swing Sites-Bond - 5206 - FY20

Kellogg Replacemant

Madison HS Modernization

Benson HS Modernization:

Pre-Design - Pre-Bonc

Kellogg Replacement: Pra-Design - Pre-Bond

Lincoln HS Modemization:

Pre-Design - Pre-Bond

Madison HS Modernization: Pre-Design - Pre-Bong

Cleveland H3 hodernization-Pre-Design - Pre-Bond - 43564 - FY12
Jefferson HS Madarnization-Pre-Design - Pre-Bond - 4965 - FY1S
Wilson HE Madernization-Pre Design - Pre-Bond - 4966 - FY18
2017 Bond Program: Pre-Diesign - Pre-Bond

2017 Bond Program

Beawmant - 2020 Asbestos Abaternent-Bond - 5373 - FY20
Capitol Hill - 2020 Asbestos Abatement-Bend - 5275 - FY20
Chapman - 2030 Asbestos Abatement-Bond - 5377 - FY20
Chapman - Ae-Aoof - Bond Funded - 4671 - FY18

Creative Seience - ADA Accommodation-Aecess Contrel - 5049 - FY20

GROUP 2 - Fire Alarm / Sprinklar

GROUP 4 - ASBESTOS

Harrison Park - Copy Room-Abate Asbestos Tile - 4664 - FY1E
Harrisan Park - K Classreoms-Abate Asbastos from floor tiles - 4441 - FY18 -
Harrisan Park - Partisl Re-Roof-Bond - 5321 - FY20

Hayhurst - SRGP-Band - 5028 - FY19

Hosford - 2020 Asbestos Abatement-Bond - 5363 - Fr20
Hosford - Wood Shop Floor-Asbestos - 4573 - FY18

Jackson - Health & Safety Improvements-Bond - 5030 - Y18
Jeflerson - Camera-Pull Stations - 4528 - FY17

lefferson - Fire Sprinkler Upgrades-Bond - 5053 - FY1S

Kelly - Partial Re-Roof-Bond - 5319 - FY20

Lang - 2020 Asbestos Abatement-Bond - 5361 - FY20

Lee - Roof Repair - 4497 - FY18

Lert - Radaon Mitigation - 4344 - FY17

Lent - SRGP Design - 5184

- FYio

Maryswille - Radon Mitigation-Ams 137-138-139 - 4939 - FY20

Mt Tabor - Partial Re-Roof-Bond - 5320 - Frag

Multi-2018-46 75-Bond-Security-PKG1 FY18-19
Multi-2018-5025-Bond-Security-PEG2-FY19
Piulti-2018-5026-Bond-Security-PEGI-Fr19

Multiple Sites - 2018-2019 Meddle Schoal Conversions - 4586-FY18
Multiple Sites - Acbestos Bond Projects-3018-19 - 4923 - FY19
Multiple Sites - Asbestos Bond Projects-2019-20 - 4924 - FY20

Original Budget

202,000,000

Benson subtotol

Lincoln sublotol

Approved Budget
‘Changes

(148,347,500
5,500,000
14,050,000
5,500,000
(123,297,500}
53,350,000
2,150,000
55,500,000
14,611,150
56,016,189
3,000,839
561,725
365,673
378,557
274,297
153,100
151,800
151 700
81,323
(30,987,011]
(28,848 635)
243,041
113,922
109,811
4,260,654
12,855
4,142,986
1,392,403
10,185
24,009
3,032,513
4,423,500
253,168
41,523
6,521,000
30,59
1,167,265
1,504,478
134,159
57,000
53,512
46,000
21,334
3,515,778
2,512,541
2,419,821
4,042,731
32,540,735
1,254,063
100,000

Current Budget

53,652,500
5,500,000
14,050,000
5,500,000
78,702,500
240,350,000
2,150,000
243,500,000
59,811,150
202,016,189
583,029,833
561,725
385,873
378,557
274,297
153,100
151,800
151,700
81,323
179,012,989
181,151,364
243,041
113,922
109,831
4,260,654
12,855
4,142,986
1,392,403
10,185
24,009
3,032,519
4,423,500
253,168
41,523
6,521,000
30,859
1,167,966
1,904,478
134,159
97,000
59,512
46,000
21,334
3,515,778
2,512,541
2,419,821
4,042,731
32,540,735
1,254,069
100,000

October 2020

Current Commitments

9,123,502
483,608
3,701,877
4,943,320

08,08, 156
23434

53,865,736
1BE,DE3,B84
430,194,757

561,725
365,673
378,557
274,297
153,000
151,300
151,600
81,323
37,887,710
0,025,385
221,862
110,052
103,757
3,098,582
13,514
4,142,986
1,392,403
10,185
24,009
2,641,714
4,206,490
236,477
41,523
6,388,038
30,B53
1,139,496
1,617,206
126,819
97,000
59,512
28,040
18,284
3,004,363
1,879,925
1,977,436
3,313,555
32,259,551
1,254,069
86,069

Estimate At
Complation

281,535,623
1,204,118
12,766,530
61,727,729
357,725,000
340,350,000
2,150,000
242,500,000
55,811,150
202,016,190
862,055,340
561,725
365,673
378,557
274,297
153,100
151,800
151,700
81,323
107,233,785
109,372,160
243,041
113,922
109,831
4,260,654
12,855
4,142,506
1,392,403
10,185
24,00%
3,032,519
4,423,500
253,168
41,523
6,521,000
30,859
1,167,566
1,904,478
134,159
G7,000
58,512
28,040
21,334
3,515,778
2,202,775
2,010,817
4,055 814
32,540,735
1,254,069
200,000

Forecasted
Overf(Undar)

228,287,123
(4,205,E82]
(1,283 470)
56,227,729

279,025,500

(71,7 79,204)
{71,779, 204)

(17, 964)

(30%,766]
(405,004]
13,083

Actuals Approved

12,229,126
242,989
1,084,471
326618

37,257,937
3837

42,833,583
103,813,892
187,802 426

561,725
3B5.873
ITESET
274,297
130,615
137,610
120,453
81,323
26,782,011
28,802,465
165800
TENZ0
86,360
3,360,154
33,514
3.854.685
1,392,403
10,185
24,008
215,767
4,075,437
73,365
41,523
3,555,715
30,8559
1,139,406
1,278,102
86,334
a7.a00
59,512
27,540
5901
2,830,031
1,711,602
1,886,077
3741807
32,091,514
1,254,062
45,128

U e—



SCHOOL BUILDING IMPROVEMENT BOND

Ue—

Budget Update: Project Management Cost Report (pg 3)

-
Multiple Sites - Day CPM wnt Services - 4610 - FYLE - ® - - - - -
Multiple Sites - Drinking Fixture Aeplacemnt Prog-Bid Package 31 - 5301 - FY20 348,125 " 349,125 168,777 349,125 - 194,257
Multiple Sites - Drinking Fixture Repl Prog-Bid Package 32 - 5397 - FY20 2136 ¥ 343,138 244,552 342,136 - -
Multiple Sites - Drinking Forture Replacemnt Prog-Bid Package 33 - 5398 - Fr20 3473 " 283,173 257430 283,173
Multiple Sites - Drinking Foture Replacemnt Prog-Bid Pkg 34 - 5330 - Fral 354,142 - 354,142 - 354,142 - -
Multiple Sites - Drinking Fixture Replacemnt Prog-Bid Pkg 35 - 5381 - Fr21 355,860 - 335,560 - 355,060 - -
Multiple Sites - Fire Alarm Equipment Purchase - FY15/16,17/18 - X0114 507151 " 507,151 2E3,606 507,151 - 383,60
Multiple Sites - Fire Alarm Upgrades-North Group 1 - 5211 - FY20 1es2,500 v 1,852,500 1,767,528 1,952,500 - 1,177,166
Multiple Sites - Fire Alarm Upgrades-Morth Group 2 - 5212 - FY¥ 20 1,855,500 1,855,500 1,823,405 1,955,500 1,306,617
Multiple Sites - Fire Alarm Upgrades-South Group 3 - 5213 - FY20 1,539,763 - 1,539,763 1,383,719 1,539,763 - 734,557
Multiple Sites - Fire Alarm Upgrades-South Group 4 - 5214 - FY20 1EE0 401+ 1,E80,441 1,608,277 1.BED AL - 843,625
Multiple Sites - Floor Replacement-Bond Compensible - 4565 - FY18 124841 " 124,841 124,841 124,841 - 124,841
Multiple Sites - Health & Safety Group 1 Design - 5153 - FY20 019568 ¥ 919,568 EOL,4589 919, 568 - 639,815
Multiple Sites - Health & Safety Group 2 Design - 5154 - FY20 1,137.400 * 1,137,400 1,021,781 1137400 - 320,645
Muluele Sites - Lead In \Water HEEH--{SI?-F\’I? T 13,452 w 7,129,459 2966093 2.95&23 (4,163, 366] 2,484,138
Multiple Sites - Lead Paint Abatement - BOND 10,000,000 * 10,000,000 BE,243 10,000,000 - 71,533
Multiple Sites - Lead Paint Abatement - Emergency Declaration - 4284 - FY17T 1,273,501 ™ 1,273,501 1,273,500 1,273,501 - 1,273,500
Multiple Sites - Lead Paint Abaternent - Fund 423 - 4493 -FYL7 s7ro0a 577,004 577,003 577,004 - 577,003
Multiple Sites - Radon Mitigation - 4609 - FY18 113,354 " 113,354 113,354 113,354 113,354
Oekley Green - Partial Re-Aoof-Bond - 5322 - Fr2g 2,195,478 l’ 2,195,478 1,942,253 2,195,478 - 583,027
il]!ervlﬂ'lﬂ Ashestos Abatement-Bond - 5369 - Fr20 232 747 i 232 747 1EB, TS 232,747 - 61,304
Rigler - Haalth & Safety Improvemants-Bond - 5024 - FY19 3,817,000 ™ 5,817,000 4,716,664 4,817,000 - &994,066
sitton - Health & Safety improvements-Bond - 5027 - FY19 6,746,662 " 6,746,662 3.466,BE3 6,746,662 - 3,466,883
_Stephenson - 2020 Ashestos Abatement-Band - 5362 - FY20 154,289 154,289 134,575 154,283 51,538
Tubman - Roof Repairs- 4554 - 05N - FY18 1,740 ™ 11,740 9,980 11,740 - 9,950
T - SR o —
Varnon - 2020 Asbestos Abaterment-Band - 5374 - FY20 100,005 100,005 £d, 084 100,005 - 73,200
Westal - 2020 Ashestos Abatement-Bond - 5367 - FY20 24,850 = 214,550 211,370 214,550 - 181,485
Woodlawn - Partial Re-Roof-Bond - 5323 - FY20 1015685 "7 1,015 B85 1,672,252 1,015,EBE - 562,553
Wopdstock - 2020 Asbestos Abatement-Bond - 5363 - Fr20 250,664 - 250,664 245,741 250,664 190,827
Woodstock - Hallway-Abate and replace floor tiles - 4738 - FY18 BE14 - BG4
117 3 E7, 174
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SCHOOL BUILDING IMPROVEMENT BOND

Budget Update: 2012 Program Costs

Original Budget

Bond Management 15,117,563
Bond Issuance Costs 3,000,000
PBOT IGA 5,000,000
ocip -
Escalation 45,000,000
Fund 424 -
Bond Premium -
Contingency - OSM 5,063,798
Contingency - BOE Reserves 20,000,000

Additional Criteria Financing (FHS/RHS) -
Future Interest Earnings -

Approved Budget
Changes
9,126,560 *
(921,346) *

2,857,473 °
(45,000,000) *

(4,353,331)
(20,000,000) °

Current Budget

24,244,123
2,078,654
5,000,000
2,857,473

710,467

Estimate At
Completion
22,314,541
2,056,501
4,000,000
2,993,882

2,908,891

U e—

2012 Program Costs Summary
October 2020

Forecasted
Over/(Under) Actuals Approved
(1,929,582) 21,789,336
(22,153) 2,056,501
(1,000,000) 4,000,000
136,409 2,993,882
2,198,424 -

October 2020



SCHOOL BUILDING IMPROVEMENT BOND

U e—

Budget Update: 2017 Program Costs

2017 Program Costs Summary

October 2020

L Approved Estimate At Forecasted Actuals
R e Budget zzanges Current Budget Completion Over/(Under) Approved
Bond Management 40,000,000 9,825,737 t 49,825,737 51,702,406 1,876,669 18,825,883
Bond Issuance Costs - 2,159,753 ° 2,159,753 4,319,505 2,159,752 2,159,753
ocIP - 5,862,000 : 5,862,000 5,862,000 - 5,796,376
Escalation - - - - - -
Contingency - OSM 20,000,000 5,165,057 ¢ 25,165,057 29,565,056 4,400,000 -
Bond Premium - 68,202,151 > 68,202,151 - (68,202,151) -
Future Interest Earnings - - - (12,013,473) (12,013,473) -
60,000,000 91,214,698 151,214,698 79,435,494 (71,779,204) 26,782,011
ACCESSIBILITY - UNALLOCATED BUDGET 10,000,000 (9,977,115) & 22,885 22,885 - -
ASBESTOS - UNALLOCATED BUDGET 12,000,000 (6,423,094) 7 5,576,906 5,576,906 - -
FIRE ALARM/SPRINKLER - UNALLOCATED BUDGET 25,849,990 (24,854,554) 8 995,436 995,436 - -
LEAD PAINT - UNALLOCATED BUDGET 16,623,936 (12,833,349) ’ 3,790,587 3,790,587 - -
RADON - UNALLOCATED BUDGET 1,126,125 (261,236) 1o 864,889 864,889 - -
ROOFS - UNALLOCATED BUDGET 50,907,949 (50,367,023) n 540,926 540,926 - -
SECURITY - UNALLOCATED BUDGET 5,000,000 (5,000,000) * - - - -
WATER FIXTURES/PIPES - UNALLOCATED BUDGET 28,492,000 (12,485,338) 1 16,006,662 16,006,662 - -
OSCIM GRANT - UNALLOCATED BUDGET - - - - - -
H&S - UNALLOCATED BUDGET - - F - . - -
150,000,000 (122,201,709) 27,798,291 27,798,291 - -

210,000,000 (30,987,011) 179,012,989 107,233,785 (71,779,204) 26,782,011
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SCHOOL BUILDING IMPROVEMENT BOND
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Budget Update: Health & Safety Funding

Health & Safety Funding Allocation

Octaber 2020
Total Funds Committed Spent To Date Balance Unalloc Balance
Bond Fund Category: DS001 - Accessibility 9,200,000 6,955,740 8,814,541 385,459 Accessibility
Project Name: 2017 Bond Program 22,885 = - 22,885 22,885
Project Mame: GROUP 3 (IP 2017) 3593412 1,427,372 3,416,856 176,556
Project Mame: Harrison Park - Partial Re-Roof-Bond - 5321 - FY'20 45.000 45,000 - 45.000
Project Name: Multiple Sites - 2018-2019 Middle School Conversions - 4586-FY18 4.411.028 4,359,708 4,360,010 51.018
Project Mama: Ocklay Green - Partial Re-Rool-Bond - 5322 - FY20 45 000 45 D00 - 45 000
Project Mame: Rigler - Health & Safety Improvements-Bond - 5022 - FY19 1,037,675 1,033,659 1,037,675 -
Project Mame: Woodlawn - Partial Re-Roof-Bond - 5323 - FY20 45,000 45,000 - 45,000
Bond Fund Clhu. DS002 - Asbestos Remediation 11,040,000 2,610,106 4,609,881 6,430,119 Asbest
Praject Name: 2017 Bond Pragram 5,576,906 - - 5,576,906 5,576,906
Project Mame: Beaumont - 2020 Asbestos Abatement-Bond - 5373 - FY20 243,041 220,560 168,800 74,241
Project Namea: Capitol Hill - 2020 Asbestos Abaterment-Bond - 5275 - FY20 113,922 108,552 78,020 35,903
Project Mama: Chapman - 2020 Asbestos Abatermant-Bond - 5377 - FY20 108,831 103,257 £8,380 21.451
Project Mame: GROUP 3 (IP 2017) 66,361 66,361 41,144 25.217
Project Mame: GROUP 4 - ASBESTOS 1,392,403 165,618 1,392 403 -
Project Mame: Harrison Park - Copy Room-Abate Asbestos Tile - 4664 - FY18 10,185 - 10,185 -
Project Name: Harrison Park - K Classrooms-Abate Asbestos from floor tiles - 4441 - FY18 24,009 - 24,009 -
Project Mame: Hosford - 2020 Asbestos Abatement-Bond - 5363 - FY20 253168 235,025 73,363 179,803
Project Name: Hosford - Wood Shop Floor-Asbestos - 4573 - FY18 41,523 - 41,523 -
Project Mame: Jackson - Health & Safety Improvements-Bond - 5030 - FY19 - - - -
Project Mame: Lane - 2020 Asbestos Abalement-Bond - 5361 - FY20 134,159 126,562 85,334 47,825
Project Mame: Multiple Sites - 2018-2019 Middle School Conversians - 4586-FY18 658,511 638,502 638,502 20,008
Project Name: Multiple Sites - Asbestos Bond Projects-2018-19 - 4923 - FY19 1,254 069 - 1,254,069 -
Project Mame: Multiple Sites - Asbestos Bond Projects-2019-20 - 4924 - FY20 100,000 72,411 45,128 54 872
Project Mame: Multiple Sites - Floor Replacemeni-Bornd Compensible - 4585 - FY18 101,044 - 101,044 -
Project Mame: Rigler - 2020 Asbestos Abatement-Bond - 5369 - FY20 232.747 188,041 61,304 171.443
Project Name: Stephenzon - 2020 Asbestos Abatement-Bond - 5362 - FY20 154,289 133,825 51,538 102,751
Project Mame: Vermon - 2020 Asbestas Abatement-Bond - 5374 - FY20 100,005 93,334 73,209 26,796
Project Mame: Westal - 2020 Asbestos Abatement-Bond - 5367 - FY20 214 550 211,120 181,485 33,085
Project Name: Woodstack - 2020 Asbestos Abatement-Bond - 5368 - FY20 250,664 245,933 190,827 59,837
Projact Mame: Wondstock - Hallway-Abate and replaca floor liles - 4738 - FY 18 614 - 8,614 -
Bond Fund Category: DS003 - Fire Sprinkler/Alarms 19,564,225 12,226,403 14,801,270 4,762,956 Fire Sprink/Alarm
Froject Mame: 2017 Bond Program G995 436 = = 985 436 005,436
Project Name: Chapman - Re-Raoof - Bond Funded - 4671 - FY18 - - - -
Project Mame: GROUP 2 - Fire Alarm { Sprinkler 4,142 986 1,859,630 3,854,685 288,301
Project Name: GROUP 3 (IP 2017) 4,361,785 1,089,684 4,342,157 19628
Project Mama: Jefferson - Fire Sprinkler Upgrades-Bond - 5053 - FY19 1,167 966 1,134,307 1,139,496 28470
Project Mamea: Multiple Sites - Fire Alarm Equipment Purchase - FY 15161718 - X0114 46,523 - 46,523 -
Project Mame: Multiple Sites - Fire Alarm Upgrades-North Group 1 - 5211 - FY20 1,952,500 1,765,412 1,177,166 775,334
Project Mama: Multiple Sites - Fire Alarm Upgrades-Narth Group 2 - 5212 - FY20 1,955,500 1,820,846 1,306,617 648,883
Project Mame: Multiple Sites - Fire Alarm Upgrades-South Group 3 - 5213 - FY20 1,539,763 1,381 902 734 557 805.206
Project Mame: Multiple Sites - Fire Alarm Upgrades-Soeuth Group 4 - 5214 - FY20 1,880.441 1,693,583 842,625 1,037 816
Project Mame: Rigler - Health & Safety Improvements-Bond - 5029 - FY19 1,521,325 1,481,039 1,357 443 163,883
Bond Fund Category: DS004 - Lead Paint Stabilization 14,624,624 34,155 1,568,683 13,684,942 Lead Paint
Project Name: 2017 Bond Program 3.780.567 - 34,113 3,756,474 3,790,587
Project Mame: Multiple Sites - Lead Faint Abatement - BOND 100,000,000 25,542 700,533 9,928 468
Project Name: Multiple Sites - Lead Paint Abatement - Emergancy Declaration - 4284 - FY17 395 243 - 385 243 -
Project Mame: Multiple Sites - Lead Paint Abatement - Fund 423 - 4493 -FY17 438.795 - 438,795 -
Project Mame: Woodstack - Hallway-Abate and replace floor files - 4738 - FY 18 - 8614 - -
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SCHOOL BUILDING IMPROVEMENT BOND Fu_m_

Budget Update: Health & Safety Funding (pg 2)

Health & Safety Funding Allocation

Ociober 2020
Total Funds Committed Spent To Date Balance Unallec Balance
Bond Fund Category: DS005 - Radon Mitigation 1,036,035 18,284 158,713 877,322 Radon
Project Name: 2017 Bond Program 864,889 = = BG4, 889 864,889
Project Name: Lent - Radon Mitigation - 4344 - FY17 38,938 - 38,938 -
Project Name: Marysville - Radon Mitigation-Rms 137-138-139 - 4839 - FY20 21,334 18,284 8,901 12,434
Project Name: Multiple Sites - Radon Mitigation - 4608 - FY 18 110,875 - 110,875 -
Bond Fund Category: DS006 - Roof Improvements 52,986,434 40,954,190 40,488,858 12,497,826 Roof
Project Name: 2017 Bond Program 540,826 - - 540,926 540,926
Project Name: Chapman - Re-Roof - Bond Funded - 4671 - FY18 4,260,654 3,933,164 3,360,154 200,500
Project Mame: GROUP 3 (IP 2017) 10,648 856 5,667,721 10,502,282 146,574
Project Narme: Harrison Park - Partial Re-Roof-Bond - 5321 - FY20 2,987 519 2,551,463 B15,767 2,171,752
Project Name: Hayhurst - SRGP-Bond - 5028 - FY 19 1,923,500 1,682,214 1,596,173 327,327
Project Mame: Jackson - Health & Safety Improvements-Bond - 5030 - FY19 6,521,000 6,307 4B6 3,655,715 2,965,285
Project Name: Kelly - Partial Re-Roof-Bond - 5319 - FY20 1,904 478 1,583,320 1,278,102 626,376
Project Name: Lee - Roof Repair - 4497 - FY18 96,750 96,750 97,000 -
Projact Mame: Mt Tabor - Partial Re-Roof-Bond - 5320 - FY20 3515778 2,970,645 2,830,031 685,747
Project Name: Multiple Sites - 2018-2019 Middle School Conversions - 4586-FY18 3,781,759 3,781,759 3,781,759 -
Project Name: Multiple Sites - Health & Safety Group 1 Design - 5153 - FY20 919,568 800,509 639,815 279,753
Project Name: Mulliple Sites - Health & Safety Group 2 Design - 5154 - FY20 1,137,400 1,021,781 820,649 318,751
Projact Name: Ockley Grean - Partial Re-Roof-Bond - 5322 - FY20 2,150 478 1,841,380 583,027 1,567 451
Project Mame: Rigler - Health & Safety Improvements-Bond - 5029 - FY19 7,258,000 7.118,637 6,598,948 659,052
Project Name: Sitton - Health & Safety Improvements-Bond - 5027 - FY19 3,468,883 - 3,466,583 2,000
Projact Nama: Woodlawn - Partial Re-Roof-Bond - 5323 - FY20 1,870 886 1,507,352 562,553 1,308,332
Bond Fund Category: DS007 - Security Improvements 9,322,221 7,122,550 6,649,494 2,672,727 Security
Project Name: 2017 Bond Program - - - - -
Project Name: Creative Science - ADA Accommodation-Access Control - 5049 - FY20 12,855 - 12,8585 -
Project Name: Jefferson - Camera-Pull Stations - 4528 - FY17 30,859 - 30,859 -
Project Name: Multi-2018-4675-Bond-Security-PKG1 FY18-19 2,512,541 1,697,785 1,711,602 800,839
Project Name: Multi-2018-5025-Band-Security-PKG2-FY19 2,419 821 1,651,374 1,886,077 533,744
Project Name: Multi-2018-5026-Bond-Security-PKG3-FY 19 404273 3,308,187 2,742,907 1,299 824
Project Name: Multiple Sites - 2018-2018 Middle School Conversions - 4586-FY18 303,414 265,194 265,194 38,220
Bond Fund Categery: DS008 - Water 24,948,682 2,822,617 2,728,365 22,220,316 Water
Project Name: 2017 Bond Program 16,006,662 - - 16,006,662 16,006,662
Project Name: Multiple Sites - Drinking Fixture Replacement Program-Bid Package 31 - 5301 - 349125 269,520 194,257 154, 868
Projact Mamea: Multiple Sites - Drinking Fixtura Replacemnt Prog-Bid Package 32 - 5387 - FY20 342136 244,562 - 342,138
Project Name: Multiple Sites - Drinking Fixture Replacemnt Prog-Bid Package 33 - 5388 - FY20 283173 257,430 = 2B3AT3
Project Mame: Multiple Sites - Drinking Fixture Replacemnt Prog-Bid Pkg 34 - 5380 - FY21 354,142 - - 354,142
Project Name: Multiple Sites - Drinking Fixture Replacemnt Prog-Bid Pkg 35 - 5381 - FY21 355,960 - - 355,960
Project Nama: Multiple Sites - Lead in Water Repairs - 4517 - FY17 7,120,756 1,982 441 2,475,434 4 645322
Project Name: Multiple Sites - Lead in Water-Emergency Response - 4241 - FY16 136,727 58,675 58,675 78,053
Bond Fund Category: Management Costs 12,000,000 7,901,722 7,623,071 4,376,929
Profect Name: 2017 Bond Program 11,954,000 7,873,682 7,505,531 4, 358 469
Project Name: Multiple Sites - Day CPM Management Services - 4610 - FY18 - - . -
Project Namea: Lent - SRGF Design - 5194 - FY20 46,000 28,040 27,540 18 460
Bond Fund Category: OSCIM 3,277,779 - 3,277,779 - osCim
Project Name: 2017 Bond Program . - - . -
Project Nama: Sitton - Health & Safety Improvements-Bond - 5027 - FY19 3,277,779 - 3,277,779 -
Bond Fund Category: H&S Unallocated - - - - H&S Unallocated

Pﬁ' EM:NT?MFW - - - . .
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Balanced Scorecard - Equity

Narrative Comments:

1. Overall OSM is tracking a cumulative 15.69%, down 0.29% since last quarter for Strategic Obj. Perform
consultants and contractors together. Current breakdown by certification type is as follows: | ColorKey | ood 2
Cumulative Prior Report Previous 12 Manths  Prior Report | cencems c
MBE: 5.56% 5.65% 6.64% 6.64% Difficulty Average
WEBE: F.17% 7.28% 2.37% 2.77%
SDVBE: <.01% <01% <.01% <.01%
E5B: 2.20% 2.22% 1.61% 1.61%
N-C: 0.77% 0.80% 0.05% 0.05%
Active Projects
M-C = Nan-Certified (counted for credit from a Certified Business that "graduated” out or did
not reapply). Business Equity data is based on invoices paid and typically is 2 months behind
current jobsite conditions. -]
. i & 2
2. OSM continues to exceed the 20% apprenticeable trade hours goal {currently 24%, same '-": = 2
as last quarter]. Larger projects are seeing Industry-wide challenges with laborer g_ H 2 W nI'i 3
apprenticeship currently, but Lincaln apprenticeship has increased to 19%, and Madison g ;:," S . g i - o
apprenticeship has increased to 18%. = = o g - ° o £
g g 2 3 2 2 G 3
(L] (L] o 4 = = m I

Performance Measures

Strategic |
Objectives

Performance Targets |

T

Objective A 1 (Consultants - % of paymants made to Certified
Meels Aspirational P
Certified - Green: Cerified =18%
- f fi .
2 g:mnt;:ctors % of payments made to Certified ellow: Cartified =10%
- Red: Certified <10
3 Project Overall - % of payments made fo € erine i
Certified owned
Objective B : icipati 5
ap‘immb.a wrade| 4 (Contractars % of labor haursfapprenticable zﬁgz:ﬁmaﬂ‘: 121%';
paicpeton (rade Red: participation =10%
2013 2014 2015 2016 2017 2018 2019 2020
P Tier 1 - Group Activities Green: students > 500
El-:) &nt - -
participalion 5 [EG: career lairs, guesl speakers ;i?:{uﬁi:;n?:clgoo
y — G : students = 50
Tier 2 - 1-on-1, Short-Term Activities '“n_ =
8 EG: job shadows, mock interviews vellaw: sludenis > 20
i ! Rod: students = 20
! 1
Tier 3 - 1-on-1, Long-Term Activities Green _swderm" - 10
7 EG: intemships Yellow: students = 5
. Red: students < &

October 2020
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Balanced Scorecard - Schedule

Narr:

ive Comments:

1. Madison HS: Permit review delays, COVID, and air quality days have used all float,
Project team is utilizing overtime to regain schedule, Official schedule as of 10/1 shows 4
days behind 5C target. As of 10/8, project is 2 days behind 5C target and anticipates being
back on schedule by end of month. Project team is reviewing use of overtime to develop

additional cushion for possible weather delays.

Color Key

Good

Concerns

— iy

Schedule Perspective

Strategic Obj.

Perform

A

[

D

E

Average

Active Projects

Grant Upper Field

Grant HS
RHS Phase IV

Kellogg

Madison HS
Lincoln HS
Benson HS
Health & Safety

Strategic

Objectives Performance Measures Performance Targets
Objactive A [ 1 [JBaseline Schedule Established [Green = completed I | | 11 10 X 1 1 1 1 I T
Estalilish

Cobecian Toroo B

gbjecliw B 2 |Design Confract Award
lamning, n "
Permil g & 3 |Schematic Design Completed )
Design Phassson | 4 |Design Development Completed Green = < 0 weeks impacl
Schedule - - Yallow = 0 - 4 weaks
(measured from 5 |Construction Contract Documenis Red > 4 weeks
beseline & |Land Use Parmit Approved
schadule)
7 |Building Permit Approved

g‘lilg'[:r'l::u’i " & |Construction Started Green = < (0 weeks impact
Schadule 9 |Substantial Completion Yellow = 0 - 4 weeks
[(measured fram 10 |Final Complation Red > 4 weeks
baseline sehad)
Objective D
Meet Occupancy | 11 |Occupancy On Schedule On target for schoal apening
Schedula Target
S | || | N N | | I |
Mast Turnever 12 [Tumover On Schadule Yellow = 10-12 mo after open
Schedule Targel _

Red = > 12 mo after open




@ SCHOOL BUILDING IMPROVEMENT BOND ﬂm

Schedule Updates — Summary

U Roosevelt Ph IV — No change since previous update.

U Kellogg — No change since previous update. Construction is in progress and continues to track towards the contract completion
date.

U Madison — Construction is in progress and continues to track towards the contract completion date. The project continues to
have labor impacts due to COVID-19. All weather days have been utilized to mitigate the Smoke/Fire impacts of September.
Fortunately, the majority of exterior work is complete and remaining work is indoors and should be as affected by weather.

U Lincoln — Construction is in progress and continues to track toward the contract completion date. Permits for Ph2 construction
are still being processed. No significant changes since last update.

U Benson —The Benson Modernization project is still in design and the construction schedule is being developed for all sites
(Benson, MPG, Marshall, & Kenton). Design and permitting are tracking to the contract NTP date. PPS has shifted the
construction schedule of BHS to start 1mo in the future, pushing all work out accordingly. The “Variance Finish Date” column is
not an accurate representation of how the project is moving forward as schedules continue to be developed.

= Benson - CD’s are being developed and the schedule has some added details since last update to more accurately track
the design duration. The construction portion of the schedule is being detailed out and will continue to evolve over the
next 9 months.

=  MPG —SD’s are being developed and the construction schedule will follow.
= Marshall Swing Site — Ph1 Construction is substantially complete.
= Kenton — Kenton is in the design phase and more detail will be added to the program schedule in the next update.

O Roofing — Sites are tracking with the exception of Ockley Green. Ockley Green has had some delays to the roofing
schedule/construction that are being discussed between the District and contractor.

O Security — On track to be complete by the end of 2020 with the exclusion of some fencing work.
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Schedule Updates — Modernization Projects

U e—

Portland Public Schools (PPS)
Master Planning Schedule
PPS - R2.1 BL Summary Detals

Run Date: 13-Oct-20
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Schedule Updates — Modernization Projects

Portland Public Schools (PPS) Run Date: 13-Oct-20
Master Planning Schedule

PPS - R2.1 BL Summary Details
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SCHOOL BUILDING IMPROVEMENT BOND

Schedule Updates — Modernization Projects

U e—

Portland Public Schools (PPS) Run Date: 13-Oct-20
Master Planning Schedule
PPS - R2.1 BL Summary Details
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Schedule Updates — Modernization Projects

Portland Public Schools (PPS) Run Date; 13-Oct-20
Master Planning Schedule
PPS - R2Z.] BL Summary Details
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Schedule Updates — Health & Safety Projects

Portland Public Schools (PPS) Run Date: 13-Oct-20
Master Planning Schedule

PPS - H+5 BL Swnmary Details
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SCHOOL BUILDING IMPROVEMENT BOND Fu_m_
Schedule Updates — Health & Safety Projects

Portland Public Schools (PPS) Run Date: 13-Oct-20
Master Planning Schedule
PPS - H#S BL Swmmary Details
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SCHOOL BUILDING IMPROVEMENT BOND Fu_m_
Schedule Updates — Health & Safety Projects

Portland Public Schools (PPS) Run Date: 13-Oct-20
Master Planning Schedule
PPS - H+8 BL Summary Details
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SCHOOL BUILDING IMPROVEMENT BOND Fu_m_
Schedule Updates — Health & Safety Projects

Portland Public Schools (FPS) Run Date: 13-Oct-20
Master Planning Schedule
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2012/2017 Bond Program

@ SCHOOL BUILDING IMPROVEMENT BOND

U e—

Operations Staffing

U Project Operational Closeouts Q  Sstaffing
=  First draft of Franklin HS alternative procurement post- =  PM1s (three positions): In final hiring steps.
completion analysis is under review. =  Senior Manager, Business Operations: In final hiring
*  Final closeout audit of Roosevelt is complete; steps.
contractor has accepted audit findings. Staff continue *  eBuilder administrator: Interviewing.
to work on contract and financial close-out. Post- =  Director of Construction: Interviewing.
completion analysis will be completed after CM/GC = Contracts analyst: Reviewing applicants.
tract is fi ially closed. .
contractis financiafly close O Contracted Program/Construction Management
O  Audits . .
udi =  BOE approval will be requested to direct-contract
»  Staff are making good progress on implementing existing CBRE | Heery CMs for 2017 Modernization
important prior audit recommendations regarding projects through the end of those projects for
document management and lessons learned. continuity purposes.
=  The Year 3 performance audit will begin field =  On-call contracts remain available for construction
investigations in late October. management of H&S projects from four previously

selected firms.

=  OSM will be issuing an RFP for program
management consulting services separately.

Better Than / Worse Than Planned

U Better Than:
=  Recruitments are receiving more wel