October
26

Policy
Committee
Establish a timeline

for review and
amendment process

of fundraising policy.

November

14

Board Work
Session

Review financial,
staffing, and
operation trends of
Local School
Foundation
fundraising efforts for
the last three years.

Learn from the
perspectives of
schools, including
school leaders and
parent-volunteers with
divergent points of
view on fundraising
efforts at PPS.

December

6

Board Work
Session

The Board of
Education will
provide staff a
general direction
on shifts to
fundraising policy

January

25

Policy
Committee

Staff will propose
and amend a
fundraising policy
based on the general
direction by the PPS
Board of Education
with a goal to have a
first reading by
[insert date].

February

7

Regular Board
Meeting

PPS Board of
Education considers
for a first read,
amendments to the
fundraising policy
at PPS.

Staff communicates
changes and begins
to implement
changes.

March

Regular Board
Meeting

Board considers and
votes on amendments.

Staff communicates
changes and begins
to implement changes



