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Board sets charge for
SE Guiding Coalition
Middle school students
access to equitable
programming

Focused on equity for
BIPOC student
experience by balancing
middle schools in SE
Portland
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Phase 2 Scoping Exercise Recommendations

Assign attendance areas and DLI programs from existing
middle schools to Harrison Park

eBridger neighborhood now split between Kellogg and Harrison Park
ePlan for future enroliment decreases

Adjust boundaries and DLI program locations to address
low enroliment at Lane Middle School
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Phase 2 Scoping Exercise Recommendations

Relocate Harrison Park K-5 students

e Center BIPOC family needs and honor value of keeping cohorts
together

e Consider returning Clark to a neighborhood school by
reconfiguring/relocating Creative Science School

Most other K-5 enrollment imbalances would not be
addressed in this phase of work
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$5 Elements of Enrollment & Program Balancing | Phase 2 @

LEARN

) Continue Notice and
Understand Review goals & defining RESJ  |identify top needs oN),
the charge charter for students
Brainstorm
' % outcomes with
\N¢ Listen to experiences RESJ

Grounding, with key topics

understanding, &
capacity building

Spring 2021 Summer 2021



P

TESTING
S,

Draft and test
various solutions
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Phase 2
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Student Voice and Community Engagement Framework | Phase 2

Honor studentand | Organize young Be responsive and | Use multiple
community people, and accountable with 9ngagemgnt methods
intelligence, and acknowledge the thought partnership | Incorporating .
lessen dominant social and political | and accessible technology, and uplift
inequities with contexts they learn | design. BIPOC student and
counter narratives. | and live in. family voices.
Cognition Capabilities Confidence Connections
PPS Stakeholders

PPS principals, central office staff, and FLO Analytics will work to ground the process on the following sets of stakeholders:
Students, Families, and Community Members

SE Guiding Coalition
RESJ Partners
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Engagement Methods

Website

Survey
Honor student and community intelligence, and lessen dominant inequities with
counter narratives

Text Messaging
Organize young people, and acknowledge the social and political contexts they
learn and live in

Student Forums
Be responsive and accountable with thought partnership and accessible design

Focus Groups
Use multiple engagement methods incorporating technology, and uplift BIPOC
student and family voices

Open House

RESJ Partners Advisory

Tribal Community Engagement

School-hosted Parent Meetings
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Instructional Leaders Role

e Will play a prominent role in the process using racial equity
and social justice as a bedrock

e Principals will share experience about scheduling, programs,
supporting BIPOC students and daily operational
perspectives

e Central Office Instructional leaders will advise on programs
and enrollment targets

e MS Redesign process will continue through the 2021-22
school year
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Board Discussion

Based on what we heard
from you in our previous
work session, staff have
developed a draft charge.

Does this scope and
charge deliver what is
needed?




