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Enrollment Balancing 
Scenario Requests:

PPS Board of Directors

Scenario Request Process

• On April 12, Superintendent Smith submitted a 
final Westside Enrollment Balancing 
Recommendation to the PPS Board of Directors

• Under discussion, several directors offered 
suggested revisions to the Superintendent’s plan

• The Board voted to postpone their decision 
while awaiting additional information

• Staff provided responses April 15, and updates 
due to technical errors April 18



4/20/2016

2

Scenario Requests 

• April 12 Request from Director Kohnstamm:
– Extend HS boundary between Lincoln and Wilson to 

middle school level
• Majority of Bridlemile assigned to Gray/Wilson

– Slightly modify boundary line proposed by 
Superintendent Smith

• Area west of Scholls Ferry and adjacent cul-de-sacs and 
north of Hewett and adjacent cul-de-sacs remains assigned 
to West Sylvan/Lincoln

– Reassign Maplewood from Gray MS to Jackson MS
• Included in D-BRAC recommendation

– Phase-in HS change so that current West Sylvan 
cohorts continue together to Lincoln HS

Director Kohnstamm’s 
Scenario

• About 2/3 of 
Bridlemile moves to 
Gray/Wilson

• Remainder attend 
West Sylvan/Lincoln

• Maplewood shifts to 
Jackson

• Changes begin in 
2017

NOTE: A technical error meant that Gray enrollment growth was 
underestimated in the analysis released last week; this has been 
corrected in the revised documents
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Scenario Requests 

• April 13 Request from Directors Buel and 
Rosen:
– Shift Custer Park area—now a part of 

Maplewood boundary—into Hayhurst instead 
of Rieke.

– Build this change into the scenario proposed 
by Director Kohnstamm.

Custer Park Modification

• Change adds about 3 students at Hayhurst

• Custer Park area is .8 miles to Rieke, 2.2 
miles to Maplewood and 2.4 miles to Hayhurst.

Custer 
Park



4/20/2016

4

Scenario Requests 

• April 12 Request from Directors 
Kohnstamm and Rosen:
– Model the impact of a dual assignment plan 

for Bridlemile

– Choice made by all Bridlemile 5th grade 
students to West Sylvan/Lincoln or 
Gray/Wilson

– Transportation to be provided to both middle 
school options

Dual Assignment Assumptions

• Maplewood feeds to Jackson instead of Gray 
Middle School

• Increased interest in Gray/Wilson
– Average transfer rate over 5 years = 24% of eligible 

5th grade Bridlemile students 

– 45% transfer to Gray modeled:  slightly more than the 
highest rate of transfer over the past 5 years

– 30% transfer rate used for Wilson, rather than 
average rate of 14%

Note: A technical error meant that Gray enrollment growth was overestimated 
because part of Bridlemile was mistakenly double assigned to Gray/Wilson; 
this issue has been corrected in the revised documents.
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Dual Assignment 
Considerations

• Provides greater choice to parents 

• Would likely increase transportation costs, 
as uses have to serve the entire area but 
travel in both directions 

• Allows students who live in the same area 
to opt-in to different middle and high 
schools, so it effectively still “splits” a 
community as students progress to higher 
grades

Dual Assignment 
Considerations

• Sets a precedent for middle school choice and 
choice between comprehensive high schools

• Counter to the district-wide fundamentals of high 
school system design, SACET transfer 
recommendations and D-BRAC values 
framework

• Is more complex, requires more communication 
and is difficult for all families to fully participate

• At Jefferson, has increased the difficulty in 
building programs because it is hard to know 
how many students will actually attend



4/20/2016

6

2016‐17 2017‐18 2018‐19 2019‐20 2020‐21

Current State 538 560 581 620 614

Dual Assignment @ 45% 538 548 546 553 527

Dual Assignment @ 24% 538 530 511 500 474

Dir. Kohnstamm's Scenario 538 553 565 593 583
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100% Gray
utilization

Base middle school 
program size

2016‐17 2017‐18 2018‐19 2019‐20 2020‐21

Current State 955 961 964 976 1008

Dual Assignment @ 45% 955 940 922 911 941

Dual Assignment @ 24% 955 958 957 964 994

Dir. Kohnstamm's Scenario 955 925 880 831 838

600

650

700

750

800

850

900

950

1000

1050

En
ro
llm

e
n
t

Potential West Sylvan Enrollment



4/20/2016

7

2016‐17 2017‐18 2018‐19 2019‐20 2020‐21

Current State 1746 1769 1813 1774 1774

Dual Assignment @ 45% 1746 1754 1785 1729 1713

Dual Assignment @ 24% 1746 1767 1809 1767 1764

Dir. Kohnstamm's Scenario 1746 1731 1729 1635 1572

Dir. Kohnstamms' Scenario 2019 1746 1769 1813 1736 1690
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2016‐17 2017‐18 2018‐19 2019‐20 2020‐21

Current State 1444 1480 1543 1512 1545

Dual Assignment @ 45% 1444 1495 1572 1557 1606

Dual Assignment @ 24% 1444 1482 1547 1519 1555

Dir. Kohnstamm's Scenario 1444 1518 1627 1651 1747

Dir. Kohnstamms' Scenario 2019 1444 1480 1543 1550 1629
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Scenario Comparison

• Boundary change scenario provides the most 
relief for West Sylvan and Lincoln—especially if 
fully implemented in 2017
– Relief for West Sylvan and Lincoln helps with 

planning for future growth

– Wilson has space to accommodate the boundary:  84 
classroom @ Wilson vs 51 classrooms at Lincoln

• Gray will be overenrolled by 2020
– Facility change or additional boundary possible for 

Gray in the future

Scenario Comparison

• Dual assignment has the potential to balance 
populations between West Sylvan and Gray, but 
future results are unpredictable
– If future transfer rates are similar to current rates, 

Gray enrollment could drop close to base middle 
school size (450 students)

– If most Bridlemile students choose Gray, it could be 
overcrowded in the future

• Lincoln enrollment would likely remain well 
above 1700 students


