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PORTLAND PUBLIC SCHOOLS

Objectives for Tonight

● Build shared understanding of timeline for 
completing revisions to fundraising policies 
(20 min) 

● Review the parent fundraising data of local 
school foundations for last 5 years (25 min)

● Review FTE funded by local school 
foundation dollars for the last 4 years        
(30 min) 

● Review PPS Parent Fund data (20 min)

● Review community feedback (15 min)

● Stay engaged

● Speak your Truth

● Experience Discomfort

● Expect and accept non-closure

● Listen for understanding and empathy

● Assume good intentions

Norms
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PORTLAND PUBLIC SCHOOLS

Policy 
Committee

Establish a timeline 
for review and 
amendment process 
of fundraising policy.

October 
26

Board Work 
Session

Review financial, 
staffing, and 
operation trends of 
Local School 
Foundation 
fundraising efforts.

Learn from the 
perspectives of 
schools with divergent 
points of view on 
fundraising efforts at 
PPS.

November 
14

Board Work 
Session

The Board of 
Education will 
provide staff a 
general direction 
on shifts to 
fundraising policy 

December 
6

Policy 
Committee

Staff will propose 
and amend a 
fundraising policy 
based on the general 
direction by the PPS 
Board of Education.

January 
25

Regular Board 
Meeting

PPS Board of 
Education 
considers for a first 
read, amendments 
to the fundraising 
policy at PPS.

Staff 
communicates 
changes and begins 
to implement 
changes. 

February 
7

Regular Board 
Meeting

Board considers and 
votes on 
amendments. 

Staff communicates 
changes and begins 
to implement changes

March 
7
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PORTLAND PUBLIC SCHOOLS

Local School 
Foundations

(Affilia ted and 
Independent)

School 
PTAs

Parent-led 
nonprofit 

organizations

Boos ter 
Clubs  

(Athletics )

Direct 
School 

Donation

For illus tra tion purpos es  only (not to s cale)

So m e  Wa y s  P a r e n t s  Giv e  t o  P P S Sch o o ls
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PORTLAND PUBLIC SCHOOLS

28 Ye a r s  o f Co m m u n it y  Ge n e r o s it y

1994

PPS Foundation Established

After the passage of Measure 5 
in 1990, private fundraising in 
public schools escalates. A new 
policy to manage the parent 
investments established by the 
PPS School Board in May 1994.

1998

Updated Guidelines 
Approved by PPS Board

PPS School Board 
adopts updated 
guidelines for 
fundraising efforts of 
PSF and LSFs.

2008

Work Grows to 
Include 7 Districts
PPSF broadens to 
incorporate seven 
school districts as 
partners.

2011

Name Changes to All Hands Raised

Motivated by Multnomah County 
Superintendents and through 
conversations with hundreds of 
stakeholders, PPSF is rebranded as 
All Hands Raised to reflect the 
newly-expanded footprint and the 
philosophy of a community -wide, 
integrated approach. PSF becomes 
a subdivision of AHR.

2017

Supt. Guerrero Joins PPS
In October 2017, Superintendent 
Guadalupe Guerrero is selected by the 
PPS Board of Education as 
Superintendent and establishes the 
Office of Strategic Partnerships.

2019

The Fund for PPS Established
In order to coordinate fundraising efforts 
across PPS, The Fund for PPS is established. 
PSF efforts merge with The Fund.

PPS Vision Created
A community and future informed vision to 
reimagine public education in Portland is 
created with thousands of community 
stakeholders.

2009

Award Process Changes
The PPS Parents’ Equity 
Fund process switches from 
subjective applications to a 
transparent, data-driven 
formula in order to distribute 
funds more fairly to PPS 
schools most in need.

2020

Award Process Changes
The PPS Parents’ Equity Fund 
process establishes clearer, 
more transparent, data-driven 
formula in order to distribute 
funds more fairly to PPS 
schools most in need.

2021

PPS Adjusts Rules

Foundation dollars pay 
for actual FTE position.

Independent School 
Foundations provide 
funding for FTE at the 
beginning of the year.

(See April 2021 Memo 
for details)

2022

2007 - Exemption 
Increased to $10,000 by 
PPS Board of Education
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PORTLAND PUBLIC SCHOOLS

Policies

● District Foundation 7.10.030 -P
Establishes Foundation “for purposes of
accepting, holding and administering funds and
gifts to the district for special and general
purposes.”

● Parent Groups & The Schools 7.10.020 -P
Recognizes that parent organizations are
necessary and important to achieve student
achievement goals established by schools.

Policies and Rules

Rules

● LSFs are required to split every dollar used to
fund staffing positions ⅓ - ⅔ (Est. 1994)

● The first $10,000 dollars exempted (Est. 1998,
first $5K; Updated 2007 to $10K)

● LSFs are the only authorized fundraising
vehicle for funding staff positions at PPS (Est.
1998)
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PORTLAND PUBLIC SCHOOLS

Sch o o ls  w it h  Act ive  Fu n d r a is in g  Effo r t s  t o  Fu n d  Sch o o l St a ff  

Elementary Mid d le
Hig h PK-8

Du r in g  t h e  la s t  4 - y e a r s?  (FY20 - 23)

Th is  Sch o o l Ye a r ?  (FY23)

Ele m e nta ry Mid d le
Hig h PK-8
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PORTLAND PUBLIC SCHOOLS

Discussion and Questions
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PPS Parent Fundraising 
Local School Foundations 

By the Dollars
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PORTLAND PUBLIC SCHOOLS

Total Dollars Raised by Type of LSF, 2017 -2022

Foundation dollars 
represent less than 
1% of the average 
school’s total 
resources
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PORTLAND PUBLIC SCHOOLS

Tota l Dolla rs  
Ra ised by  LSFs
(In depen den t, Active an d 
In active Foun da tion s )

Parent Fund Contribution (⅓) Dollars in School (2/3)
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PORTLAND PUBLIC SCHOOLS

Dollars Raised by School, 2021 -2022
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PORTLAND PUBLIC SCHOOLS

Discussion and Questions
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PPS Parent Fundraising 
FTE Funded by Local School Foundations
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PORTLAND PUBLIC SCHOOLS

Less than 1% of teachers, 
and licensed PPS staff are 

funded by 
local school foundations. 

12.28 FTE / 3,579 FTE = .34%
FY2020-21 PAT Bargaining Unit FTE

Just over 1% of teaching 
assistants, and classified 
PPS staff are funded by 

local school foundations. 
13.6 FTE / 1,272 FTE = 1.07%

FY2020-21 PFSP Bargaining Unit FTE
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PORTLAND PUBLIC SCHOOLS

FTE Fu n d e d  b y  Lo ca l Sch o o l Fo u n d a t io n s  b y  Ca t e g o r y  (FY20 - 23)

16 of 52



PORTLAND PUBLIC SCHOOLS

To t a l FTE Fu n d e d  b y  LSFs , FY20 - 23 *

* Sch o o ls  w ith  a  m in im u m  o f 1.0  FTE
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PORTLAND PUBLIC SCHOOLS

FTE To t a l Fu n d e d  b y  LSFs , 20 23

* Sch o o ls  w ith  a  m in im u m  o f .75  FTE
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PORTLAND PUBLIC SCHOOLS

Ty p e  o f Po s it io n s  Fu n d e d  b y  LSFs , PPS (FY20 - 23)

Ed u ca t io n  Ass is t a n t s Te a ch e r s Ad m in is t r a t ive  a n d  
Office  Su p p o r t
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PORTLAND PUBLIC SCHOOLS

FTE Te a ch in g  Po s it io n s  Fu n d e d  b y  LSFs  (FY20 - 23)
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PORTLAND PUBLIC SCHOOLS

FTE Ass is t a n t  Po s it io n s  Fu n d e d  b y  LSFs  (FY20 - 23)
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PORTLAND PUBLIC SCHOOLS

+4 FTE (21%) above and 
beyond School A

Reminder: Together, PPS' differentiated staffing ratios and equity formula 
direct approximately 40% more staff* to higher need schools & students

+7.2 FTE (38%) above and
beyond School A

+2.5 FTE (13%) above and 
beyond School A

School C: Title I Only School
Principal 1

Counselor 1

Social Worker 0.5

Secretary 0.75

Arts/PE Teachers 2.5

Media Spec. 0.5

AP 0.5 (+ 0.5 FTE)

Instr. Specialist 1 (+1 FTE)

Core Teachers 12 (+0 FTE)

Equity FTE 3 (+2.5 FTE)

School A: No Designation
Principal 1

Counselor 1

Social Worker 0.5

Secretary 0.75

Arts/PE Teachers 2.5

Media Special. 0.5

AP 0

Instr. Specialist 0

Core Teachers 12

Equity FTE 0.5

School D: CSI School
Principal 1

Counselor 1

Social Worker 0.5

Secretary 0.75

Arts/PE Teachers 2.5

Media Spec. 0.5

AP 0.5 (+0.5 FTE)

Instr. Specialists 1.5 (+1.5 FTE)

Core Teachers 14 (+2 FTE)

Equity FTE 3.7 (+3.2 FTE)

School B: TSI School
Principal 1

Counselor 1

Social Worker 0.5

Secretary 0.75

Arts/PE Teachers 2.5

Media Spec. 0.5

AP 0.5 (+0.5 FTE)

Instr. Specialists 1 (+1 FTE)

Core Teachers 12 (+0 FTE)

Equity FTE 1.5 (+1 FTE)

For the medium K -5 school of 350 and 58.5 students per grade… 

*Note: Does not include SWD. or EL staff
Source: Analysis based on FY22 Budget Book Volume 1 and Equity FTE counts from Volume 2 of FY23 
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PORTLAND PUBLIC SCHOOLS

+3.6 FTE (19%) above and
beyond School A

Including Foundation funded FTEs, PPS still directs more staff to 
higher need schools & students

+6.8 FTE (35%) above and
beyond School A

+2.4 FTE (13%) above and
beyond School A

School A: No Designation School B: TSI School School C: Title I Only School School D: CSI School

Principal 1 Principal 1 Principal 1 Principal 1

Counselor 1 Counselor 1 Counselor 1 Counselor 1

Social Worker 0.5 Social Worker 0.5 Social Worker 0.5 Social Worker 0.5

Secretary 0.75 Secretary 0.75 Secretary 0.75 Secretary 0.75

Arts/PE Teachers 2.5 Arts/PE Teachers 2.5 Arts/PE Teachers 2.5 Arts/PE Teachers 2.5

Media Special. 0.5 Media Spec. 0.5 Media Spec. 0.5 Media Spec. 0.5

AP 0 AP 0.5 (+0.5 FTE) AP 0.5 (+ 0.5 FTE) AP 0.5 (+0.5 FTE)

Instr. Specialist 0 Instr. Specialists 1 (+1 FTE) Instr. Specialist 1 (+1 FTE) Instr. Specialists 1.5 (+1.5 FTE)

Core Teachers 12 Core Teachers 12 (+0 FTE) Core Teachers 12 (+0 FTE) Core Teachers 14 (+2 FTE)

Equity FTE 0.5 Equity FTE 1.5 (+1 FTE) Equity FTE 3 (+2.5 FTE) Equity FTE 3.7 (+3.2 FTE)

Foundation FTE 0.4 Foundation FTE 0.3 ( -0.1 FTE) Foundation FTE 0.0 ( -0.4 FTE) Foundation FTE 0.0 ( -0.4 FTE)

*Note: Does not include SWD. or EL staff
Source: Analysis based on FY22 Budget Book Volume 1 and Equity FTE counts from Volume 2 of FY23 Adopted Budget

Based on actual Foundation FTE 
in FY22 Payroll, there were 18.13  

FTE in licensed equivalent in 
total across the district

For the medium K -5 school of 350 and 58.5 students per grade… 
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PORTLAND PUBLIC SCHOOLS

Discussion and Questions
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PPS Parent Fundraising 
PPS Parent Fund
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PORTLAND PUBLIC SCHOOLS

Dollars Contributed to PPS Parent Fund, 2021 -2022
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PORTLAND PUBLIC SCHOOLS

How Are PPS Parent Fund Dollars Budgeted by School Leaders?
Top 10 Non -Personnel Items

Top 10 Non -Personnel Items 2020 2021 2022
Grand 
Total

Extended Responsibility 18,725 37,941 3,554 60,220

Extended Hours 62,680 84,116 37,410 184,206

Instructional Services 4,450 16,960 34,258 55,668

Instr Program Improvement Svcs 6,125 26,950 33,075

Other Instr Prof/Tech Svcs 62,724 55,500 35,130 153,354

Consumable Supplies 131,926 126,083 235,896 493,904

Library Books 7,676 8,607 13,452 29,735

Non -Consumable Supplies 5,768 14,959 38,997 59,724

Computer Software 7,100 15,193 4,918 27,212

Computer Equipment 50,854 22,059 18,569 91,482

Grand Total 351,902 387,544 449,135 1,188,581
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PORTLAND PUBLIC SCHOOLS

FTE To t a l 
Fu n d e d  b y  
PPS Pa r e n t  
Fu n d , 
FY20 - 23 *

* Sch o o ls  w ith  a  m in im u m  o f .50  FTE

How Are PPS Parent Fund Dollars Budgeted by School Leaders?
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PORTLAND PUBLIC SCHOOLS

FTE Fu n d e d  
b y  PPS 
Pa r e n t  Fu n d , 
20 23

* Sch o o ls  w ith  a  m in im u m  o f .5  FTE

How Are PPS Parent Fund Dollars Budgeted by School Leaders?
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PORTLAND PUBLIC SCHOOLS

Ty p e  o f Po s it io n s  Fu n d e d  b y  PPS Pa r e n t  Fu n d , PPS (FY20 - 23)

Ed u ca t io n  Ass is t a n t s Te a ch e r s Ad m in is t r a t ive  a n d  
Office  Su p p o r t

How Are PPS Parent Fund Dollars Budgeted by School Leaders?

30 of 52



PORTLAND PUBLIC SCHOOLS

Discussion and Questions
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PPS Parent Fundraising 
Review Community Engagement Memos
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PORTLAND PUBLIC SCHOOLS

Learnings from a Black - led 
PPS school PTA

Targeted Engagement and 
Principal Survey

Community 
Engagement
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PORTLAND PUBLIC SCHOOLS

Discussion and Questions
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PORTLAND PUBLIC SCHOOLS

Purpose: 
The Board of Education will provide general direction on 
shifts to PPS parent fundraising policies 

Guiding Questions:
● Wha t p a re nt  fund ra ising  rules and policies m ig ht  

ne e d  to  cha ng e ?
● Should  the re  b e  ca p s on amount of d o lla rs ra ise d  b y 

p a re nt  g roup s? I f so , wha t?
● Should  d o lla rs ra ise d  b y p a re nt  g roup s b e  sub je cte d  

to  a n equity d ist rib ut ion/ a lloca t ion? I f so , how?
● Wha t up d a te s a re  ne e d e d  on how p a re nt  fund ra ising  

d olla rs a re  used ? 
● How m ig ht  we  e sta b lish rule s a nd  p olicie s tha t  

e ncoura g e  fund ra ising  e fforts  to  b e  m ore  inclusive
a nd  contrib ute  to  a  st rong e r se nse  of com m unity 
d ist rict  wid e ?

December 6 Work Session

Local School 
Foundations

(Affiliated and 
Independent)

School 
PTAs

Parent-led 
nonprofit 

organizations

Booster 
Clubs 

(Athletics)

Direct School 
Donation

For illustration purposes only 
(not to scale)
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PORTLAND PUBLIC SCHOOLS

Dollars Kept in Schools Raised by LSFs ( ⅔), 2017 -2022
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PORTLAND PUBLIC SCHOOLS

Dollars Contributed to PPS Parent Fund ( ⅓), 2017 -2022
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PORTLAND PUBLIC SCHOOLS

Total Dollars Raised by Type of LSF, 2017 -2022

2017-18 2018 -19 2019 -20 2020 -21 2021-22

Active Affiliated Local 
School Foundations

$2,356,584 $2,414,256 $1,979,473 $984,800 $1,571,256

Independent Local 
School Foundations

$1,862,293 $1,587,969 $1,933,541 $1,035,382 $1,155,802

Not Active Affiliated 
Local School Foundations

$18,326 $14,748 $18,164 $5,726 $34,842

Total $4,237,203 $4,016,974 $3,931,178 $2,025,908 $2,761,900
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PORTLAND PUBLIC SCHOOLS

Dollars Contributed to PPS Parent Fund ( ⅓), 2017 -2022

2017-18 2018 -19 2019 -20 2020 -21 2021-22

Active Affiliated Local 
School Foundations

$682,266 $705,338 $556,655 $254,266 $447,027

Independent Local 
School Foundations

$594,098 $505,850 $617,847 $321,761 $358,601

Not Active Affiliated 
Local School Foundations

$0 $0 $0 $0 $5,312

Total $1,276,364 $1,211,188 $1,174,502 $576,027 $810,939
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PORTLAND PUBLIC SCHOOLS

Dollars Kept in Schools Raised by LSFs ( ⅔), 2017 -2022

2017-18 2018 -19 2019 -20 2020 -21 2021-22

Active Affiliated Local 
School Foundations

$1,674,317 $1,708,918 $1,422,818 $730,534 $1,124,229

Independent Local 
School Foundations

$1,268,195
$1,082,120 $1,315,694 $713,622 $797,201

Not Active Affiliated 
Local School Foundations

$18,326 $14,748 $18,164 $5,726 $29,530

Total $2,960,839 $2,805,786 $2,756,676 $1,449,882 $1,950,960
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PORTLAND PUBLIC SCHOOLS

Dollars Raised by School, 2021 -2022
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PORTLAND PUBLIC SCHOOLS

Foundation constitutes a small percent of overall school budgets; Staff provided 
through differentiated staffing ratios and equity formula represent a large amount 
of the differentiation in funding between higher and lower need schools
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Total $ Per Pupil, Needs -Based Funding v All Other resources (K -5, K -8, MS)
All Other $pp Diff Staffing Ratio + Equity $pp SWD $pp EL $pp Foundation $pp

Source: PPS FY22 Planned Spend; and analysis based on Budget Book Volume 1 and 
Equity FTE counts from Volume 2 of FY23 Adopted Budget

Schools: 6 10 7 22 1 2 1 8 0 5 3 6

K-5s K-8s MSs
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PORTLAND PUBLIC SCHOOLS

Foundation dollars represent less than 1% of the average 
school’s to ta l re source s
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To ta l Bud g e t
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Source: PPS Budget, SY21-22; Foundation FTE counts from FY22 Payroll.
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PORTLAND PUBLIC SCHOOLS

+

Foundation dollars represent less than 1% of the average 
schoo l’s to ta l re source s
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PORTLAND PUBLIC SCHOOLS

FTE Fu n d e d  b y  Lo ca l Sch o o l Fo u n d a t io n s  b y  Ca t e g o r y  (FY20 - 23)

Category
FTE  by Fiscal Year

2020 2021 2022 2023 Grand Total
Assistant - Educational 24.18 9.31 14.74 17.49 65.73
Te a che r 20 .33 11.38 5.29 6.86 43.85
Sp e cia list  - Le a rning 1.73 0 .90 2.22 3.17 8.02
Sup p ort  - Ad m inist ra t ive / Office 4 .37 3.39 3.11 3.57 14.44
Sup p ort  - Le a rning 0 .60 0 .80 0 .80 0 .80 3.00

Sup p ort  - Stud e nt  Se rvice s 1.38 0 .50 1.10 0 .0 2.98
Grand Total 52.60 26.28 27.26 31.89 138.02
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PORTLAND PUBLIC SCHOOLS

A Licensed FTE refers to certified staff 
such a s te a che rs, counse lo rs, m e d ia  
sp e cia list s , p sycholog ists , socia l 
worke rs. 

FTE in lice nse d  “e q uiva le nts” a re  use d  to  
com p a re  cla ssifie d  FTE. For this  
ca lcula t ion, two  (2) cla ssifie d  FTE is  
e q uiva le nt  to  one  (1) lice nse d  FTE. 

Fo r  Co m p a r iso n  - FTE in  Lice n se d  Eq u iva le n t  (FY20 - 23)
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PORTLAND PUBLIC SCHOOLS

FTE Su p p o r t  St a ff Po s it io n s  Fu n d e d  b y  LSFs  (FY20 - 23)
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PORTLAND PUBLIC SCHOOLS

FTE Sp e cia lis t  Po s it io n s  Fu n d e d  b y  LSFs  (FY20 - 23)
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PORTLAND PUBLIC SCHOOLS

FTE Po s it io n s  (b y  b a r g a in in g  u n it ) Fu n d e d  b y  LSFs  (FY20 - 23)
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PORTLAND PUBLIC SCHOOLS

Ty p e  o f Po s it io n s  Fu n d e d  b y  LSFs , PPS (FY20 - 23)
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PORTLAND PUBLIC SCHOOLS

Ty p e  o f Po s it io n s  Fu n d e d  b y  PPS Pa r e n t  Fu n d  (FY20 - 23)
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