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● February 2019 Board calls for a districtwide 
process

● Spring-Fall 2019 Data collection and cleanup
● November 2019  Board work session on policies

○ Student Assignment 4.10.045

○ Student Transfers 4.10.051

○ Ed Options 6.10.022

PORTLAND PUBLIC SCHOOLS



Review of Enrollment & 
Programming Process including:
● Proposed scope of work for 

multi-year process to be 
approved by the Board

● Work plan and timeframe for 
process 

● Community Engagement Plan
● Planning Committee Process
● Initial data on enrollment 

considerations, facility 
capacity and utilization 



PORTLAND PUBLIC SCHOOLS

Grounded in Vision 
Core Values

● Students at the Center
● Racial Equity and 

Social Justice
● Honesty and Integrity
● Creativity and 

Innovation



PORTLAND PUBLIC SCHOOLS

Support Middle School 
Redesign

Optimize Use of Facilities 

Minimize Program 
Co-Locations



● Deep Engagement with  
Community as Partners

● Continuous Improvement 
● Focus 
● Data Informed
● Aligned with our Values 









PPS Enrollment & Program Balancing
2020 – 2021  



Enrollment Assessment, 
Forecast Review & 

Integration

Framework 
Recommendations

Planning Committee 
Process

Initial Options 
Development





Process is a partnership/collaboration between FLO, the 
District, the planning committee, and 
the public

 FLO: 
• Technical expertise
• Options development 
• Visualization resources
• Facilitation
• Community engagement 

support (e.g., open houses)
• Communications support



District (local experts): 
Resource for the committee 
and community on:

• Equity 
• Policy 
• Enrollment/Transfers
• Facilities
• Programs
• Curriculum
• Community 

Engagement
• Communications
• Transportation 



Planning Committee 
(District-wide thinkers): Charged 
with providing a recommendation 
tor the Superintendent/Board

• Evaluates and improves options (exhausts 
options)

• Takes guidance from District team
• Ambassador of the process to the 

community

Public (the community 
perspective): The community is 
the primary stakeholder  

• Provide feedback online and at open houses, 
• Participate through transparency – Community perspective



Selection ProcessCommittee Makeup

From included attendance 
areas:
▪ District staff

• Principals
• Other senior staff

▪ Community members
• Parents
• Community-based 

organizations

Community Members:
▪ Parents

• Open application process
• District staff review and 

select candidates
▪ Community members

• Invited

*At least a ratio of 1-to-1 
District staff to community 
members. Slightly more 

community members is ideal.



Planning 
Committee 

Options

Data-Driven

Iterative

Core 
Values

Consensus

Community 
Feedback

✔ Data drives the process, not 
subjectivity

✔ Iterative process that exhausts 
options 

✔ Options are evaluated through the 
Core Values and Approach as 
outlined in the Scope of Work

✔ Consensus-building ensures 
voices are heard

✔ Community feedback essential to 
scenario modeling 

✔ A transparent process transforms 
community members into 
committee members



❖ Meeting minutes
❖ Mixed break out groups of parents, 

principals, and community leaders
❖ Scenario modeling and focused 

discussion
❖ Proposals or provide feedback for 

external modeling
❖ Consensus
❖ Vote

❖ Share the committee's work
❖ Solicit community input 
❖ Review feedback
❖ Ingest feedback 
❖ Continue revisions
❖ Committee members are at the 

forefront

Open HousesCommittee Meetings





Guiding Principles, Equity 
Lens, 

Committee/Community/District 
Feedback

A starting point for the committee… 
� Meets target facility capacities, program 

requirements, enrollment balancing, and 
grade reconfiguration requirements

Facilities 

Enrollment 
Forecasting

Enrollment 
Assessment

Committee 
Options

Programs 

Grade 
Configurations





 8 
14
12

39

HS
K-8
6-8
K-5

# Neighborhood Schools # Students Attending

11,370
7,422
7,129

15,786

AT A GLANCE



The Franklin HS Cluster contains six 
K-8 neighborhood schools, all other 
clusters contain two or less.

**Please note, these tables and figure include ONLY neighborhood 
schools.



Underutilized defined as single-strand 
or <50 in a single grade 

Overutilized defined as over functional capacity



**Please note, these tables and figure include both 
neighborhood schools and additional programs.







Program                  School




