
 
 
 
 

BOARD OF EDUCATION  Board Auditorium 
Portland Public Schools Blanchard Education Service Center 
REGULAR MEETING 501 N. Dixon Street 
MONDAY, February 6, 2017 Portland, Oregon 97227 
 
  Note: Those wishing to speak before the School Board should sign the public comment sheet prior to the start of 
the meeting.  No additional speakers will be accepted after the sign-in sheet is removed, but testifiers are 
welcome to sign up for the next meeting.  While the School Board wants to hear from the public, comments must 
be limited to three minutes.  All those testifying must abide by the Board’s Rules of Conduct for Board meetings. 

 
 Public comment related to an action item on the agenda will be heard immediately following staff presentation on 

that issue.  Public comment on all other matters will be heard during the “Public Comment” time. 
 

This meeting may be taped and televised by the media. 
 

   

 
 

AGENDA 
 
 

1. STUDENT TESTIMONY      7:00 pm 

 

2. PUBLIC COMMENT       7:15 pm 

 

3. RECOGNITION:  TRANSPORTATION SERVICES   7:35 pm 

 

3. UPDATE: MAKER SPACE      7:45 pm 

 

4. SUPERINTENDENT’S BOUNDARY CHANGE RECOMMENDATION:  8:15 pm  
 PENINSULA AND CHIEF JOSEPH       

 

6. ENVIRORNMENTAL HEALTH AND SAFETY GAP ANALYSIS  9:00 pm 

 

7.  BUSINESS AGENDA       9:45 pm 

 

8. ADJOURN        10:00 pm 

 

 

 

 

 

Portland Public Schools Nondiscrimination Statement 

Portland Public Schools recognizes the diversity and worth of all individuals and groups and their roles in 
society.  The District is committed to equal opportunity and nondiscrimination based on race; national or 
ethnic origin; color; sex; religion; age; sexual orientation; gender expression or identity; pregnancy; marital 
status; familial status; economic status or source of income; mental or physical disability or perceived 
disability; or military service.  
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Chris Russo, Assistant Superintendent 
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To: Portland Public Schools Board of Directors 

From: Glennon T. Stratton  
Sponsor: Vân Truong 

Date: 12/7/16 

Subject: MakerSpace 

SUMMARY: 

Current Status of Bond MakerSpaces:  
There are three bond funded makerspaces that are currently operating at PPS schools.  Faubion School is operating 
in the Tubman Campus, Franklin High School is operating in the Marshall Campus, and Roosevelt High School 
in the new building.  To support the system wide STEAM curriculum, each makerspace has been equipped with tools 
and technology that are not found in a typical classroom.  Examples of this equipment are Computer Numeric Coding 
Machines, Laser Cutters, 3-D Printers, Vinyl Cutters, computing devices with software, hand tools, and more.   

The new makerspaces at the Faubion School and Franklin High School are on track to open on time at the 
beginning of the 2017-18.   Additionally, the Grant High School Makerspace and the District MakerSpace Hub at 
Roosevelt High School projects are currently on schedule.   

The goals for the District MakerSpace Hub are to serve as a hub for all PPS MakerSpaces, to serve as a location for 
the 7th Grade Maker Experience, to provide district-wide makerspace training, and to support the local community.  

The three existing makerspaces are currently serving Pre-K through 12th grade students with immersive hands on 
learning experiences that are tied to the standards of their core classrooms while infusing STEAM concepts.  Each 
makerspace is led by an Industrial Technical Assistant and supported by a Project Manager.   

MakerSpace Professional Development: 
Three Industrial Technical Assistants were hired during the 2015-16 school year and each have received introductory 
equipment training, guidance on the implementation of makerspace theories, practices, and culture that enable 
students to have STEAM hands on learning experiences that infuse the design cycle and processes.   

The MakerSpace Project Manager has coordinated several of training opportunities for a variety of staff members 
including the Industrial Technical Assistants, Teachers, Teachers on Special Assignment, and Administrators during 
the fall of 2016.  These trainings have included an introduction to the Roosevelt High School MakerSpace for all RHS 
staff, equipment specific training for the Industrial Technical Assistants, and a MakerSpace Professional Development 
cohort that is focused pedagogy for 24 teachers, six from each of the four makerspace campuses.  Due to the 
importance of these trainings, the Project Manager has collaborated with staff from the offices of Teaching and 
Learning, Instruction, Curriculum, and Assessment and Career and Technical Education to ensure that all trainings 
align to the vision and instructional needs of the district staff.  Additionally, there are online resources for all PPS staff 
to share, collaborate, and learn from each other via Google+.  Lastly, senior staff and board members are participating 
in site visits of makerspaces to learn best practices, make contacts, and to improve our spaces. 
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BACKGROUND INFO: 
 
The Board of Directors adopted the PPS MakerSpace Vision: MakerSpace is a place for students to experiment, 
model, discover, construct, and design with the support of tools and technology not found in a typical classroom.  
Additionally, the Board of Directors approved the creation of four school site makerspaces and one District Hub 
Makerspace as part of the 2012 Bond. 
 
The MakerSpace Vision was designed to support the implementation of the district wide STEAM Vision: PPS 
believes dynamic problem-solving and contextualized learning experiences that require a deep level of thinking will 
optimize student engagement and be a catalyst critical for closing the racial, linguistic, and economic opportunity gaps.  
Integrative STEAM emphasizes a transformative approach to instruction that provides hands-on, experiential, and 
cross-curricular teaching and learning opportunities for all students.  The PPS STEAM Framework was created by the 
STEAM Advisory Committee.  The beauty of the makerspaces is that the spaces are being used to infuse STEAM 
practices into non-traditional STEAM classes including language arts, foreign languages, Special Education, AVID, 
culinary arts, ceramics, history, theatre and others.  Additionally, these hands-on design projects are giving the 
students an opportunity to explore potential career paths that could be supported by Career and Technical Education. 
 
As a point of clarity, the MakerSpaces discussed in this report are not directly associated with the 7th Grade Maker 
Experience which is an initiative being led by Office of Career and Technical Education.   

Financial Implications: 
 
Based on the information above and the data gathered, we recommend the following to continue the success of the 
makerspaces that were supported by the 2012 bond: 
 
 1. Continued MakerSpace Professional Development 
 2. Hiring a MakerSpace TOSA  
 3. Creating a cohesive strategy to incorporate supplemental makerspace uses (summer, after-school) 
 4. Develop an Advisory Committee to further develop the plans and vision for the MakerSpace Hub  
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 Board of Education Informational Report 
 
 
MEMORANDUM 
 
Date:  January 31, 2017 
 
To:  Members of the Board of Education 
 
From:  Interim Superintendent Robert McKean 
         
Subject: Boundary change recommendation for Chief Joseph and Peninsula Elementary 

Schools       
 
 
 
This memo contains a recommendation for a boundary change between Chief Joseph and 
Peninsula elementary schools.  The change would begin at the start of the 2017-18 school year 
for incoming kindergartners and other new students.  The boundary change will complete 
implementation of the Ockley Green Middle School which opened in August 2016.  There is 
strong potential for additional boundary changes and program shifts in future years, and this 
proposed boundary change would be very probable even if it were postponed to a later year.  
Implementing the change in 2017 will make a positive difference at three schools: 

 Chief Joseph Elementary School will have enough space to hold 5th grade next year, 
returning the school to a K-5 configuration. 

 Peninsula Elementary School will grow and be able to sustain programming for its 
students with less reliance on non-formula district funding. 

 Ockley Green will not have to house Chief Joseph 5th grade next year, making more 
space for students in grades 6-8. 

Background 
PPS is in the second year of implementing a district-wide enrollment balancing initiative 
intended to improve equitable access to programs and make room for our growing population.  
The first phase of the plan included opening Ockley Green Middle School in August 2016 and 
reconfiguring four feeder schools to K-5 structures.  Additional middle schools will convert and 
open across the eastside of the district beginning in 2018, creating over the coming years a 
mostly K-5 and middle school structure.  Detailed plans for reconfigurations, boundary changes 
and program locations are developed with the assistance of the District-wide Boundary Review 
Advisory Committee (DBRAC), a volunteer group who receive training in enrollment balancing 
issues and report their recommendations to the superintendent. 
 
During fall 2016, DBRAC considered several options to address enrollment challenges at 
Ockley Green and elementary feeder schools:  Beach (which includes both a neighborhood 
English-only and a Spanish Dual Language Immersion program), Chief Joseph, Peninsula and 
Woodlawn.  The committee met nine times, including three Saturday work sessions, and held 
eight listening sessions before offering their written recommendation to me on January 13, 
2017.  I am extremely grateful for their diligence, commitment and well thought out advice. 
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In their January 13th memo, DBRAC describes a dilemma for their work and for the district:  the 
desire to make one sweeping, holistic set of changes across the eastside of the district versus 
addressing immediate issues to complete the changes begun at Ockley Green and feeder 
schools last year.  The committee chose to defer a number of major enrollment changes to the 
next round of enrollment balancing, including the possible relocation of the Beach Spanish 
Immersion program and conversion from a boundary system to an individual student 
assignment system.  DBRAC would like to begin working on the next major round of enrollment 
balancing and middle school implementation in Spring 2017.  That work should be timed to start 
after the outcome of a potential school modernization bond is known. 
 
Analysis of DBRAC options 
DBRAC offered two ways to address the most urgent issues left unresolved when Ockley Green 
and feeder schools opened this school year.  Chief Joseph and Ockley Green had been a 
combined K-8 school split across two campuses, with grades K-3 housed at Chief Joseph and 
grades 4-8 at Ockley Green.  The transition to K-5 and 6-8 structures was phased in this year, 
with Chief Joseph 5th graders remaining on the Ockley Green campus.  Both options proposed 
by DBRAC moved the Chief Joseph 5th grade out of Ockley Green and added students to 
Peninsula, the smallest elementary school in the Ockley Green feeder pattern, but through 
different methods: 

 Boundary change: Shift the portion of the Chief Joseph boundary north of Lombard 
Street to Peninsula Elementary School.  Beginning the change at kindergarten next year 
would cause only a small adjustment in enrollment, but would free up one classroom and 
make space for the 4th graders currently at Chief Joseph to remain for 5th grade.  Over 
five years Peninsula would grow by approximately 64 students. 

 Grade-level change:  Chief Joseph 5th grade would be held at Peninsula next year, 
doubling the size of 5th grade at Peninsula.  Chief Joseph would remain a K-4 next year.  
The grade level move would likely be for one year only, until more comprehensive 
changes could be implemented as part of the overall east side process.   

There are benefits and risks with both options.  The grade level change would allow 5th graders 
from both schools to get to know each other before moving to Ockley Green the following year.  
However, the Chief Joseph students would be at Peninsula for only one year so wouldn’t 
contribute to the long-term growth of that small school.  Transportation costs would be higher 
with this option and student nutrition programs at Peninsula, such as free breakfast for all, would 
be jeopardized.   
 
The proposed boundary change would directly impact only a small group of students next year 
and would allow both Chief Joseph and Peninsula to move toward the grade structures and 
sizes they were planned to be.  However, many DBRAC members felt that any boundary lines in 
this area could be potentially redrawn next year, causing additional upheaval for the same 
families who already experienced change.  They noted, as well, that Chief Joseph would 
become less racially and economically diverse with the boundary shift, while Peninsula would 
maintain higher rates of historically underserved students.  Some saw the concentration of 
poverty at Peninsula as a concern, while others noted that the change may help the school 
maintain Title I funding. 
 
Recommendation 
After weighing the advice of DBRAC, as well as reviewing input from school principals, 
community members and district staff, I have decided to forward the boundary change option as 
my recommendation.  While I see some advantages of moving the 5th grade, I am concerned 
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about the short-term nature of the change.  Chief Joseph 5th grade students would have an 
additional school transition, and Peninsula would adjust programming to welcome and serve a 
cohort of students for only one year.  All the while the same boundary change—or one very 
close to it—would very probably be implemented the following year.  Making the boundary 
change now will set both Chief Joseph and Peninsula on more sustainable paths, and does not 
prevent either school from being involved in the larger set of changes that will be considered in 
the future 
. 
Boundary change details 
The attached map shows the location of the boundary change area.  This neighborhood has 
been part of the Chief Joseph and Ockley Green boundaries since Kenton Elementary School 
closed in 2004.  Ockley Green will remain the middle school serving the Kenton neighborhood.  
Students will have a choice of enrolling in either Roosevelt or Jefferson Middle College for 
Advanced Studies for high school. 
 
PPS policy directs that boundary change begins with new students only, that is, kindergartners 
or students in other grades who are new to the neighborhood.  I am not recommending a 
change from that implementation plan.  Proposed enrollment impacts of the boundary change 
are described on the accompanying tables.  
 
This proposal allows Ockley Green to operate as a standard middle school, serving grades 6 
through 8 only next year.  Community members and DBRAC raised concerns that Ockley Green 
will continue to be crowded in the future.  To try and mitigate this concern, we are investigating 
facility adjustments to maximize use of instructional space.  We will also limit transfers into 
Ockley Green for students who do not live in the feeder pattern, giving priority to those who 
were formally neighborhood students and those who are affected by the closure of SEI 
Academy.   
 
Next steps 
I will formally present this recommendation to you on February 6, 2017.  You are scheduled to 
vote on the recommendation February 13, 2017.  This timeline allows for the final changes you 
decide to be included in the school staffing process, and for other implementation planning, 
including transportation routes, program scheduling and nutrition services changes.   
 
Staff will send notification of the boundary change proposal and timeline for decision through a 
variety of methods:  regular mail, school e-mail listserves, the PPS website, student backpacks, 
phone calls to families who speak another language at home and through childcare providers 
and community partners.  Target audiences are families who live in the Kenton neighborhood, 
as well as the broader Chief Joseph, Peninsula and Ockley Green communities.  
 
Please forward questions about this proposal at your earliest convenience, so that you receive 
information in time to assist your decision-making. 
 
 
Attachments: 
Recommendations map 
Key Performance Indicators 
Expected Kindergarten Enrollment 
Geographic Subsection Demographics 
Boundary Change Impacts 
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Interim Superintendent's Boundary Change Option 
for Chief Joseph and Peninsula Elementary Schools DRAFT

This neighborhood moves from
Chief  Joseph to Peninsula



2017
Forecast Enrollment

2017
Avg Students Per Grade

2017
Utilization (Preliminary)

2021
Enrollment

2021
Avg Students Per Grade

2021
Utilization

Current Boundaries, Current
Configuration

Current Boundaries594

646

198.0

161.5

90.3%

105.3%

558

642

186.0

160.5

86.1%

104.5%

269
Residents Not Attending

399
Residents Attending

Enrollment Comparison - Superintendent's Recommendation - DRAFT FOR DISCUSSION 1.30.17

Notes.
- % Racially HU is Historically Underserved by race/ethnicity, including Black, Latino, Native American, Pacific Islander, and students identifying as multiple races including one of the above in the neighborhood, including students not attending their neighborhood school.
% in Poverty is the number of students in the neighborhood who qualify for free meals through direct certification by the State of Oregon in 2016-17.
- 2021 enrollment is the approximate enrollment if the boundary change had been fully implemented for the 2021-22 school year. As PPS policy and DBRAC recommendations support allowing students to remain at their current school until the highest grade, this number is
for comparative purposes, not a projection of actual enrollment for the upcoming school year.
- 2017 enrollment is based on PSU Population Research Center forecasts (updated December 16, 2016) for 2017-18 and assumes implementation beginning at KG.  Assumes Ockley Green serves grades 6-8 and transfers remaining with cohort but limited to hardship re-
quests including former neighborhood students and siblings. Resident/enrollment bars are not to scale.

Ockley Green MS
Proposal:
Grades 6-8
Same Boundaries

2016-17 Residents
399

Residents Attending
147

6-8 Transfers
80

5th Grade
Total Grades 6-8 Residents: 668 (65.2% 6-8 Capture Rate) Total Enrollment: 626

% In Poverty (Enrolled)
% Racially HU (Enrolled) 54.0%

35.5%

Scenario Comparison

2017
Forecast Enrollment

2017
Avg Students Per Grade

2017
Utilization (Preliminary)

2021
Enrollment

2021
Avg Students Per Grade

2021
Utilization

Current Boundaries

Superintendent Recommendation347

360

57.8

60.0

94.2%

100.5%

344

410

57.4

68.3

93.8%

109.0%

Chief Joseph K-5
Proposal:
Becomes K-5 with
smaller boundary

2016-17 Residents
170

Residents Not Attending
265

Residents Attending
Total Grades K-4 Residents: 435; K-5 504 (60.9% Capture Rate)

265
Residents Attending

61
Transfers

Total Enrollment as a K-4: 326

% In Poverty (Enrolled)
% Racially HU (Enrolled) 32.8%

24.5%

2017
Forecast Enrollment

2017
Avg Students Per Grade

2017
Utilization (Preliminary)

2021
Enrollment

2021
Avg Students Per Grade

2021
Utilization

Current Boundaries

Superintendent Recommendation284

271

47.3

45.2

63.0%

58.7%

326

262

54.3

43.7

67.3%

57.4%

Chief Joseph - K-5

Current Boundaries Superintendent
Recommendation

Kenton

Current Boundaries

Peninsula K-5

Current Boundaries Superintendent
Recommendation

Historically Underserved Race

Free Meals by Direct Certification

Special Education

English Language Learners 5.8%
14.1%
20.2%
30.1%

6.1%
16.8%
23.3%
32.8%

7.8%
26.4%
34.5%
42.7%

7.2%
19.3%
29.0%
45.6%

7.2%
16.3%
26.6%
46.8%

Neighborhood Demographic Comparison

Peninsula K-5
Proposal:
Kenton neighborhood
added to Peninsula

2016-17 Residents
107

Residents Not Attending
156

Residents Attending
Total K-5 Residents: 263 (59.3% Capture Rate)

156
Residents Attending

110
Transfers

Total Enrollment K-5: 266

% In Poverty (Enrolled)
% Racially HU (Enrolled) 52.3%

41.0%

Scenario Comparison

Grades K-5 w/

Scenario Comparison

Neighborhood

(Includes Kenton)

Neighborhood Neighborhood

(Includes Kenton)

Superintendent Recommendation

2016-17 Enrollment School Demographics

Current Boundaries, Grades 5-8

2016-17 Enrollment School Demographics

2016-17 Enrollment School Demographics

(K-4)(K-4)



Portland Public Schools 12/13/2016

Expected Kindergarden Enrollment by Draft Option

Table 1: 2017-18 Kindergarten neighborhood enrollment forecasts by geographic subsection

Subsection 1 2 3 4 5 6
2017-18 KG 

Enrollment
38 2 30 13 5 7

Table 2: Expected Kindergarten transfers (2017-18)

KG Transfers

Draft Option: No Change

Chief Joseph

Peninsula

Draft Option: A-5 (moderate change)

Chief Joseph

Peninsula 2,3,4 45 16 61

1,5,6 50 3 53

Geographic 

Subsections

KG 

Neighborhood1 KG Transfers
Total KG 

Enrollment2

1,4,5,6 63 3 66

2,3 32 16 48

Geographic 

Subsections

KG 

Neighborhood1 KG Transfers
Total KG 

Enrollment2

Chief Joseph Peninsula

3 16

1 KG neighborhood enrollment is the number of Kindergarten students residing in that neighborhood expected to attend their neighborhood school (i.e. the capture rate is already applied) 
2 Total KG enrollment is neighborhood Kindergarten students plus transfer Kindergarten students. The number of transfers Kindergarten students by school is found in table 3. Cells are highlighted red if 
they are under or equal to 50 students. 

5 

6 
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Geographic Subsection Demographic Analysis

Geographic 

Subsection
Description

2017-18 Expected 

Kindergarten 

Neighborhood 

Enrollment1

K-5 Current % 

Direct 

Certification
2

K-5 Current % 

Historically 

Underserved
3

1

Area between Wabash 

and I-5; location of Chief 

Joseph building

38 20.1% 26.0%

2

Between Chautauqua 

and Wabash, south of 

Lombard; currently 

Peninsula

2 < 5% 42.9%

3

North of Lombard and 

west of 

Brandon/Delaware St; 

location of Peninsula 

building

30 28.9% 47.1%

4

Between I-5 and 

Brandon/Delaware St; 

currently Peninsula

13 34.5% 42.7%

5

East of I-5, south of 

Dekum, north of Rosa 

Parks Way; currently 

Chief Joseph

5 20.5% 51.3%

6

East of I-5, south of Rosa 

Parks Way; currently 

Chief Joseph

7 20.5% 33.0%

1  Number of Kindergarten students residing in that neighborhood expected to attend their neighborhood school (i.e. the capture rate is already applied).
2 Percent of neighborhood students in grades K-5 qualifying as Direct Certification status.
3 Percent of neighborhood students in grades K-5 identifying as Black, Latino, Native American, or Pacific Islander, including those identifying multiple.

5 

6 



INTERNAL STAKEHOLDER RESPONSE TO D‐BRAC OPTIONS FOR CHIEF JOSEPH AND PENINSULA

Department
Option A‐5: Begin boundary change from Chief Joseph to 
Peninsula Option D‐1:  Move Chief Joseph 5th grade to Peninsula

Siliva Asson, Peninsula 
Principal

Brings stability to community.  Something they can build 
toward…"We are going to be a Tech Smart school and the 
decision to have Option A in place I think would serve everyone 
best.  I would advocate for a strong push for K‐2 families to 
move to Peninsula allowing  Chief Joseph’s 4th grade  students 
to finish their school experience at their home schools and 
allowing families to grow with their new schools."

To bring in the 2017 5th grade and then take them out 
would be a challenging situation for the incoming staff, 
students and families not just socially, but academically 
too.  I am not sure where Chief Joseph staff or students are 
with  PBIS, Literacy, Equity, CARE, AVID, etc, and think that 
this would set everyone up to struggle to understand a 
new setting and expectations when it isn’t truly necessary. 
 

Amber Gerber, Chief 
Joseph Principal

Community is in favor of being a K‐5.  Believes there is enough 
space to accomplish K‐5 even without boundary change, with 
small facility changes.

Opposed to having 4th grade move to Peninsula for one 
year.

Transportation

Analysis underway.  Likely one bus route next year, may be off‐
set by fewer CJ or OG buses.  No neighborhood buses into 
Peninsula now.

Analysis underway.  Likely 2‐3 buses added with no 
reduction from other Chief Joseph routes.

Nutrition Services

Triggers need to re‐establish Provision 2 (free breakfast for all 
Peninsula students): all students still receive free breakfast, but 
data about kids who eat breakfast has to be collected and used 
to establish future level of service. Repeat of process school 
had to go through this year.

Instead of triggering re‐establishment for Provision 2, 
department could choose to end breakfast for all if it looks 
certain the school would fall below 40% DC threshold next 
year.  Trigger would be repeated next year again (3 straight 
years)

Human Resources

Facilities
No known issues.  Investigating the impact of holding K‐5 at 
Chief Joseph next year without a boundary change.

Principal Asson is concerned this move would require 
numerous internal classroom moves.

5th grade positions eliminated at Ockley Green, but additional 6‐8 coming.  Seniority, credentials, teacher choice 
determines who remains and who goes.  Conversation happens with principals.  HR will pull SMT rosters for credentials, 
revisit last year's process and contract.  If option D‐1, 5th grade unassignment would have to be repeated the following 
year.



INTERNAL STAKEHOLDER RESPONSE TO D‐BRAC OPTIONS FOR CHIEF JOSEPH AND PENINSULA

Department
Option A‐5: Begin boundary change from Chief Joseph to 
Peninsula Option D‐1:  Move Chief Joseph 5th grade to Peninsula

Special Ed

Please keep in mind that there are two Focus Classrooms 
for Communication & Behavior at Peninsula. The impact of 
a large group of additional 5th graders filling the rest of the 
school space should be taken into account. I don’t know 
that there would be significant negative impact but 
perhaps it could be discussed with current Peninsula staff 
and building admin. 

ESL

Chief Joseph and Ockley Green are two of the smaller EB population schools. Historically, their numbers have been dropping 
and that is also true of Peninsula. Both schools in past have added FTE above the actual by count allocation due to two 
decisions rules: 1) Ockley and CJ being two campuses and 2) Peninsula have less than 1.0 FTE but several students across 
the grade span. For both schools they have received at least 0.5 more FTE due to these two special considerations. 
Allocations for next year will be based on K information.
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Environmental Health & Safety Section 
Gap Analysis

February 6, 2017

John W. Burnham, Ph.D.

Interim Senior Director

Professional Background

• MS Environmental Health/PhD Organic Chemistry

• Scientist – Private Sector

• Regulator – OR-OSHA

• Graduate Faculty – OSU Public Health 

• EHS Director – OHSU/PSU

• Retired – OHSU 7/15

• My Third EHS Gap Analysis  
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Risk Management/EHS Org Chart

EHS Programs
• 57 Total Programs 
• 29 General Occupational Safety 
• 10 Environmental 
• 10 Chemical Safety 
• 1 Radiation Safety 
• 3 Biological Safety 
• 4 Administrative 
• Ten Regulatory Agencies/Commissions
• Over 60% labor hours is building related
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Benchmarking
School District No. Schools1 Enrollment2 EHS

FTE Comments

Portland 83 49,000 3.0

Seattle 102 54,000 2.5

Recent report to 
Leadership – EHS  
Understaffed by 

2‐3 FTE

Salem‐Keizer 65 42,000 2+

Some EHS 
programs 
located in 
Facilities3

Wichita 89 50,500 6.0
Programs very 

similar  
to PPS EHS 

Omaha 89 52,000 7.0
Programs very 

similar  
to PPS EHS 

1Varying definitions of school  2Rounded  3Likely less than 1 FTE   

Gap Analysis Methodology

• Identify all EHS Programs

• Required by Regulation?

• Investigate Program Operating Strategy

• Estimate Current Labor/Resource Commitment 

• Identify Gaps

• Determine Risk Profile

• Conduct “Abridged” Institutional/Enterprise Risk 
Assessment
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Institutional/Enterprise                   
Risk Assessment

I use the terms institutional risk and enterprise risk
interchangeably, however I favor the use of
institutional over enterprise for PPS because I tend
to relate the word enterprise with a private
enterprise.

Risk Assessment Resources
• Yoe, Charles. 2012. Principles of Risk Analysis-Decision Making Under Uncertainty. Boca 

Raton, FL: Taylor & Francis Group, LLC. CRC Press. https://www.amazon.com/Principles-
Risk-Analysis-Decision-Uncertainty-ebook/dp/B008KZUQGU

• Council of the Great City Schools. Spring 2016. Enterprise Risk Management in the Great 
City Schools. Washington D.C. 
http://www.cgcs.org/cms/lib/DC00001581/Centricity/Domain/87/EntRiskMan_Report_R5.pdf

• Institutional Risk Management: University of North Carolina Wilmington 
http://uncw.edu/ba/irm/index.html

• Institutional Risk Management: Vanderbilt University 
https://www4.vanderbilt.edu/internalaudit/institutional-risk-management/

• RIMS. The Risk Management Society. Enterprise Risk Management - What is ERM?
https://www.rims.org/ERM/Pages/WhatisERM.aspx

• Casualty Actuarial Society Enterprise Risk Management Committee. 2003. Overview of 
Enterprise Risk Management. https://erm.ncsu.edu/az/erm/i/chan/m-
articles/documents/CasualtyActuarialSocietyOverviewofERM.pdf
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EHS Institutional/Enterprise Risk Assessment
Severity/Consequence

Financial
Very High ‐ >$1,000,000

High ‐ $100,001 – 1,000,000
Moderate ‐ $10,001 – 100,000

Low ‐ $1,001 – 10,000
Very Low – 0 ‐ $1,000

Human 
Very High – Fatality/Catastrophe/Perm. Disability
High – Serious Injury/Illness >3 Mo Disability

Moderate – Serious Injury/Illness <3 Mo Disability
Low – Minor Injury/Illness <1 Week Sick Leave

Very Low – No Injury/Illness Only 1st Aid 

Operations
Very High – Cease Operation(s)

High – Extensive Impact MOU* >1 Week
Moderate – Extensive Impact  SOU*/MOU <1 Week
Low – Minor Impact Single Operating Unit (SOU)

Very Low – Little or No Impact

Environmental
Very High – Uncontrolled Release

High – Controlled Release (High Impact)
Moderate – Controlled Release (Mod. Impact)

Low – Controlled Release (Min. Impact)
Very Low – De Minimis Impact 

Reputational
Very High – Multi‐Media Release >1 Month

High ‐Multi‐Media Release <1 Month
Moderate –Single Media Release (Inj./Illness)
Low – Single Media Release (Reg. Issue Only) 

Very Low – No Media Coverage

Regulatory
Very High – Cease Operations

High – Repeat Violations/Increased Fines
Moderate – Citation & Fine/Permit Violation

Low – Citation w/No Fine
Very Low – No Citation

Why these six risk categories?

These specific risk categories were selected based on 
my experience, knowledge and professional opinion 
regarding the role of EHS in the practice of Enterprise 
Risk Management (ERM)1-6.  
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Risk Categories

• Financial Risk – Risk of an economic loss/cost resulting 
from failure to adequately manage an EHS program.

• Operations Risk – Risk of a loss of personnel, 
equipment, utilities or classroom/building space critical 
to PPS objectives, strategy and operations.

• Reputational Risk – Risk of a loss of internal and/or 
public image, reputation or trust. 

Risk Categories Cont’d.

• Human Health/Safety Risk – Risk of human injury, 
illness, disability or fatality.

• Environmental Risk – Risk of a controlled or 
uncontrolled release of a hazardous material to air, 
water or soil.

• Regulatory Risk – Risk of regulatory finding resulting in 
a citation, fine and/or an impact on operations.



2/1/2017

7

Areas of Concern/Findings

Review of each program’s operating strategy and abridged 
institutional risk assessment for each of the 57 EHS 
programs revealed that 25 programs are inadequately 
supported and present a range of institutional risks.

Specific recommendations for general areas of concern 
and each of the 25 programs are provided in the gap 
analysis report. 

Areas of Concern Cont’d.

Of the 25 programs of concern, those programs 
of greatest concern include, FAM operations 
safety, chemical fume hood certification, 
database management, fall protection, school 
safety committees and stage/auditorium safety.
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Recommendations

• Transition EHS from almost exclusive regulation 
compliance-based focus to focusing on institutional risk 
and relationships. 

• Structure duties of new EHS Senior Manager to reduce 
time spent dealing with daily issues to allow adequate 
time for development of efficient program operating and 
compliance strategies, customer service and risk 
reduction.       

Recommendations Cont’d.

• Create two new EHS positions to adequately support all 
57 programs.  The two positions should include one 
safety professional and one industrial hygienist.

• EHS Senior Manager and Risk Management Director 
collaborate to organize duties of all EHS employees as 
needed based on each employee’s skills and experience 
to create balanced workloads, reduced institutional risk 
and great customer service.     
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Purchases, Bids, Contracts 
 

The Interim Superintendent RECOMMENDS adoption of the following items: 
 

Numbers 5386 and 5387  
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RESOLUTION No. 5386 

Revenue Contracts that Exceed $150,000 Limit for Delegation of Authority 
 

RECITAL 

Portland Public Schools (“District”) Public Contracting Rules PPS-45-0200 (“Authority to Approve District 
Contracts; Delegation of Authority to Superintendent”) requires the Board of Education (“Board”) to enter 
into and approve all contracts, except as otherwise expressly authorized.  Contracts exceeding $150,000 
per contractor are listed below. 

 
RESOLUTION 

The Superintendent recommends that the Board approve these contracts.  The Board accepts this 
recommendation and by this resolution authorizes the Deputy Clerk to enter into the following 
agreements. 

 

NEW REVENUE CONTRACTS 

No New Revenue Contracts 
 

NEW INTERGOVERNMENTAL AGREEMENTS / REVENUE (“IGA/Rs”) 

Contractor 
Contract 

Term  Contract Type Description of Services 
Contract 
Amount 

Responsible 
Administrator, 

Funding Source 

University of Oregon 6/1/2016 
through 

5/31/2017 

Intergovernmental 
Agreement/Revenue 

IGA/R 64090 

Funding for year five of the K-
12 Oregon Chinese Flagship 
grant project. 

$350,000 C. Russo 

Fund 205            
Dept. 9999         

Grant G1658 

 

AMENDMENTS TO EXISTING REVENUE CONTRACTS 

No Amendments to Existing Revenue Contracts 
 

 
 
Y. Awwad 
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RESOLUTION No. 5387 

Expenditure Contracts that Exceed $150,000 for Delegation of Authority 
 

RECITAL 

Portland Public Schools (“District”) Public Contracting Rules PPS-45-0200 (“Authority to Approve District 
Contracts; Delegation of Authority to Superintendent”) requires the Board of Education (“Board”) enter 
into contracts and approve payment for products, materials, supplies, capital outlay, equipment, and 
services whenever the total amount exceeds $150,000 per contract, excepting settlement or real property 
agreements.  Contracts meeting this criterion are listed below. 
 

RESOLUTION 

The Superintendent recommends that the Board approve these contracts.  The Board accepts this 
recommendation and by this resolution authorizes the Deputy Clerk to enter into the following 
agreements. 

NEW CONTRACTS 

Contractor 
Contract 

Term  Contract Type Description of Services 
Contract 
Amount 

Responsible 
Administrator, 

Funding Source 

Schetky Northwest 2/7/2017 Purchase Order 

PO 134112 
Pursuant to Cooperative 
Agreement, COA 60560, 
purchase two 12-passenger 
buses with lift wheelchair 
station. 

Cooperative Procurement 
Group: N/A             
Administering Agency: Lane 
County School District      

$153,594 C. Wilton 

Fund 101            
Dept. 5560 

PBS Engineering and 
Environmental, Inc. 

02/07/17 
through 
02/07/18 

Option to 
renew 

annually 
through 

02/07/2022 

Related  Services 

RS 64043 
District-wide Environmental 
Consulting services on an as 
needed basis. 

Maximum contract term through 
02/07/2022 

RFP 2016-2136 

Original Term 
$1,000,000 

$5,000,000 over 
maximum 

contract term 

C. Wilton 

Fund 101            
Dept. 5597           

Professional Service 
Industries, Inc. (PSI) 

02/07/17 
through 
02/07/18 

Option to 
renew 

annually 
through 

02/07/2022 

Related  Services 

RS 64044 
District-wide Environmental 
Consulting services on an as 
needed basis. 

Maximum contract term through 
02/07/2022 

RFP 2016-2136 

Original Term 
$1,000,000 

$5,000,000 over 
maximum 

contract term 

C. Wilton 

Fund 101            
Dept. 5597           

Camfill USA, Inc. 2/7/2017 
through 

1/31/2018 

Services 

S 64162 
Provide air filters and 
replacement services for 
District HVAC systems. 

Maximum contract term through 
1/31/2021 

RFP 2015-1967 

$120,000 

$480,000 over 
maximum 

contract term. 

C. Wilton 

Fund 101            
Dept. 5592          

Instructure, Inc. 2/7/2017 
through 

6/30/2020 

Cooperative 
Agreement 

COA 64106 

 

Provide “Canvas” cloud based 
software application for the 
administration, documentation, 
tracking, reporting and delivery 
of e-learning courses and 
training programs. 

$377,208 J. Klein 

Fund 191            
Dept. 5581 
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NEW INTERGOVERNMENTAL AGREEMENTS (“IGAs”) 

Contractor 
Contract 

Term  Contract Type Description of Services 
Contract 
Amount 

Responsible 
Administrator, 

Funding Source 

Reynolds School 
District 

7/1/2016 
through 

6/30/2017 

Intergovernmental 
Agreement  

IGA 63256 

Columbia Regional will provide 
the funding for Contractor to 
obtain Autism Spectrum 
Disorder program support and 
supplementary aides and 
services including coaching, 
professional development, 
technical assistance and 
consulting for school personnel. 

$204,000 H. Adair 

Fund 205            
Dept. 5433         

Grant G1630 

 
AMENDMENTS TO EXISTING CONTRACTS 

Contractor 

Contract 
Amendment

Term  Contract Type Description of Services 

Amendment 
Amount, 

Contract Total 

Responsible 
Administrator, 

Funding Source 

Two Oceans, LLC 2/7/2017 
through 

6/30/2017 

Personal Services  

PS 63137 
Amendment 1 

To provide support to the 
Finance department by 
performing functions that would 
regularly be handled by the 
CFO and Budget Director, 
which are vacant positions. 

Direct Negotiation                 
PPS 46-0525(4) 

$80,000 

$160,000 

Y. Awwad 

Fund 101            
Dept. 5523 

 
Y. Awwad 
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Other Matters Requiring Board Approval 
 
The Interim Superintendent RECOMMENDS adoption of the following item: 

 
Number 5388 
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RESOLUTION No. 5388 
 

Minutes 
 
The following minutes are offered for adoption: 
 
January 10 and 25, 2017 

 

 
 
 
 
 
 
 
 


