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Presentation Overview

Agenda:

e Overview of ODE’s Early
Literacy Success District Grant
e PPS Early Literacy Plan

(current state & next steps)
o Research-Aligned Curriculum
o Professional Development &

Coaching
o Extended Learning Programs
o High-Dosage Tutoring
o Hiring
e Budget Review




Our Why: Educational Equity

4. Our Roadmap Toward Educational
€YY Equity for All PK-12 Students

Instructional
Framework:

Our Why:
Educational

Equity

Raising the achievement of all
students while (1) eliminating the
gaps between the lowest and
highest performing students and (2)
eliminating the racial predictability
and disproportionality of which
student groups occupy the highest
and lowest achievement
categories.


https://drive.google.com/file/d/1x6Ca4V6vepMKwyR1Bit0WzahC-pvtETi/view

OR Early Literacy Success Initiative (HB 3198)

In 2023, the OR Legislature established early literacy
as a top priority. In creatlnéq th_eEarI%/ Literacy
Success Initiafive , they identified four goals:

1. Increase early literacy for children frorbirth to
third grade ;

2. Reduce literacyacademic disparities for student

g_roups_ that have historically experienced academic
Isparities;

3. Increasesupport to parents and guardians to

enable them to be partners in the development of
their children’s literacy skills and knowledge; and

4. Increase access to early literacy learning through
support that is research -aligned, culturally

responsive, student -centered and family -
centered .

Oregon's Early

Literacy Framework

A Strong Foundation for
Readers and Writers (K-5)
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https://www.oregon.gov/ode/educator-resources/standards/ELA/Documents/Literacy%20Framework_2023.pdf

Early Literacy Success School District Grant

Overall ODE Information:
(application quidance)

What: Non-competitive, a Flication
dBast.e_at, annual grantin-aid for school
istricts

Why: To support comprehensive early
Itera

cy plans that are researckbased
and culturally responsive

When: Application due Jan. 8, 2024
oard review/approval submitted by
eb. 28, 2024)

How much: $90 mil for 2023-25

biennium

PPS Information:

What: Use of funds to supplement and
extend existing investments in early
literacy

When: Application submitted on Jan. 5,
2024 (Board review on Jan. 23,
2024/Vote on Feb. 5, 2024)

How much: $6,697,684 for 2023-25
biennium (split evenly across two years
with option to roll funds)



https://www.oregon.gov/ode/EarlyLiteracySuccessInitiative/Documents/ELSSDG%20Grant%20Guidance.pdf

Research -Aligned Curriculum

Allowable Expense Category #1

Current State: Grant Extension:
Language Comprehension
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Professional Development & Coaching

Allowable Expense Category #2

Current State:

K-5 teachers trained in core
curriculum materials;

Ongoing professional learning
cycles to internalize and implement
the curriculum;

School-based coaches to support
planning and implementation,;

143 PPS educators fully LETRS
trained LETRS study)

Grant Extension:

PreK PD on phonological
awareness/Heggerty;

Year-long intensive Science of
Reading PD and bridge to practice
coaching for approx. 20
schools/year;

Funds to support Wit & Wisdom
module unpacking at school sites



https://drive.google.com/file/d/11wfYGVU_NsPP0KS7mwY51TvyoSkRkf6c/view?usp=drive_link

Extended Learning Programs

Allowable Expense Category #3

Current State: Grant Extension:

e Early Kindergarten Transition at 18 e Maintain funding of Early
Title | sites; Kindergarten Transition (with

e 2023 Summer Acceleration enhanced literacy focus);
Academy served 2,278 students at e Maintain funding of Summer
17 sites--majority of students were Acceleration Academy for identified
rising first and second graders 1st-3rd grade students at 9 sites
(funded by ESSER and SIA)




High-Dosage Tutoring

Allowable Expense Category #4

Current State:

e Launched High Dosage Tutoring in
2021-22 (ESSER funded);

e Expanded tutoring model 202223
yielding promising results (ESSER
funded);

e Paused implementation in Nov 2023 due
to teachers’ strike and budget
uncertainty

Grant Extension:

e Develop resources and supports to
implement High Dosage Tutoring
embedded in the school day
(through WIN Block) as well as after
school

e Fund High Dosage Tutoring
supports for after school tutoring for
2nd and 3rd grade students




Hiring

Allowable Expense Category #5

Current State: Grant Extension:
- - e 6 school-based Early Literac
» Schookbased instructional coaches Coaches 10 prqvid_e}1/:1 .bridg¥e 0
at each K-5 school (generalists); %ractl_ce coaching in Science of
e 38 school-based interventionists; eading K-3 classrooms;
e 1 Director of K-5 English Language ¢ %Eedrsglrﬂpoarligfshoomased
Arts & Social Studies e 1 Early Literacy Specialist to
support cadre of Early Literacy
Coaches




Grant Budget (2023 -25)--link here

Investment FY24-FY25 (Total: $6,697,684)
PreK Phonological Awareness Curriculum & PD $126,320
Year-Long Science of Reading PD (~20 schools) $2,008,000

Wit & Wisdom Unpacking/Internalization sessions $195,364

Early Literacy Coaches (~6, school-based) $750,000

Early Literacy Specialist (1, central) $150,000

Early Literacy Interventionists (7, school-based) $840,000

Early Kindergarten Transition (18 sites/summer) $650,000

Summer Acceleration Academy (450 students/summer) $650,000
High-Dosage Tutoring $1,000,000

Indirect Costs $328,000



https://docs.google.com/spreadsheets/d/1EgfIWEMH3eLgRXsoI5JCZr_mRMU_ox9UAlVl1_hSICQ/edit?usp=sharing
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