Portland Public Schools (PPS)
Master Planning Schedule

PPS - R2.1 BL Summary Details

Run Date: 13-Oct-20

[Activity ID | Activity Name

Project Milestones

a g, Design & Co on Do
Design

Permits: Summer 2020 TI

Permits: Addition

Bidding: Addition

O O O
Construction - Summer 2020 TI
Construction - Addition
Construction - Summer 2021 TI
FF&E
OSEeo
Commissioning, Punch, Close Out - Summer 2020 Tl
Commissioning, Punch, Close Out - Addition
Commissioning, Punch, Close Out - Summer 2021 Tl

o OTtDh & 1[e
Portland Pub 00 estone
Project Milestones

Pla g, Design & Co on Do

Plan Development
Bidding
Land Use Permit

0

O O
Construction
FF&E

0SEQ
Commissioning, Punch, Close Out

Project Milestones

3 g, Desigh & Co on Do
Plan Development

Land Use Permit

Permits

0

CRVI's
Demo

At Completion' Start [ Finish TBL Project Variance - BL

17

2018 2019

2020 2021 2022 2023

2024 025

Duration Finish Project Finish Date

© 407 23-Jan-20A 19- -Aug-21 19-Aug-21

24-Feb-20A | 18-Nov-20 | 18-Nov-20 -

~ 39 24-Feb-20A 17- -Apr-20A  18-Aug-20

63 17-Apr-20A  15-Jul-20A  09-Jul-20 -3
140 20-Apr-20A  30-Oct-20 30-Oct-20 0
108 22-Jun-20A 18-Nov-20  18-Nov-20

45 16-Ju-20A 18- -Sep-20A  27-Oct-20
170 19-Nov-20  16-Jul-21 16-Jul-21 0
104 22-Mar-21  12-Aug-21 12-Aug-21 0
150 04-Jan-21 30-Jul-21 30-Jul-21

414 -Sep-20A 18-Sep-20A 25- Sep-20
50 21-Jun-21 27-Aug-21  27-Aug-21 0

31 16-Jul-21 27-Aug-21  27-Aug-21

385 24- -Aug-20A 17-Feb-22  17-Feb-22

175 24- -Aug-20  29-Apr-21 29-Apr-21
80 30-Apr-21 19-Aug-21 19-Aug-21 0
95 20-Oct-20 04-Mar-21 04-Mar-21

100 03- -Sep-21  20-Jan-22  20-Jan-22

121 03-Sep-21  18-Feb-22  18-Feb-22

20 21-Jan-22 17-Feb-22 17-Feb-22 0

1121|01-May-17 A | 10-Sep-21 | 27-Aug-21

1112 o1- -May-17 A 30-Aug-21  27-Aug-21 -

01 -May-17 A [ 10-Jul-19A | 10-Jul-19 -

499 O1- -May-17 A 09-Apr-19A 09-Apr-19

Q3|4 |at|q2|a3|a4]ar{@2]|as3|a4 Q1

Plannlng Desi

Plan Development

219 26-Feb-18 A 07-Jan-19A 07-Jan-19
84 12-Mar-19A 10-Jul-19A  10-Jul-19

0 13-Sep-19A 13-Sep-19A 13-Sep-19

0
0
0
0
0

364 01-Aug-17A 31-Dec-18 A 31-Dec-18

E Land Use Permit '
| \___{ Perm|ts

@ |a3|a4far{@|as|a4|at|Q2|a3|a4]al|q2]|a3 |4 Q1|2 a3 |4 ]al

Roosevelt High School - P4

Portlénd Public Schools Milestones

i PFOJeCt Milestones
Plannlng Design & Oonstructlon Documents

Design !
Permits: Summer 2020 TI
Permits: Addition
SEH! Blddlng Addition
# Constructlon FF&E

! Constructlon Summer 2020 TI

‘;’ Constructlon Addition

— Constructlon Summer 2021 Tl

e Frae
— ClOSQOUt

Y Comm|s5|on|ng Punch, Close Out - Summer 2020 Tl

_ Grant HS - Softball Field

— Project M||est0nes

m Plan Development
! — Blddlng
EE( Land Use Permlt

— Construction, FF&E

Construction

T Free

W Closeout

Kellogg Replacement

Portland Public Schools Milestones

Project Milestones

gn & Construction Documents

— Construction, FF&E

Y Demo

v CR\3/|'S

‘EE( Comm|s5|on|ng Punch, Close Out - Addition !
‘E‘! Comm|s5|on|ng Punch, Close Out - Summer 2021 TI

— Portland Public Schools Milestones

* Plannlng Design & Constructlon Documents

‘;’ Commissioning, Punch, Close Out

= Remaining Level of Effort
= Actual Level of Effort

I Bascline

I Actual Work
= Primary Baseline [ Remaining Work @

I Critical Remaining ...
@ Milestone

Page 1 of 4

TASK filter: -Responsibility.
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Portland Public Schools (PPS)

Master Planning Schedule
PPS - R2.1 BL Summary Details

Run Date: 13-Oct-20

2019

2020 2021 2022 2023

2024 025

Activity ID | Activity Name At Completion | Start Finish BL Project Variance - BL )17 2018
Duration Finish Project Finish Date | Q3 I 4l I Q2 I Q3 I o4

Construction 421 20-May-19A 13-Jan-21 13-Jan-21 0 ‘

FF&E 140 24-Aug-20A 11-Mar-21 15-Mar-21

Building Startup
PPS Boundary Enrollment / KMS Feeder Schools Decision

Program Startup
Transition
Commissioning, Punch, Close Out

adIsSo DdE atlo
D 00 estone
Project Milestones
Pla g, Design & Co on Do
Plan Development
Land Use Permit
Permits

O O O
Mob and Site Moves
Demo
Construction
FF&E
O e ove
Staff Moves

0SeO
Commissioning, Punch, Close Out

D eplace E

»
Oltiand

D 00 estone
Project Milestones
Phase 1 - Milestones

Phase 2 - Milestones

Pla g, Design & Co on Do

Plan Development
Land Use Permit
Permits

3 O O
Construction
FF&E
Phase Owne OVe
Staff Moves

d 0SC-0

0

Qt|@2 o3| |at|a2|as|a4]ar|@|a3|a4|Qt|Q2|a3|a4]Ql|a2]|a3 |4 [Q1|Q2 a3 |4 ]Ql
! Construction : ! ! !

!EEEE' FF&E 3
CIoseout

192 01-Oct-20 01-Jul-21 01-Jul-21 ‘;Er Building Startup

120 04-Jan-21 21-Jun-21 21-Jun-21 0 ‘;’ PPS Boundary Enrollment / KMS Feeder Schools DeC|s|on
396 02-Mar-20A 10-Sep-21  01-Juk-21 -51 Wy Program Startup

49 27-May-21 04-Aug-21  26-Aug-21 17 Y Transtion

75 11-Nov-20  25-Feb-21  25-Feb-21 EH;E’ Commissioning; Punch, Close Out

1065 | 01-Aug-17 A | 24-Sep-21 | 22-Sep-21 _
1043 31-Aug-17 A | 24-Sep-21 | 22-Sep-21 _

1043 31- -Aug-17A 24-Sep-21  22-Sep-21

m 01-Aug-17 A | 02-Mar-20 A | 02-Mar-20 -

540 01-Aug-17A 10-Sep-19A 10-Sep-19 0
141 27-Aug-18A 21-Mar-19A 21-Mar-19 0
273 04-Feb-19A 02-Mar-20A 02-Mar-20 0

17Jun 19A | 06-Jul-21 02-Jul-21

42 17-Jun-19A 15- -Aug-19A  15-Aug-19 0
69 24-Jun-19A 01-Oct-19A 01-Oct-19 0
448 16-Sep-19A 15-Jun-21 11-Jun-21 -2
265 25-Jun-20  06-Jul-21 02-Jul-21 -2

30 21-Jun-21 30-Jul-21 28-Jul-21

T

T

73 16-Jun-21 24-Sep-21

1536 | 01-Nov-17 A | 17-Oct-23 | 17-Oct-23 -
01 Nov-17 A | 17-Oct-23 -Oct-23 -

1536 01-Nov-17A  17-Oct-23 17-Oct-23
685 07-Jan-20A 26-Aug-22  26-Aug-22 0
327 18-Jul-22 17-Oct-23 17-Oct-23

637 01-Now-17A 01- -May-20  01- May—20
107 01-Mar-19A 01-Aug-19A 01-Aug-19 0
241 03-Sep-19A 11-Aug-20  11-Aug-20

23-Dec-19A [17-dun-22 | 17-Jun-22 -

619 23-Dec-19A 13- -May-22  13-May-22

285 17-May-21  17-Jun-22 17-Jun-22

25 13-Jun-22 18-Jul-22 18-Jul-22

—n—-n—n-l-—m Plrt Development

E Land Use Permlt
m Rermits

Madison Modernization

Poﬁtland Public Schools Milestones

Project Milestones

Rlanning, Desidn & Construction Dotuments

— Construphon FF&E

! Mob and Site Moves

- Dero

— y Constructlon

Y ” y FF&E

v Owner Move In

E[IV Staff Moves
y— CIoseout

EEE[( Comm|SS|on|ng Punch, Close Out

Phase 1 - Milestones

_

Planning, Design & Construct|on Documents

WY Land Use Permit

Permi:ts

Plan Develdpment

4 Construct|on

\H|HEE| ] J FF&E |
' VW Phase 1 Owner Move In

¥ Staff Moves
P— Phase 1 - Close-out

Lincoln Replacement

Partland Public Schools Mil

Prioject Milestones

Phase 2 - Milestones

Phase 1 + Construct|on FF&E

= Remaining Level of Effort [ Baseline

= Actual Level of Effort

I Actual Work
= Primary Baseline [ Remaining Work @

I Critical Remaining ...
@ Milestone

Page 2 of 4

TASK filter: -Responsibility.
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Portland Public Schools (PPS)
Master Planning Schedule
PPS - R2.1 BL Summary Details

Run Date: 13-Oct-20

- Activity ID | Activity Name At Completion | Start Finish BL Project Variance - BL )17 2018 2019 2020 2021 2022 2023 2024 025
i Duration Finish ProjE"’tF"‘iShDate|03[04 at[@2[a3]a4 a1 [a2[a3]a4 |1 [02[a3] a4 |1 [Q2[a3] a4 |1 [Q2[ a3 [a4 Q1|2 [a3 a4 Q1|Q2|03|Q4 af
Commissioning, Punch, Close Out - Ph 81 02May22 22-Aug22  22-Aug-22 | | | ‘ ‘ Cormmissiong, Punch, Close Out- Pt
Phace 2-Gonsiucion, P I e P -t i
Demo 31 WWW \__ DemD
Construction 233 30-Aug-22  20-Jul-23  20-Jul-23 0 E Constructlon

Phase 2 FF&E

Phase 2 - Owner Move In
Staff Moves

Phase 2 - Close-out
Commissioning, Punch, Close Out - Ph2

100 31-Mar-23

20 21-Jul-23

73 07-Ju-23

Project Milestones 1389 18-Dec-18A

=

17-Aug-23

17-Aug-23

17-Oct-23

03-May-24

17-Aug-23

17-Aug-23

17-Oct-23

24-Aug-23

ITY]

Benson-Planning,Design,and Consuclon Doot | 0wk a1 [mo |0

AJE Selection 22 11-Oct-16A 10-Nov-16A 10-Nov-16

BOE Approval - Master Planning 664 11-Nov-16 A 11-Jun-19A  11-Jun-19 0

Ed Spec 508 11-Nov-16A 26-Oct-18 A  26-Oct-18 o_ Ed Spec
CMGC - Alternative Procurement 32 03-Sep-18 A 19-Oct-18 A 19-Oct-18 0 :
BOE Approval - GMP 85 17-Nov-20  18-Mar-21  30-Dec-20 -54

GC /CMGC 186 20-Oct-18 A 18-Jul-19A  18-Jul-19 0

SD-DD Commissioning 49 01-Apr-19A 10-Jun-19A 10-Jun-19 0

DD-CD Commissioning 220 10-Jan-20A 17-Nov-20  05-Jun-20 -114

Special Inspections 11 28-May-19A 12-Jun-19A 12-Jun-19 0 !
Geotech 7 26-Ju-17A  04-Aug-17A 04-Aug-17 A4 GeotEFh
VE Workshop Consultant 53 15-Jan-19A 01-Apr-19A 01-Apr-19 0

FF&E Vendor 40 12-Jan-21 08-Mar-21 08-Mar-21 0

Design 220 28-Sep-20  05-Aug-21  05-Oct-20 -214

Permits 156 31-Dec-20  09-Aug-21  09-Aug-21

Benson - Consiructon I e
Construction 751 21-Jun-21 06-May-24  01-Aug-24

Benson -Move I e e

Move In - 282 11- -Aug-23  09-Sep-24  09-Sep-24

Benson - Close Out I N o e

Close Out 67 04-Mar-24  04-Jun-24 06-Jun-24

MPG Buiding - Planning, Design, and Consircios

BOE Apprjoval -

! CMGC Alternative Procurement

E cc/ciec

! SD-DD Commls
! Special Inspectlc ns

! VE Workshop: Consultant

Master Planning

=17 Phase 2 FF&E

Bensen - Planning, Desigmj and Construction Decuments

:EEED BOE Approval - GMP

sioning

Eﬂ DD CD Comm|SS|on|ng

‘EH FF&E Vendor
R

_ Permlts

| # Benson - Const

w Phase 2 - Owner Move In

g Staff Moves
y— Phase 2 - Close-out

= Commissioning, Punch; Cla
Benson

Milestones !

Project Mileston

A |

I | i 4 Construct|on

BOE Approval - Master: Planning

MPG Bundmg

— Benson'
O e Move In
| =y Benson - Cloc

E Close Out

Planning, DeS|gn and Construct|pn [

BOE Approval - Master Planning © 352 03-Jun-19A 19-Oct-20 08-May-20 S 14 ‘ !
BOE Approval - GMP 70 28-Sep-20  07-Jan-21  24-Jul-20 -114 Y BOE Approval - GMP !
AJE Team 80 11-Apr-22  29-Juk22  01-May-20 -581 . Y= AETeam
FF&E Vendor 80 11-Apr-22  29-Jul-22  26-Jun-20 -541 3 Y FF&E }/endor
Design 641 28-Oct-19A 22-Apr-22  24-Apr-20 -516 A ] ] [—F Design
Permits 320 18-Jan-21  08-Apr-22  23-Apr-20 -507 : ‘ h! J Permits

= Remaining Level of Effort [ Baseline I Actual Work I Critical Remaining ... Page 3 of 4 TASK filter: -Responsibility.

= Actual Level of Effort = Primary Baseline [ Remaining Work @ € Milestone
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Portland Public Schools (PPS)
Master Planning Schedule

PPS - R2.1 BL Summary Details

Run Date: 13-Oct-20

- [Acivity ID [ Activity Name ["At Completion | Start [BL Project Variance - BL17 2018 2019 2020 2021 2022 2023 2024 025
' Finish Project Finish Date " a3 Ta4 [a1] 02 [@3[ a4 Q1] 02 [@3[ a4 Q1] 02 [@3 [ a4 [ Q1] 02 [@3[ a4 Q1] 02 [ a3 [a4 |1 [ 02 [a3 [a4 |1 [0z [@3 [a4 [at
MPG Buiking - Consructon * * * * B
Construction 440 Wmm -291 | | - ——J Construction|
Substantial Completion 0 05-May-23  05-May-23  27-Feb-23 V¥ Substantial Complet|on

MPG Building - Move In

Move In 260 08 May-23  03-May-24  14-Aug-23 - 190
VPG Buiding - Close Out B T
Close Out 40 Wmm

Marhsall Swing Site - Planning, Design, and Const _
Phase 1: Marshall Renovation Summer 2020 30-Mar-20A  24-Apr-20 A

Phase 3: Marshall Renvation Summer 2021 19 30-Mar-20A 24-Apr-20A

BOE Approval - Master Planning 119 18-Dec-18 A 07-Jun-19A 07-Jun-19 0
BOE Approval - GMP 80 28-Sep-20  21-Jan-21 07-Aug-20 -114
A/E Team 30 28-Sep-20  10-Nov-20  29-May-20 -114
FF&E Vendor 45 28-Sep-20  01-Dec-20  19-Jun-20 -114
Design 2 02-Dec-19A 22-Dec-20  05-Oct-20

Marhsall Swing Site - Construction -—
Substantial Completion 0 24-Aug-21  24-Aug-21 15-Jul-21

Marhsall Sving Site - Close Out —
Close Out 40 25 -Aug-21  19-Oct-21 09-Sep-21

Kenton Swing Site - Planning, Design, and Constr
BOE Approval - Master Planning 119 18-Dec-18A 07-Jun-19A 07-dun-19 0

BOE Approval - GMP 80 28-Sep-20  21-Jan-21 07-Aug-20 -114
A/E Team 15 28-Sep-20  19-Oct-20 08-May-20 -114
FF&E Vendor 45 28-Sep-20  01-Dec-20  19-Jun-20 -114
Design 120 28-Sep-20  18-Mar-21  05-Oct-20 -114
Permits 4 28-Sep-20  02-Oct-20 23-Apr-20 -114

Kenton Swing Site - Construction

Substantial Completion 0 2r1- -Aug-21  27-Aug-21 05-May-23
Kenton Swing Site - Close Out 30-Aug-21 | 22-Oct-21 | 30-Jun-23 _
Close Out 40 30- -Aug-21  22-Oct-21 30-Jun-23

* MPG BUIIdIng -
— s ST

=y MPG Bundlng Close Out

=7 Close Out

and Construction Documents

Marhsall Swing Site Planning, DeS|gn

Phase 1: Marshall Renovation Summer 2020
Phase 3: Marshall Renvation Summer 2021
Master Plannlng

W BOE Approval - GMP
X7 AJE Team

I_JIE]I! 'FF&E Vendor
E—I:—" Design

W 5OE Approval -

v Marhjsall Swing Site - Con:struction

v Subsiantial Completion
—y Marhsall Swing Site - Olose Out

! ! ! =7 Close Out i \
P —————— NN Swmg Site - Planning, DeS|gn and Construction Documents

‘E BOE Approval -

Master Plannlng

W BOE Approval - GMP
W A/E Team

X ‘FF&E Vendor
5’ Design

| v Pe(mits | |
| V¥ Kenton Swing Site - Construction
v Subétantial Completion !

—y Kenton Swing Site - Clpse Out

= Close Out

I Baseline I Actual Work
= Primary Baseline [ Remaining Work @

= Remaining Level of Effort
= Actual Level of Effort

I Critical Remaining ...

Page 4 of 4
€ Milestone

TASK filter: -Responsibility.
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