Facilities & Operations Committee

2021/22 Work Plan
Updated: 09 01 2021

Draft Schedule (3 topics per meeting)

Sept 15 2021/22 Committee Work Plan
BAC Bond Update
OSM Bond Update

October 20 Long Range Facilities Plan (process overview)
Scope of Work Criteria Discussion: Roof
Bond Performance Audit Presentation (include BAC & Audit Committee)

November 17 PP&R Intergovernmental Agreement
ADA Transition Plan
Long Range Facilities Plan (outcomes discussion)

December 8 BAC Bond Update
OSM Bond Update

January 19 -_

February 9 N

March 16 BAC Bond Update
OSM Bond Update

April 13 -

May 18



June 15 BAC Bond Update
OSM Bond Update

Unscheduled Committee Topics
Scope of Work Criteria Discussion:
Roofing
ADA
Mechanical
Seismic
Security
Business Equity - Project Presentation
Benson GMP Presentation
Master Plan Approvals
JHS
CGSE
CHS
WHS

Previous Topics (School Improvement Bond Committee)

February BAC Chair Discussion
Subcommittee Work Plan for 2021
Lincoln CTE Updates
Program Management

March BAC Charter Update
Curriculum Scope Overview
Technology Scope Overview
Roosevelt - Phase 4 Update

April BAC Charter
Long Range Facilities Plan Overview
OSM Bond Update



May

BAC Bond Update

Education Specifications + Design Guidelines Overview

2020 Bond Capacity Scope of Work

Engagement Process Overview: CHS, Ida B Wells, JHS, CBSE

Business Equity Discussion



