
- Activity ID Activity Name At Completion
 Duration

Start Finish BL Project 
Finish

Variance - BL
Project Finish Date

Roosevelt High School - P4Roosevelt High School - P4 421 23-Jan-20 A 08-Sep-21 08-Sep-21 0

Portland Public Schools MilestonesPortland Public Schools Milestones 398 23-Jan-20 A 06-Aug-21 06-Aug-21 0

Project MilestonesProject Milestones 398 23-Jan-20 A 06-Aug-21 06-Aug-21 0

Planning, Design & Construction DocumentsPlanning, Design & Construction Documents 39 24-Feb-20 A 17-Apr-20 A 18-Aug-20 88

DesignDesign 39 24-Feb-20 A 17-Apr-20 A 18-Aug-20 88

Construction, FF&EConstruction, FF&E 340 17-Apr-20 A 11-Aug-21 11-Aug-21 0

Permits: Summer 2020 TIPermits: Summer 2020 TI 64 17-Apr-20 A 15-Jul-20 09-Jul-20 -4

Permits: AdditionPermits: Addition 124 20-Apr-20 A 09-Oct-20 09-Oct-20 0

Construction - Summer 2020 TIConstruction - Summer 2020 TI 40 16-Jul-20 10-Sep-20 10-Sep-20 0

Construction - AdditionConstruction - Addition 229 31-Aug-20 21-Jul-21 21-Jul-21 0

Construction - Summer 2021 TIConstruction - Summer 2021 TI 95 22-Mar-21 30-Jul-21 30-Jul-21 0

FF&EFF&E 170 15-Dec-20 11-Aug-21 11-Aug-21 0

CloseoutCloseout 256 11-Sep-20 08-Sep-21 08-Sep-21 0

Commissioning, Punch, Close Out - Summer 2020 TICommissioning, Punch, Close Out - Summer 2020 TI 5 11-Sep-20 17-Sep-20 17-Sep-20 0

Commissioning, Punch, Close Out - AdditionCommissioning, Punch, Close Out - Addition 50 01-Jul-21 08-Sep-21 08-Sep-21 0

Commissioning, Punch, Close Out - Summer 2021 TICommissioning, Punch, Close Out - Summer 2021 TI 30 12-Jul-21 20-Aug-21 20-Aug-21 0

Kellogg ReplacementKellogg Replacement 1111 01-May-17 A 27-Aug-21 27-Aug-21 0

Portland Public Schools MilestonesPortland Public Schools Milestones 1111 01-May-17 A 27-Aug-21 27-Aug-21 0

Project MilestonesProject Milestones 1111 01-May-17 A 27-Aug-21 27-Aug-21 0

Planning, Design & Construction DocumentsPlanning, Design & Construction Documents 563 01-May-17 A 10-Jul-19 A 10-Jul-19 0

Plan DevelopmentPlan Development 499 01-May-17 A 09-Apr-19 A 09-Apr-19 0

Land Use PermitLand Use Permit 219 26-Feb-18 A 07-Jan-19 A 07-Jan-19 0

PermitsPermits 84 12-Mar-19 A 10-Jul-19 A 10-Jul-19 0

Construction, FF&EConstruction, FF&E 957 01-Aug-17 A 27-Apr-21 15-Mar-21 -31

CRVI'sCRVI's 0 13-Sep-19 A 13-Sep-19 A 13-Sep-19 0

DemoDemo 364 01-Aug-17 A 31-Dec-18 A 31-Dec-18 0

ConstructionConstruction 421 20-May-19 A 13-Jan-21 13-Jan-21 0

FF&EFF&E 233 01-Jun-20 A 27-Apr-21 15-Mar-21 -31

CloseoutCloseout 385 02-Mar-20 A 26-Aug-21 26-Aug-21 0

Building StartupBuilding Startup 192 01-Oct-20 01-Jul-21 01-Jul-21 0

PPS Boundary Enrollment / KMS Feeder Schools DecisionPPS Boundary Enrollment / KMS Feeder Schools Decision 120 04-Jan-21 21-Jun-21 21-Jun-21 0

Program StartupProgram Startup 345 02-Mar-20 A 01-Jul-21 01-Jul-21 0

TransitionTransition 40 02-Jul-21 26-Aug-21 26-Aug-21 0

Commissioning, Punch, Close OutCommissioning, Punch, Close Out 75 11-Nov-20 25-Feb-21 25-Feb-21 0

Madison ModernizationMadison Modernization 1063 01-Aug-17 A 22-Sep-21 22-Sep-21 0

Portland Public Schools MilestonesPortland Public Schools Milestones 1041 31-Aug-17 A 22-Sep-21 22-Sep-21 0

Project MilestonesProject Milestones 1041 31-Aug-17 A 22-Sep-21 22-Sep-21 0

Planning, Design & Construction DocumentsPlanning, Design & Construction Documents 660 01-Aug-17 A 02-Mar-20 A 02-Mar-20 0

Plan DevelopmentPlan Development 540 01-Aug-17 A 10-Sep-19 A 10-Sep-19 0
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Land Use PermitLand Use Permit 141 27-Aug-18 A 21-Mar-19 A 21-Mar-19 0

PermitsPermits 273 04-Feb-19 A 02-Mar-20 A 02-Mar-20 0

Construction, FF&EConstruction, FF&E 524 17-Jun-19 A 02-Jul-21 02-Jul-21 0

Mob and Site MovesMob and Site Moves 42 17-Jun-19 A 15-Aug-19 A 15-Aug-19 0

DemoDemo 69 24-Jun-19 A 01-Oct-19 A 01-Oct-19 0

ConstructionConstruction 446 16-Sep-19 A 11-Jun-21 11-Jun-21 0

FF&EFF&E 265 23-Jun-20 02-Jul-21 02-Jul-21 0

Owner Move InOwner Move In 30 17-Jun-21 28-Jul-21 28-Jul-21 0

Staff MovesStaff Moves 30 17-Jun-21 28-Jul-21 28-Jul-21 0

CloseoutCloseout 73 14-Jun-21 22-Sep-21 22-Sep-21 0

Commissioning, Punch, Close OutCommissioning, Punch, Close Out 73 14-Jun-21 22-Sep-21 22-Sep-21 0

Lincoln ReplacementLincoln Replacement 1536 01-Nov-17 A 17-Oct-23 17-Oct-23 0

Portland Public Schools MilestonesPortland Public Schools Milestones 1536 01-Nov-17 A 17-Oct-23 17-Oct-23 0

Project MilestonesProject Milestones 1536 01-Nov-17 A 17-Oct-23 17-Oct-23 0

Phase 1 - MilestonesPhase 1 - Milestones 685 07-Jan-20 A 26-Aug-22 26-Aug-22 0

Phase 2 - MilestonesPhase 2 - Milestones 327 18-Jul-22 17-Oct-23 17-Oct-23 0

Planning, Design & Construction DocumentsPlanning, Design & Construction Documents 710 01-Nov-17 A 11-Aug-20 11-Aug-20 0

Plan DevelopmentPlan Development 637 01-Nov-17 A 01-May-20 01-May-20 0

Land Use PermitLand Use Permit 107 01-Mar-19 A 01-Aug-19 A 01-Aug-19 0

PermitsPermits 241 03-Sep-19 A 11-Aug-20 11-Aug-20 0

Phase 1 - Construction, FF&EPhase 1 - Construction, FF&E 644 23-Dec-19 A 17-Jun-22 17-Jun-22 0

ConstructionConstruction 619 23-Dec-19 A 13-May-22 13-May-22 0

FF&EFF&E 285 17-May-21 17-Jun-22 17-Jun-22 0

Phase 1 - Owner Move InPhase 1 - Owner Move In 25 13-Jun-22 18-Jul-22 18-Jul-22 0

Staff MovesStaff Moves 25 13-Jun-22 18-Jul-22 18-Jul-22 0

Phase 1 - Close-outPhase 1 - Close-out 81 02-May-22 22-Aug-22 22-Aug-22 0

Commissioning, Punch, Close Out - Ph1Commissioning, Punch, Close Out - Ph1 81 02-May-22 22-Aug-22 22-Aug-22 0

Phase 2 - Construction, FF&EPhase 2 - Construction, FF&E 284 18-Jul-22 17-Aug-23 17-Aug-23 0

DemoDemo 31 18-Jul-22 29-Aug-22 29-Aug-22 0

ConstructionConstruction 233 30-Aug-22 20-Jul-23 20-Jul-23 0

Phase 2 FF&EPhase 2 FF&E 100 31-Mar-23 17-Aug-23 17-Aug-23 0

Phase 2 - Owner Move InPhase 2 - Owner Move In 20 21-Jul-23 17-Aug-23 17-Aug-23 0

Staff MovesStaff Moves 20 21-Jul-23 17-Aug-23 17-Aug-23 0

Phase 2 - Close-outPhase 2 - Close-out 73 07-Jul-23 17-Oct-23 17-Oct-23 0

Commissioning, Punch, Close Out - Ph2Commissioning, Punch, Close Out - Ph2 73 07-Jul-23 17-Oct-23 17-Oct-23 0

Benson HSBenson HS 2046 11-Oct-16 A 09-Sep-24 09-Sep-24 0

MilestonesMilestones 1374 18-Dec-18 A 12-Apr-24 24-Aug-23 -166

Project MilestonesProject Milestones 1374 18-Dec-18 A 12-Apr-24 24-Aug-23 -166

Benson - Planning, Design, and Construction DocumentsBenson - Planning, Design, and Construction Documents 1241 11-Oct-16 A 09-Aug-21 09-Aug-21 0
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A/E SelectionA/E Selection 22 11-Oct-16 A 10-Nov-16 A 10-Nov-16 0

BOE Approval - Master PlanningBOE Approval - Master Planning 664 11-Nov-16 A 11-Jun-19 A 11-Jun-19 0

Ed SpecEd Spec 508 11-Nov-16 A 26-Oct-18 A 26-Oct-18 0

CMGC - Alternative ProcurementCMGC - Alternative Procurement 32 03-Sep-18 A 19-Oct-18 A 19-Oct-18 0

BOE Approval - GMPBOE Approval - GMP 85 31-Aug-20 30-Dec-20 30-Dec-20 0

GC / CMGCGC / CMGC 186 20-Oct-18 A 18-Jul-19 A 18-Jul-19 0

SD-DD CommissioningSD-DD Commissioning 49 01-Apr-19 A 10-Jun-19 A 10-Jun-19 0

DD-CD CommissioningDD-CD Commissioning 156 10-Jan-20 A 14-Aug-20 05-Jun-20 -50

Special InspectionsSpecial Inspections 11 28-May-19 A 12-Jun-19 A 12-Jun-19 0

GeotechGeotech 7 26-Jul-17 A 04-Aug-17 A 04-Aug-17 0

VE Workshop ConsultantVE Workshop Consultant 53 15-Jan-19 A 01-Apr-19 A 01-Apr-19 0

FF&E VendorFF&E Vendor 40 12-Jan-21 08-Mar-21 08-Mar-21 0

DesignDesign 220 29-Jun-20 06-May-21 05-Oct-20 -150

PermitsPermits 188 16-Nov-20 09-Aug-21 09-Aug-21 0

Benson - ConstructionBenson - Construction 734 18-May-21 08-Mar-24 01-Aug-24 104

ConstructionConstruction 734 18-May-21 08-Mar-24 01-Aug-24 104

Benson - Move InBenson - Move In 325 13-Jun-23 09-Sep-24 09-Sep-24 0

Move InMove In 325 13-Jun-23 09-Sep-24 09-Sep-24 0

Benson - Close OutBenson - Close Out 92 29-Jan-24 04-Jun-24 06-Jun-24 2

Close OutClose Out 92 29-Jan-24 04-Jun-24 06-Jun-24 2

MPG Building - Planning, Design, and Construction DocumentsMPG Building - Planning, Design, and Construction Documents739 03-Jun-19 A 15-Apr-22 24-Jul-20 -446

BOE Approval - Master PlanningBOE Approval - Master Planning 288 03-Jun-19 A 17-Jul-20 08-May-20 -50

BOE Approval - GMPBOE Approval - GMP 70 29-Jun-20 05-Oct-20 24-Jul-20 -50

A/E TeamA/E Team 80 27-Dec-21 15-Apr-22 01-May-20 -506

FF&E VendorFF&E Vendor 80 27-Dec-21 15-Apr-22 26-Jun-20 -466

DesignDesign 596 28-Oct-19 A 18-Feb-22 24-Apr-20 -471

PermitsPermits 320 14-Sep-20 08-Dec-21 23-Apr-20 -420

MPG Building - ConstructionMPG Building - Construction 400 18-Apr-22 27-Oct-23 27-Feb-23 -175

ConstructionConstruction 400 18-Apr-22 27-Oct-23 24-Feb-23 -176

Substantial CompletionSubstantial Completion 0 27-Oct-23 27-Oct-23 27-Feb-23 -175

MPG Building - Move InMPG Building - Move In 120 30-Oct-23 12-Apr-24 14-Aug-23 -175

Move InMove In 120 30-Oct-23 12-Apr-24 14-Aug-23 -175

MPG Building - Close OutMPG Building - Close Out 40 30-Oct-23 22-Dec-23 24-Apr-23 -175

Close OutClose Out 40 30-Oct-23 22-Dec-23 24-Apr-23 -175

Marhsall Swing Site - Planning, Design, and Construction DocumentsMarhsall Swing Site - Planning, Design, and Construction Documents468 18-Dec-18 A 19-Oct-20 05-Oct-20 -10

Phase 1: Marshall Renovation Summer 2020Phase 1: Marshall Renovation Summer 2020 19 30-Mar-20 A 24-Apr-20 A

Phase 3: Marshall Renvation Summer 2021Phase 3: Marshall Renvation Summer 2021 19 30-Mar-20 A 24-Apr-20 A

BOE Approval - Master PlanningBOE Approval - Master Planning 119 18-Dec-18 A 07-Jun-19 A 07-Jun-19 0

BOE Approval - GMPBOE Approval - GMP 80 29-Jun-20 19-Oct-20 07-Aug-20 -50

A/E TeamA/E Team 30 29-Jun-20 07-Aug-20 29-May-20 -50

FF&E VendorFF&E Vendor 45 29-Jun-20 28-Aug-20 19-Jun-20 -50

DesignDesign 208 02-Dec-19 A 21-Sep-20 05-Oct-20 10
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Marhsall Swing Site - ConstructionMarhsall Swing Site - Construction 0 07-Sep-21 07-Sep-21 15-Jul-21 -38

Substantial CompletionSubstantial Completion 0 07-Sep-21 07-Sep-21 15-Jul-21 -38

Marhsall Swing Site - Close OutMarhsall Swing Site - Close Out 40 08-Sep-21 02-Nov-21 09-Sep-21 -38

Close OutClose Out 40 08-Sep-21 02-Nov-21 09-Sep-21 -38

Kenton Swing Site - Planning, Design, and Construction DocumentsKenton Swing Site - Planning, Design, and Construction Documents508 18-Dec-18 A 15-Dec-20 05-Oct-20 -50

BOE Approval - Master PlanningBOE Approval - Master Planning 119 18-Dec-18 A 07-Jun-19 A 07-Jun-19 0

BOE Approval - GMPBOE Approval - GMP 80 29-Jun-20 19-Oct-20 07-Aug-20 -50

A/E TeamA/E Team 15 29-Jun-20 17-Jul-20 08-May-20 -50

FF&E VendorFF&E Vendor 45 29-Jun-20 28-Aug-20 19-Jun-20 -50

DesignDesign 120 29-Jun-20 15-Dec-20 05-Oct-20 -50

PermitsPermits 4 29-Jun-20 02-Jul-20 23-Apr-20 -50

Kenton Swing Site - ConstructionKenton Swing Site - Construction 0 27-Aug-21 27-Aug-21 05-May-23 440

Substantial CompletionSubstantial Completion 0 27-Aug-21 27-Aug-21 05-May-23 440

Kenton Swing Site - Close OutKenton Swing Site - Close Out 40 30-Aug-21 22-Oct-21 30-Jun-23 440

Close OutClose Out 40 30-Aug-21 22-Oct-21 30-Jun-23 440
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