Portland Public

Master Planning Schedule
PPS - R2.1 BL Summary Details

Schools (PPS)

Run Date: 14-Jul-20

- | Actvity ID | Activity Name

Project Milestones

Pla g, Design & Co on Do
Design
0 0 8

Permits: Summer 2020 TI
Permits: Addition

Construction - Summer 2020 TI
Construction - Addition
Construction - Summer 2021 Tl
FF&E

0Seo0

Commissioning, Punch, Close Out - Summer 2020 Tl
Commissioning, Punch, Close Out - Addition
Commissioning, Punch, Close Out - Summer 2021 Tl

Project Milestones

a g. Design & Co on Do

Plan Development
Land Use Permit
Permits

o

CRVI's
Demo
Construction
FF&E
0SEeO0
Building Startup
PPS Boundary Enrollment / KMS Feeder Schools Decision
Program Startup
Transition
Commissioning, Punch, Close Out

a0 0 DdE atlo

D 00 esione
Project Milestones

P13 g, Design & Co on Do

Plan Development

At Completlon' Start [Finish 'Bl_ Project ~Variance - BL17 2018 2019 2020 2021 2022 2023 2024 025
DU s Project Finish Date " a3 Ta4 [a1] 02 [@3 [ a4 Q1] 02 [@3[ a4 Q1] 02 [@3 [ a4 Q1] 02 [@3[ a4 [ Q1] 02 [ a3 [a4 |1 [ 02 [a3 [a4 |1 [0z [@3 [a4 [at

© 398 23-Jan-20A 06-Aug-21  06-Aug-21

~ 39 24-Feb-20A 17- -Apr-20A  18-Aug-20

T 64 17- -Apr-20A  15-Jul-20 09-Juk20 -4
124 20-Apr-20A  09-Oct-20 09-Oct-20 (0]
40 16-Jul-20 10-Sep-20  10-Sep-20 0
229 31-Aug-20  21-Jul-21 21-Jul-21 0
95 22-Mar-21 30-Jul-21 30-Jul-21 0
170 15-Dec-20  11-Aug-21 11-Aug-21 0

5 11- -Sep-20  17-Sep-20  17- Sep-20
50 01-Jul-21 08-Sep-21  08-Sep-21 0
30 12-Jul-21 20-Aug-21  20-Aug-21

111 o1- -May-17 A 27-Aug-21  27-Aug-21

01 -May-17 A [ 10-Jul-19A | 10-Jul-19 -

499 O1- -May-17 A 09-Apr-19A  09-Apr-19

Rooseve High School - ‘4

Portland Public Schools Mllestones

i ProJeqt Milestones
Planning, DeS|gn & Construction Documents

Design l
Constructlon FF&E

Permlts Summer 2020 TI
Permlts Addition
IE' Constructlon Summer 2020 TI

g—;r Constructlon Addition

EE( Constructlon Summer 2021 TI

T Frae

— ClOSBOUt
V Comm|SS|on|ng Punch, Close Out - Summer 2020 TI

Kellogg Replacement

Projéct Milestones

Plannlng Design & Construction Documents

Plan Development

219 26-Feb-18 A 07-Jan-19A 07-Jan-19
84 12-Mar-19A 10-Jul-19A  10-Jul-19

0 13-Sep-19A 13-Sep-19A 13-Sep19 0

o

364 01-Aug-17A 31-Dec-18 A 31-Dec-18 0
421 20-May-19A 13-Jan-21 13-Jan-21 0
233 01-Jun-20A 27-Apr-21 15-Mar-21

192 01-Oct-20 01-Jul-21 ol-duk21 0
120 04-Jan-21 21-Jun-21 21-Jun-21 0
345 02-Mar-20A 01-Jul-21 01-Jul-21 0
40 02-Jul-21 26-Aug-21  26-Aug-21 0
75 11-Nov-20  25-Feb-21  25-Feb-21 0

1063| 01-Aug-17 A | 22-Sep-21 | 22-Sep-21 -
1041 31-Aug-17 A | 22-Sep-21 | 22-Sep-21 -

1041 31- -Aug-17 A 22-Sep-21  22-Sep-21

m 01-Aug-17 A | 02-Mar-20 A | 02-Mar-20 -

540 01-Aug-17A 10-Sep-19A 10-Sep-19 0

E Land Use Permit :

| ! Permlts ! !
* Construction, FF&E

¥ CRVI's

“ Demo l l
! . VW] Construction

E;E' FF&E
Closeout

‘;Er Building Startup

\____ 1 4 Program Startup
| Er Transmon

EH;E’ Commlssmnmg, Punch, Close Out
Madison Modernization

; Prdject Milestones
lanning, DeS|gn & Construction Documents

m-! Plani Develppment

g;r Comm|SS|on|ng Punch, Olose Out - Addition
w Comm|SS|on|ng Punch, Close Out - Summer 2021 TI

Portlend Public Schools Mllestones

‘;’ PPS Boundary Enroliment / KMS Feeder Schools DeC|s|on

Poﬁtland Public Schools Milestones

= Remaining Level of Effort [ Baseline

= Actual Level of Effort

I Actual Work
= Primary Baseline [ Remaining Work @

I Critical Remaining ...
@ Milestone
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Portland Public Schools (PPS)
Master Planning Schedule
PPS - R2.1 BL Summary Details

Run Date: 14-Jul-20

= Actual Level of Effort

= Primary Baseline [ Remaining Work @ € Milestone

Activity ID | Activity Name At Completion | Start Finish BL Project Variance - BL 2019 2020 2021 2022 2023 2024 025
Duration Finish Project Finish Date T a3 T4 Ta1[@2 a3 a4 a1 [@2[ a3 [a4 [a1[@2[a3 4 [ai] a2 [a3] a4 |ar[ a2 [@3 [ a4 [Qi[a2 3 [ a4 [t [@2 a3 a4 [at
Land Use Permit 141 27-Aug-18 A 21-Mar-19A 21-Mar-19 0 ! Land Use Permit ! ! ! ! !
Permits 273 04-Feb-19A 02-Mar-20A 02-Mar-20 ‘ | VY Flermits
ConStrUCtion FF&E 17-Jun-19 A | 02-Jul-21 02-Jul-21 - | # Construchon FF&E
)
Mob and Site Moves 42 17-Jun-19A 15-Aug-19A 15-Aug-19 0 W Mob énd Site Moves
Demo 69 24-Jun-19A 01-Oct-19A 01-Oct-19 0 - Demo
Construction 446 16-Sep-19A 11-Jun-21  11-Jun-21 0 ——( Constructlon
FF&E 265 23-Jun-20  02-Jul21  02-Jul-21 0 1—H—I—I—I—I—I—I—! FF&E I
Ounor Move I e I ndie gt
Staff Moves 30 17-Jun-21  28-Juk21  28-Jul-21 Y Staff Moves
Commissioning, Punch, Close Out © 73 14-Jun-21  22-Sep-21  22-Sep-21 Ty CommlSSlomng Punch, Close Out |
~In Ren 1536| 01-Nov-17A [ 17-Oct-23 | 17-Oct-23 - Lincoln Replacement
Dortland Pub 1536| 01-Nov-17 A | 17-Oct-23 | 17-Oct-23 - POrtIand Public Schools Mil{
Project Milestones 1536 01-Nov-17A 17-Oct-23  17-Oct-23 PFOJeCt Milestones
Phase 1 - Milestones 685 07-Jan-20A 26-Aug-22  26-Aug-22 0 Phase 1 - Milestones
Phase 2 - Milestones 327 18-Jul-22 17-Oct-23  17-Oct-23 ! V_V Phase 2 - Milestones
D5 a Desiq 01-Nov-17 A | 11-Aug-20 | 11-Aug-20 - Plannlng Design & Constructlon Documents
Plan Development ~ 637 01-Nov-17A 01-May-20  01-May-20 Plan DeveIOPment
Land Use Permit 107 01-Mar-19A 01-Aug-19A 01-Aug-19 0 Y Land Use Permit !
Permits 241 03-Sep-19A 11-Aug-20  11-Aug-20 Permits 1 1
Phase 0 8 23-Dec-19A [17-Jun-22 | 17-Jun-22 - Phase 1 1 Construction, FF&E
Construction 619 23-Dec-19A 13-May-22  13-May-22 ¥ Construction
FF&E 285 17-May-21  17-Jun-22  17-Jun-22 1_L|_|_|_|_|.|_|_( FF&E
Dhase Owne 13-Jun-22  [18-Juk22 | 18-Jul-22 - V¥ Phase 1 - Owner Move In
Staff Moves 25 13-Jun-22  18-Juk22  18-Jul-22 Y Staff Mbves
Commissioning, Punch, Close Out - Ph1 81 02-May-22 22-Aug-22  22-Aug-22 )/ Commlssmnmg, Punch, C|056 Out - Ph1
Dhase 0 18-Jul-22 17-Aug-23 | 17-Aug-23 - — Phase 2 - Construction, FF&E
Demo 31 18-Juk22  29-Aug-22  29-Aug-22 w Demb
Construction 233 30-Aug-22  20-Jul-23  20-Jul-23 0 E Construct|on
Phase 2 FF&E 100 31-Mar-23  17-Aug-23  17-Aug-23 A N . Phase 2 FF&E
Dhase Owne 21-Juk23  [17-Aug-23 | 17-Aug-23 - o 4 Phasez Owner Move ln
Staff Moves 20 21-Juk23  17-Aug-23  17-Aug-23 T Staff Moves
Commissioning, Punch, Close Out - Ph2 73 07-Ju-23 17-Oct-23  17-Oct-23 YF Commissioning, Punch, Clg
R e A 2046 11-Oct-16 A [ 09-Sep-24 | 09-Sep-24 - Ben§0n
astone 1374 18-Dec-18A | 12-Apr-24 | 24-Aug-23 Milestones
Project Milestones 1374 18-Dec-18A 12- -Apr-24 24-Aug-23 - 166 ‘ Project M|Iestone
Benso D5 1241| 11-Oct-16 A | 09-Aug-21 | 09-Aug-21 - Benson Planning, DeS|gn and Construction Documents
= Remaining Level of Effort [ Baseline I Actual Work I Critical Remaining ... Page 2 of 4 TASK filter: -Responsibility.
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Master Planning Schedule
PPS - R2.1 BL Summary Details

Portland Public Schools (PPS)

Run Date: 14-Jul-20

Activity ID | Activity Name At Completion | Start Finish BL Project Variance - BL )17 2018 2019 2020 2021 2022 2023 2024 025
Duration Finish ProjectFinishDate|Q3IQ4 alf2]as[as[atfa2]as]ad [ar]@2[as[as[at]a2[a3] a4 (a2 [as[as [a1[a2 a3 [a4 [ar[a2[as a4 [at

A/E Selection 22 11-Oct-16 A 10-Nov-16 A 10-Nov-16 ofon 1 | | | | | | |
BOE Approval - Master Planning 664 11-Nov-16A 11-Jun-19A  11-Jun-19 0 | BOEAppr}oval- Master Planning

Ed Spec 508 11-Nov-16 A 26-Oct-18 A 26-Oct-18 0 _ Ed Spec ‘ !

CMGC - Alternative Procurement 32 03-Sep-18A 19-Oct-18 A 19-Oct-18 0 ! A4 CMGC Alternative Prccurement | |

BOE Approval - GMP 85 31-Aug-20  30-Dec-20  30-Dec-20 0 | | I BOE Approval - GMP

GC / CMGC 186 20-Oct-18A  18-Ju-19A  18-Jul-19 0 E GC/ CMGC ! 1

SD-DD Commissioning 49 01-Apr-19A 10-Jun-19A  10-Jun-19 0 ' W SD-DD Commissioning |

DD-CD Commissioning 156 10-Jan-20A 14-Aug-20  05-Jun-20 -50 EIJ DD-QD Commissioning

Special Inspections 11 28-May-19A 12-Jun-19A 12-Jun-19 0 ! W Special Inspections !

Geotech 7 26-Ju-17A  04-Aug-17A 04-Aug-17 A4 GeotEFh 1

VE Workshop Consultant 53 15-Jan-19A 01-Apr-19A 01-Apr-19 0 : W VE Workshop Consultant

FF&E Vendor 40 12-Jan-21 08-Mar-21 08-Mar-21 0 : : ‘EH FF&E VendOF

Design 220 29-Jun-20  06-May-21  05-Oct-20 -150 ~YX——— ¥ Design

Permits 188 16-Nov-20  09-Aug-21  09-Aug-21 V— Permuts ‘ ‘

Construction © 734 18-May-21 08-Mar-24 01-Aug-24 104 | ‘ ‘ I I ‘ ¥_Construction |
Benson - ove I B B ) ———eer
Move In 325 13-Jun-23  09-Sep-24 W 1:1—— Move In
Benson - Close Ou I N L e T o
Close Out 92 29Jan-24  04-Jun-24  06-Jun-24 ‘ 1\;{ Close 0up
MPG Building - Planning, Design, and Constructiol : : MPG Building;;) - Planning, Design, iand Construction Do;cum
BOE Approval - Master Planning 288 03-Jun-19A 17-Jul-20 W BOE Ahproval - Master Planhing

BOE Approval - GMP 70 29-Jun-20  05-Oct-20  24-Jul-20 -50 BRI 14 BOE Approval - GMP

AJE Team 80 27-Dec-21  15-Apr-22  01-May-20 -506 | E’ AE Team

FF&E Vendor 80 27-Dec-21 15-Apr-22 26-Jun-20 -466 | :Eﬂ FF&E Vendor

Design 596 28-Oct-19A 18-Feb-22  24-Apr-20 -471 N 1 | . '. ¥ Design |

Permits 0 14-Sep-20  08-Dec-21 23-Apr-20 -420 ! | ‘ ' Permits
MPG Buiding - Consicion Py Wty sk
Construction 400 18 -Apr-22 27-Oct-23 24-Feb-23  -176 L T .' B I . Construct|on

Substantial Completion 0 27-Oct-23 27-Oct-23 27-Feb-23 -175 v Substannal Complehon
VPG Buiding - Move v urosein
Move In 120 30-Oct-23 12-Apr-24 14-Aug-23 - 75 "I—' Move In
MPG Buiding - Close Ou T v s e
Close Out 40 30-Oct-23 22-Dec-23  24-Apr-23 - A = ‘:V Close Out
Marhsall Swing Site - Planning, Design, and Const Marhsall Swing Site - Plannmg, Design, and Construction Documents

Phase 1: Marshall Renovation Summer 2020 mm— Phase 1: Marshall Renovation Summer 2020

Phase 3: Marshall Renvation Summer 2021 19 30-Mar-20A 24-Apr-20 A Phase 3: Marshall Renvation Summer 2021

BOE Approval - Master Planning 119 18-Dec-18 A 07-Jun-19A 07-Jun-19 0 Y BOE Approval - Master Plannmg :

BOE Approval - GMP 80 29-un-20  19-Oct-20  07-Aug-20 -50 | | Y BOE Approval - GMP |

AE Team 30 29-Jun-20  07-Aug-20  29-May-20 -50 =7 A/ETeam !

FF&E Vendor 45 29-Jun-20  28-Aug-20  19-Jun-20 -50 ¥ FF&E Vendor

Design 208 02-Dec-19A 21-Sep-20  05-Oct-20 10 Des}ign

= Remaining Level of Effort [ Baseline

= Actual Level of Effort

I Actual Work
= Primary Baseline [ Remaining Work @

I Critical Remaining ...
@ Milestone
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Portland Public Schools (PPS) Run Date: 14-Jul-20
Master Planning Schedule

PPS - R2.1 BL Summary Details
BL Project Variance - BLJ17 2018 2019 2020 2021 2022 2023 2024 025

Finish Project Finish Date["a3Ta4 1] a2 [a3 [a4 [t a2 [@3] a4 [ai[az[ a3 [ a4 [ai[ a2 [a3 ][4 [a1[ a2 [ a3 [ a4 [ar[ a2 [a3 [a4 [t [a2 [ a3 [a4 [at

Merhsall Swing Ste - onstucion I e il e s : : SV et e o

[Activity ID | Activity Name [ At Completion| Start

Substantial Completion 0 07-Sep-21  07-Sep-21  15-Jul-21 ! ! ! ! V¥ Substantial Completion |

Marhsall Swing Site - Close Out 08-Sep-21 | 02-Now21 | 09-Sep-21 _ s s s s WY Marhall Swing St - losoOut

Close Out 40 08-Sep-21  02-Nov-21  09-Sep-21 : : : | I 4 Close Out 1 :

Kenton Swmg Site - Plannlng DeS|gn and Constr 18-Dec-18 A | 15-Dec-20 | 05-Oct-20 _ — Kenton Swing Site - Plannlng Design, and Construction Documents

) |

BOE Approval - Master Planning 119 18-Dec-18A 07-Jun-19A 07-Jun-19 E BOE Approval Master Plannlng ! !

BOE Approval - GMP 80 29-Jun-20  19-Oct-20  07-Aug-20 -50 1 | Y BOE Approval - GMP

AJE Team 15 29-Jun-20  17-Jul-20  08-May-20 -50 ! ! ! 2 AE Team !

FF&E Vendor 45 29-Jun-20  28-Aug-20  19-Jun-20 -50 3 3 3 iy FF&E Vendor

Design 120 29-Jun-20  15-Dec-20  05-Oct-20 -50 : : : X7 Design ‘ :

Permits 4 29-Jun-20  02-Ju-20  23-Apr-20 | | | , ¥ Permits; | |

Kenton Swing Site - Construction - e s e e _ V' Kenion Swing Site - Consfruction

Substantial Completion 0 27-Aug-21  27-Aug-21  05-May-23 : : : : V Substantial Completion |

Kenton Swing Site - Close Out 30-Aug21 [22:0ct21 |30-Jun-23 _ s s s s V=¥ Kenton Swing Site - Close Out

Close Out ~ 40 30-Aug-21 22-0ct21  30-Jun-23 - Ciose Out =
= Remaining Level of Effort [ Baseline I Actual Work I Critical Remaining ... Page 4 of 4 TASK filter: -Responsibility.

= Actual Level of Effort = Primary Baseline [ Remaining Work @ @ Milestone © Oracle Corporation




