Portland Public Schools (PPS)
Master Planning Schedule

PPS - H+S BL Summary Details

Run Date: 13-Oct-20

[Activity ID | Activity Name

ASDesto pMeaiatic

Portland Public Schools Milestones
Project Milestones
Asbestos Remediation: 2019
Design
Bidding
Award
Permits
Construction
Commissioning, Punch, Close Out
Asbestos Remediation: 2020
Design
Bidding
Award
Permits
Construction
Commissioning, Punch, Close Out
Asbestos Remediation: 2021
Design
Bidding
Award
Permits
Construction
Commissioning, Punch, Close Out

o0 U S Id < <
Portland Public Schools Milestones
Project Milestones
Roofing Replacement: 2019

At Completion' Start

[ Finish
Duration

15-Dec-18A | 06-Jul-21 | 27-May-21 :
15Dec—18A 06-Jul-21 | 27-May-21 -

652 15-Dec-18 A 06-Jul-21

15-Feb-19A 15-Feb-19

15Dec—18A 12-Jan-20 A | 14-Nov-19 _

41 15-Dec-18A

['BL1 Finish

[ Variance - BL1p18

2021

2022 2023

Finish Date

27-May-21

30 28-Feb-19A 11-Apr-19A 03-Jun-19 36|
20 12-Apr-19A 10-May-19A 02-Jul-19 37| - Award |
23 13-May-19A 14-Jun-19A 17-Jul-19 23| W ' Permits ;

141 17-Jun-19A

31-Dec-19A 24-Sep-19

-69:

119 22-JuF19A  12-Jan-20A  14-Nov-19
- 95 oz Jan-20 o1 Oct-20 20 -Aug-20 _ A

40 02-Jan-20  26-Feb-20  14-Jan-20 |

30 27-Feb-20  08-Apr-20  26-Feb-20 -30

20 09-Apr-20  06-May-20  25-Mar-20 -30

15 07-May-20  27-May-20  15-Apr-20 s | b

55 28-May-20  12-Aug-20  02-Jul-20 29

35 13-Aug-20  01-0ct-20  20-Aug-20 |
0 L

40 02-0ct-20  27-Nov-20  19-Oct-20 8

30 30-Nov-20  12-Jan-21  01-Dec-20 .28

20 13-Jan-21  09-Feb-21  30-Dec-20 28

15 10-Feb-21  02-Mar-21  21-Jan-21 .28

55 03-Mar-21  18-May-21  08-Apr-21 .28

35 19-May-21  06-Juk21  27-May-21

R | -i de g ]
15 Dec-18A | 02-Sep-22 | 02-Sep-22 - ”””” R 4

955 15-Dec-18 A 02-Sep-22

1026 03-Sep-18 A | 02-Sep-22 | 02-Sep-22 -

02-Sep-22

design

Asbeiﬂstos Remjediation: ?019

Construction

7 design
7 Bidding
N7 Award
: A\ 4 ﬁermits

,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘:' Constructlm

‘:' Commissioning, Punch, Close Out
% Asbestos Reme
| o A esign ! ! !

Comr}hissioning:g, Punch,iCIose Out

Asbestos Remedlatlon 2020

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Q3 Q4

Asbestos Reme

Portland Public

Project Mileston

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

i Biddiﬁg
7 AWard !
\ I 4 Permlts
‘___' Constructlon

Q1 | @ | @3 [ a4 [t
diation : | |

Schools Milestonés

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

diation: 2021

7 Comm|SS|oning

Fllooﬁng Replac

Portland Public |

Project Mileston
Roofing Replac

Design 116 03-Sep-18A 21-Feb-19A 21-Feb-19 0| ‘ |
Bidding 34 22-Feb-19A 11-Apr-19A 11-Apr-19 0 W Bidding 3 3
Award 30 15-Apr-19A 28-May-19A 28-May-19 0 ”””””””””””””” i’A“v’vé’ra””: ””””””””””””””””””””””””””””””” ”””””””””””””””””””””””””””””””””
Permits 39 12-Apr-19A 07-Jun-19A 07-Jun-19 0| N Permits ! ! ! !
Construction 804 17-Jun-19A 29-Ju-22  29-Jul-22 of 3 : ‘ ‘ |- Construction
Commissioning, Punch, Close Out 761 23-Sep-19A 02-Sep-22  02-Sep-22 0 : : 1 : ] CPommissoning,
Roofing Replacement: 2020 - Pkg 1 _ Roofing Replacement: 2020 - Pkg 1
Design © 203 03-Jun-19A 23-Mar-20A 23-Mar-20 O | |7 - Design e
Permits 65 24-Mar-20A 23-Jun-20A  23-Jun-20 0 _ Perm|ts |
Construction 113 19-May-20A 23-Oct-20 25-Sep-20 -20 | ‘ _:' Cons tructlon
Commissioning, Punch, Close Out 25 26-Oct-20 30-Nov-20  30-Oct-20 ! ‘:' d ommlssmnmg, Punch Close Out

_Roofing Replacament 2020 Pk 2 I ol i

= Remaining Level of Effort  =——— Primary Baseline [_—__1 Remaining Work * € Milestone Page 10f5 TASK filter: All Activities
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Portland Public Schools (PPS)
Master Planning Schedule

PPS - H+S BL Summary Details

Run Date: 13-Oct-20

'ActivityID Activity Name At Completion | Start Finish BL1 Finish Variance - BL1[018 2019 2020 2021 2022 2023
DEE Finish Date[T"03 T as [ [ 3 [ & | o1 [ @ | a3 | o4 [ [ @ | o [@2 [ 3 | & |of
Design 142 23-Dec-19A 10-Ju-20A  10-Jul-20 0l ! ! ! ! : Design ! ‘ 1 ‘ ‘ 1
Permits 94 02-Mar-20A 10-Ju-20A  10-Jul-20 of WY Permits |
Construction 113 23-Jur20A  31-Dec20  31-Dec-20 of | A m—— Construction
Commissioning, Punch, Close Out 25 04-Jan-21  05-Feb-21  05-Feb-21 ! ! Y7 Commissioring, PunCh Close (Out

aYW A

Portland Public Schools Milestones
Project Milestones

Fire Alarm: 2019 - Package 1

532 15-Dec-18 A 19-Jan-21 08-Feb-21

Design 100 03-Sep-18A 30-Jan-19A 30-Jan-19
Contractor Design 23 01-May-19A 04-Jun-19A 04-Jun-19
Bidding 23 12-Feb-19A 14-Mar-19A 14-Mar-19
Award 23 25-Mar-19A 25-Apr-19A 25-Apr-19
Permits 43 17-Jun-19A 16-Aug-19A 16-Aug-19
Construction 212 25-Jun-19A 27-Apr-20A  27-Apr-20
Commissioning, Punch, Close Out 199 12-Aug-19A 25-May-20A 25-May-20

Fire Alarm: 2019 - Package 2

Design 100 03-Sep-18 A 30-Jan-19A 30-Jan-19
Contractor Design 41 01-May-19A 28-Jun-19A 28-Jun-19
Bidding 23 12-Feb-19A 14-Mar-19A 14-Mar-19
Award 23 25-Mar-19A 25-Apr-19A 25-Apr-19
Permits 43 17-dun-19A 16-Aug-19A 16-Aug-19
Construction 148 17-Jun-19A 20-Jan-20A 20-Jan-20
Commissioning, Punch, Close Out 190 02-Oct-19A 01-Jul-20A  01-Jul-20

Fire Alarm: 2020 North - Package 1

Design 41 14-Oct-19A 13-Dec-19A 13-Dec-19
Bidding 25 17-Dec-19A 23-Jan-20A 23-Jan-20
Award 2 24-Jan-20A 28-Jan-20A 28-Jan-20
Permits 106 02-Mar-20A 28-Jul-20A  28-Jul-20

Construction 93 15-Jun-20A 22-Oct-20 22-Oct-20
Commissioning, Punch, Close Out 78 17-Aug-20A 04-Dec-20  04-Dec-20

Fire Alarm: 2020 North - Package 2

Design 59 14-Oct-19A 10-Jan-20A 10-Jan-20 !
Bidding 28 13-Jan-20A 20-Feb-20A 20-Feb-20 0
Award 0 21-Feb-20A 21-Feb-20A 21-Feb-20 0
Permits 152 02-Mar-20A 01-Oct-20 01-Sep-20 -21 ‘
Construction 183 20-Mar-20A 03-Dec-20  03-Dec-20 0
Commissioning, Punch, Close Out 142 29-Jun-20A 18-Jan-21 18-Jan-21

Fire Alarm: 2020 South - Package 3

Design 59 14-Oct-19A 10-Jan-20A 10-Jan-20 0
Bidding 33 13-Jan-20A 27-Feb-20A 27-Feb-20 0f:
Award 0 28-Feb-20A 28-Feb-20A 28-Feb-20 0
Permits 101 02-Mar-20A 21-Jul-20A  21-Jul-20 0

03Sep18A 19-Jan-21 | 08-Feb-21 -

15 Dec-18A [ 19-Jan-21 | 08-Feb-21 -

OOOOOOO

OOOOOOO

14-Oct-19A |04-Dec-20 | 04-Dec-20 ‘

OOOOOO

140ct-19A 19-Jan-21 | 19-Jan-21 -

03-Sep-18 A | 25-May-20 A | 25-May-20 ‘

,,,,,,,,

,,,,,,,,

03 -Sep-18A [01-Jul-20A | 01-Jul-20 ‘

,,,,,,,,

140ct-19A 18-Jan-21 | 18-Jan-21 -

******************

- Award !
! W Permits

DeS|gn
- Contractor Design
W Bidding !

DeS|gn
- Contractor Design

77777777777777777777777777777777777

77777777777777777777777777777777777

- Award

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W Permits

fffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Construction:

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Construction

Design !

- Bldding

v Award
_ Permlts

Design
Wl Bidding
V¥ Award

Desigh
W Bidding

_ Permlts

Fire Alarm; 2019 - F

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Cfommissicning Punch, Cloée Out

Fire Alarm 2019 - Package 2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Commissioning,

SRV Con
-y

VI 7 C onstructlon

Fire AIarm

Propct Mllestcnes
backage 1

Punch, Close Out
Fire AIarm 2020 North Package 1

ommissioning, Punch, Close Out

FlreAIarm 2020 North Packag

Commlssmnlrtg, Punch Close O

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Fire Alarm. 2020 South Package 3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

= Remaining Level of Effort
= Actual Level of Effort

= Primary Baseline
I Actual Work

[ Remaining Work * € Milestone
I Critical Remaining Work V==Y S,mmary

Page 2 of 5
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Portland Public Schools (PPS)

Master Planning Schedule
PPS - H+S BL Summary Details

Run Date: 13-Oct-20

= Actual Level of Effort I Actual Work N Critical Remaining Work V=== S,mmary

[Activity ID_| Activity Name ['At Completion | Start [ Finish [BL1 Finish | Variance - BL1p18 2019 2020 2021 2022 2023
I Finish Date 703 T a4 [2 [ 3 [ & | o1 [ @ | @3 | & | ol | @2 | @3 | a4 [@2 [ @3 [ & |
i i ! ! ! ! Construction ! ! i i !
Commissioning, Punch; Close Out
5 Als 090 So —yr—— 2| 21Ot 19 2 : 08.Fob - FireAQIarm:ZO%QOSouth%-Package4
-?Bidding?
'Award
_Permlts
_:l:' (zonstructpon
””””””””””””””””””””””””””” 1 1 "’Cdrh’mislénbh]hg"Puh’ch"Cidéé’O’jt’"’""’"""""""""""”’""
i rarade / 03-Dec-18 A | 24-Aug-20 9-Aua-20 SecuntyUgrades ‘
Dortland Pub 00 astone 440! 03-Dec-18 A | 24-Aug-20 9-Aua-20 PgrtlandP bllcSchf)oIsMile%;tones
Pfroject Milestones !
~ 019- Pkq A 442 | 03-Dec-18 A AUG-20 | 04-Aug-20 Se:curity2019:Pkg1;G1-AK§
-Blddlng
| W Award |
| —Permlt
'Buckman
””””””””””””””””””””””””” V’Ainéh’ce’&’l\?l’e’e’k"""’
' Arleta
”””””””””””””””””””””””””””””””” m_v "Bé\}éily’tflééa}ym"’""""
“Wllson
mMarshall
mJefferson
. 019 Pka 07-Oct-19 A 4-Aug-20 9-Aug-20 ‘ 1 Securlty2(19 Pkg1 G2 - SG/CN
”””””””””””””””””””””””” ' Beamont
iLincoIn
P— King
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e T
ﬁBrijdger
ﬁlrvingu:)n
WY Frankiin
“ Grout‘
L T T e—y Nstor
ﬁ]!H:osford ! !
" 019: Pka 09-Mar-20 A | 11-AUG-20 | 04-Aua-20 v_VSebuntyzowg Pkg1G3 - JS |
mWhltman !
== Remaining Level of Effort =——— Primary Baseline [——1 Remaining Work * € Milestone Page 30f 5 TASK filter: All Activities
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Portland Public Schools (PPS) Run Date: 13-Oct-20
Master Planning Schedule
PPS - H+S BL Summary Details

'ActivityID Activity Name At Completion | Start Finish BL1 Finish Variance - BL1[018 2019 2020 2021 2022 2023
Duration FiishDatel™ g3 T a4 | o1 | @2 | @3 | @4 | of | @2 | @38 | & | o | a2 | @3 | o4 | a1 [ @ | @3 | a4 |
Cesar Chavez 50 02-Apr-20A 11-Jun-20A  11-Jun-20 0 ! ! ! ! Cesar Chavez ! ! ! ! ! !
Kelly 75 18-Mar-20A 01-Ju-20A  01-Jul-20 of A I A Wy Kely | A
Ockley Green 86 14-Apr-20A 11-Aug-20  04-Aug-20 ‘-I"'I-V Ockley Green
Securi 2019: Pkg2 G -ON /G e e (s ol T sem e oo
Sunnyside 12 31-0ct-19A 20-Nov-19A 20-Nov-19 0|, - SJnnySIde 3 3 | |
Green Thumb 9 23-Dec-19A 06-Jan-20A 06-Jan-20 0| ‘ : : : Green Thumb |
Llewellyn 126 07-Jan-20A 30-Jun-20A  30-Jun-20 o] A o """"""""T"L’Ié’Wé"S'h ”””””””””””””””””””””””””””””””””””””””””””””””
Da Vindi 108 05-Feb-20A 11-Aug-20  04-Aug-20 4| W— Da Vinci
Chief Joseph 121 25-Feb-20A 11-Aug-20  04-Aug-20 5| : : : : Vipp—y Cief Joseph
Creston 85 09-Mar-20A 06-Ju-20A  06-Jul-20 0| WPy Creston
Claredon 80 12-Mar-20A 02-Ju-20A  02-Jul-20 0| : : : : W=y Claredon
Gray 103 16-Mar-20A 06-Aug-20A 04-Aug-20 Al A o A Wy Gray |
Laurelhurst 56 25-Mar-20A 11-Jun-20A  11-Jun-20 0| | | | | WY Laurelhurst
James John 47 07-Apr-20A  11-Jun-20A  11-Jun-20 0 "I'N James John
Sellwood 43 15-Apr-20A 15-Jun-20A  15-Jun-20 0| "R Selwood
Roosevelt 54 13-Apr-20A  26-Jun-20A  26-Jun-20 0| Y Roosevelt
Hayhurst 142 04-Feb-20A 19-Aug-20  19-Aug-20 0 ( ”””” A o o i—mﬁﬁfﬁé&ﬁh’r’sf ””””” T
Securty 2015: Pkg2 G2 - R UL 00 T e
Chapman ~ 18 11-Nov-19A 10-Dec-19A 10-Dec-19 0| : : : . - Chapman 3 : :
Beach 107 10-Dec-19A 15-Jun-20A  15-Jun-20 0| -'I'I;—ViBeach !
Atkinson 114 15-Jan-20A  23-Jun-20A  23-Jun-20 of —Y Atkinson
Sitton 102 03-Feb-20A 24-Jun-20A  24-Jun-20 o] A L ] Wiff————y Sitton ¢ |
Abernethy 121 25-Feb-20A 11-Aug-20  04-Aug-20 5. W — \bernethy |
Youngson-Holladay 111 10-Mar-20A 11-Aug-20  04-Aug-20 5. VI Youngson-Holladay |
Clark CRESC 91 17-Mar-20A 22-Jul-20A  22-Jul-20 0 ! ! ! ! =y Clark CRESC !
Boise-Eliot 102 23-Mar-20A 11-Aug-20  04-Aug-20 -5, 3 : : : WEPT——y Bojse-Eliot
Rice 61 07-Apr-20A 30-Jun-20A  30-Jun-20 o S . I =y Rice = |
Woodlawn 48 20-Apr-20A 25-Jun-20A  25-Jun-20 0| MW, Woodlawn
Applegate 136 04-Feb-20A 11-Aug-20  04-Aug-20 5! WY Applegate | | |
Jason Lee 103 06-Feb-20A 30-Jun-20A  30-Jun-20 0l ! ! ! ! WY Jason Lee ! ! !
Security 2019: Pkg2 G3 - JS / SG/ CN Ve——Y Security 2019: Pkg2 G3 Js /§SG/CN§ ‘ ‘ ‘
Lane —mmmm of ] L N ifﬁfl’-é’ﬁéfi ””””””””” o o S o
Winterhaven 119 27-Feb-20A 11-Aug-20  04-Aug-20 5 ! ! ! ! -—-I'l" Wlhterhavm ! ! ! ! ! !
Lewis 109 04-Feb-20A 06-Ju-20A  06-Jul-20 0| WY Lews |
Securty 2019: g2 G4 - SG mn s oo | I e i
Rigler 92 04-Feb-20A 11-un-20A M-dun-20 0| | | | | ‘—}I'I'ViRigler 3 | |
Skyline 121 04-Feb-20A 22-Jul-20A  22-Jul-20 of I T R WY Skine |
Duniway 136 04-Feb-20A 11-Aug-20  04-Aug-20 -5 ‘ ! ! ! -'-'I'I'V Duniway | |
Portland Public Schools Milestones - Portiand Publi¢ Schools; Milestones
Project Milestones 495 04-Feb-19A 12-Jan-21 09-Dec-20 1 | S U A s S N O A PrOJect M||est({nes |
' Pre-Pilot Project - ‘_' Pre ’F”"'dfpfr’"’léa ””””””””””””””””””””””””””””””””””””””””””””””””””””

= Remaining Level of Effort  =——— Primary Baseline [_—__1 Remaining Work * € Milestone Page 4 of 5 TASK filter: All Activities
= Actual Level of Effort I Actual Work N Critical Remaining Work V=== S,mmary © Oracle Corporation




Portland Public Schools (PPS)
Master Planning Schedule
PPS - H+S BL Summary Details

Run Date: 13-Oct-20

[Activity ID | Activity Name ['At Completion | Start | Finish IBL1 Finish | Variance - BL1[18 2019 2020 2021 2022 2023
Duration FinshDatelT o3 T a4 | o1 | @ | a3 [ 4 | ot [ @2 | @3 | & | aof | @2 | a3 | o4 [@ [ a3 [ o |a
! ! Wl Design | | | ! ! ! ! ! ! !
' Blddlng
* Award

Fixture Repair Package-1

Fixture Repair Package-2

Pilot Program

District Wide Implementation

88| 12-Mar-19A | 15-Jul-19A | 15-Jul-19

88| 12-Mar-19A | 15-Jul-19A | 15-Jul-19

283| 04-Mar-19 A | 13-Apr-20 12-Mar-20

432| 14-Apr-20 14-Dec-21 12-Nov-21

' Constructlon

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

ﬁ F|xture Repair Package-

- B|dd|ng
4 Award
} \ 4 COnstructlon

- Commlssmnlng, Punch Close Out
M F|xture Repair Package-

- B|dd|ng
v Award
} \ 4 Constructlon

! - Commlssmnlng, Punch Close out
— P||0t program

_De3|gn
: 'Blddlngl
'Award
””””””””””””””””””””” ‘—I_DConstrucmn
_:l:' Commlsslomng, Punch, Close Out ‘ 3
i‘ |‘| |‘ 1 |: rDesngn |
:H:H:H:H H ™ 'Blddlng

I I S I — — —¥ Construction |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1T T T 1 T 7177

Commissioning, Punch, Close Out

== Remaining Level of Effort =——— Primary Baseline [——1 Remaining Work * @ Milestone

= Actual Level of Effort I Actual Work

N Critical Remaining Work V=== S,mmary

Page 5 of 5 TASK filter: All Activities
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