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CCR Policy - version 24 alternate

Align level of detail with Climate Crisis Policy Deliverables

Level of Detail Deliverable Responsibility
High Policy Board of Education

Medium Administrative Directive Superintendent

Low Implementation Plan Department Leads
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Climate Crisis Deliverables
Policy
draft
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Admin Directive
sample

Implementation Plan
sample



Climate Crisis Deliverables
● Policy 

○ Provides district-wide direction:  reduce GHG
○ Provides district-wide, high-level goals:  carbon neutrality by 2050

● Carbon Audit; Scope 1/2
○ Provides baseline data to establish medium-, low-level goals

● Administrative Directive 
○ Provides structure
○ Clarifies roles and responsibilities
○ Establishes medium-level goals

● Implementation Plan
○ Establishes low-level (detailed) goals
○ Identifies specific tasks, actions and milestones
○ Aligns funding with efforts

● Progress Reporting
○ Measures progress against CCRP 4



Climate Crisis Deliverables
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Responsibility & Oversight

Board of Education
● Development and oversight of CCR Policy.
● Budget approval and future bond development
● Superintendent/Staff oversight and compliance with CCR Policy goals and directives.

CCR Committee  
● The Committee will convene no less than quarterly and will report to the Board on an 

annual basis the progress the District is making under the policy directives

Superintendent/Staff
● Development and implementation of CCR Administrative Directive
● Annual progress reporting to Board of Education 6


