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CCR Policy - version 24 alternate

Align level of detail with Climate Crisis Policy Deliverables

Level of Detail Deliverable Responsibility
High Policy Board of Education

Medium Administrative Directive Superintendent
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Climate Crisis Deliverables
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PPs cClimate Crisis Response Policy 3.30.080-P V.24 (Alternate)

in response 1o the human-caused cimate o rrently underway and the direct harm being done to our
Givtrct, saxiety, and plamet, Portiant: Public Schaats {PPS) 5 committing to ey ol e ok
ek o o thia e the Oistrict commits {GHG) emissions

schaal 7 sl et ety ding 3
e i g, respensibibty, syl st Soptes sl sredni ity

Climate change disproportionately impacts the vulnerable members of our community. Implermentation of this
policy will prioritize serving people with disabilities, communities of color, and other vulnerable populations.

The District airms to educate and empower students as lesders in the just transition to a sustainable ity and

restarative society. Our goal i for sil students to be emvirenmentally literate and to understand the

connections between thei dady actions an the natursl world by using community besed lesrming and cvic
Por

action 25 3 context for meet gouls escribed
The Distict shallproritise ivestments that schieve the grestest emissions reduction, whie ntegrating climate
action into eur cloping a cuture of stewardship and cimate justice

throughout our o..ar.u-.mn,omwanumwrm have 3 lowes impact and require major charges in
infrastructure can be implemented over the langer term.

Our twe averarching abjectives are

: PPS will reduce its s sssions by SO percant by 2030, sing the
2018-2019 school year Baseline, and resch net zero emissions by 2

For the ke of emisons racking. P25 il e 2 Scope L and Scope 2 amlyss. which ncluces ol

and fleet vehicles, and buiding energy
o o oot il e o oo o e A S L Mt e 2 PP Sl sl
emissions associsted with waste disposal (food waste, recycling, and landhilk-bound garbage), which is
defined =3 part of 3 Scope 3 analysis

Engagument. Rasibance. and Wellaess: The distict will take sisgs to prepare schools forthe sffects of
dlirmate change: PPS will ensure students and staff learn sbout and engage in chmate solutions, cimate
resifiency, and climate justice practices.

We will sfign our work 5. Department of Education's Green Risbon School Pilars. In accordance
it e, PPS e acdoping the lkmetng St

Pillar 1: Reduce Environmental Impact and Costs
Goal 1.1: PPS will design, construct, 3nd operate new low-carban, high performance schools and renovations that are
sncrgy-eficient, resitient, and adaptable.

Soal12:

Goal13:

Goal 14: Pps nd tacsties
management.

Goal 15: other and
Incroase the abiity of grounds to 3dapt 1o climats extremes.

Goal 15: #PS
‘Slectric o low-emizsion vehicies.

Admin Directive
sample

Beminisiratve Directive 0.00.000-AD Page 1 of
PPS Cimats Crisis Response

L Ouerview

in the human caused cimate crisis currently underway and the St harm being
Gone 1o i Distict, society. snd planet. Portiand Publc Schoats (BPS) = comemiting 1o
immediately mobize rescurces for clmate action. To this end. the Disirict cammits 1o reducing
rhouse gaz (GHG) emissions and minmizing ctier negative emaranmental impact
improving our schacl communites’ health and welnezs: and buldng  cuture of leaming.
respanzibility, and sustainatlity centered on our values of racal equily and dimate ussce.

Climate change Seproportanately impacts the vinerable members of our community
implermentation of this pocy wil pricrilize serving people with Szsibiiies, communities of coor
and ather vulnerable popula

T direcive furthers the Board of Educaion's Chmat Crisis Respanss Policy 0.00.000 which

= -PPS wil educe s greenouse g smissions by 50 percent by 2030, =g the
20182018 scnon yoar base each net zoro emizsans by 2040° and “The district wil
take stops to prepars schodts for the offocts of clmate change: PPS wil ensure students and
=taff learn about and engage = chimate solutions. chmate resfiency, and cimate justice.
practices.”

Tnis cirective slso furthers the Board of Eduction's Rezolution 5272, which directs “he
Superintendent i collaboration with PPS students. leachers, and community members to
oot e Shplasmookabte g s e Ruice il oo o sducational opprtu
address cimate change and climate justice in all Pertiand Puble Schoss

= that

B Carbon Baseine Data

A At the direction of 1 Superintendent, the Operations Department will establish
a timeline and plan for gathering and updating carbon baseline data. The data
gathered will be uzed 1o determine XXX The baseline wd wil include 3
cost analyss and rate of relurn on potential investments and practice changes in
Portiand Public Schools. The data gathering process will indude an analysis of
GHG emissions dats. The carbon baseline data and cost analysis will help PPS
depaniments pricriize actions when creating implementation plans.

. implementstion Plans
At the direction of the Supermtendent, the follawing departments will use the dats
1o create implementation plans o address the Board Policy 00000 and Board
Resokion 5272. The implementation planning wil address specfic stategies
such a3 remaving fossil fuel-fired equipment from schools and ntegrating cimate
change and climate justice principles into everyday student leaming. The
implementation plans wil include imelines, reporSing metics, priority pracices
and will uze the baseline dats 1o examine o create their implementation plans
and evaluate the folowing srategies for feaziilty and effectvencss.

B Faciities and Asset Management
1. Phase out fossil fuel infrastructure (gas-fired equipment) = al existing

ey and minmize the indirect uze of fossil fuels

Incorparate cimate justce pricrties and climate resitency design 1o

inform long-term faciity planning. Plans should prioritize serving people.
= communies of toior. and vinerable papulations.

'y

ding

o

Increse shade rees. preen spaces, and de-pavs projects. wih highest
pricity in low-canopy neighborhood:

sample

2018/19 EUL: 555

EUI

2018/19 Solar: 1.3 mW

SOLAR

2018/19 Water: 83.2 million gallons

Water

GOAL:

GOAL:

GOAL:

F RN O W R WN -

BWN -

The District will reduce total bu
STRATEGY

New Construction (20 EUI K-5: 25 EUI K-8/MS: 30 EUI HS)
Modemizations (30 EUI K-5/K-8/MS: 35 EUI HS)

Planned retrofits (energy projects. school conversions, etc)

g energy use (EUI) to 30 kBTU/sflyear by 2040.

End of life equnpmenl replacemenl
Rets & i
BAS manager/contractor

The District wil
STRATEGY
Establish program-level solar plan for GET (1.5%) requirement (not site-specific)
Establish 2 minimum Watt per panel standard

Enroll i

ncrease its amount of on-site solar to 5 MegaWatts by 2040.

projects in ETO’s Whole Buildings program
Establish a uniform and robust monitoring system standard for all solar projects

The District will reduce water consumption to an annual total of 50 million gallons by 20
STRATEGY
Execute plumbing flexible services contract to address water leaks in a timely manner
Establish specs for low-flow fixtures in design standards

ish operati for inrinati
End of life i [ Al

2018/19 Garbage pick-ups: 15,745 (61% of total hauls)

Waste

GOAL:

The District will reduce the number of garbage pick-ups to 8,000 per year by 2040.

STRATEGY

Provide educational materials and tralmng to students and staff on recycling and waste reducti
food waste ion in and ias district-wid

goods and i that are and

w
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Climate Crisis Deliverables

e Policy

o Provides district-wide direction: reduce GHG

o Provides district-wide, high-level goals: carbon neutrality by 2050
e Carbon Audit; Scope 1/2

o Provides baseline data to establish medium-, low-level goals
e Administrative Directive

o Provides structure

o Clarifies roles and responsibilities

o Establishes medium-level goals
e Implementation Plan

o Establishes low-level (detailed) goals

o ldentifies specific tasks, actions and milestones

o Aligns funding with efforts
e Progress Reporting

o Measures progress against CCRP
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Climate Crisis Deliverables

sample schedule
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Deliverable Resp
Policy Board
Carbon Audit Operations
Administrative Directive Superintendent
Implementation Plan CJ Director
Maintenance Operations
Construction Operations
Nutrition Services Operations
Finance Finance
Curriculum OTL
Schools OSP
Implement Al

CCR Committee & Report CCR Committee

General Fund Budgeting Board . . . . . . . . .

General Obligation Bond Board . .



PORTLAND PUBLIC SCHOOLS (™

esponsibility & Oversight

Board of Education
e Development and oversight of CCR Policy.
e Budget approval and future bond development
e Superintendent/Staff oversight and compliance with CCR Policy goals and directives.

CCR Committee

e The Committee will convene no less than quarterly and will report to the Board on an
annual basis the progress the District is making under the policy directives

Superintendent/Staff
e Development and implementation of CCR Administrative Directive
e Annual progress reporting to Board of Education



