Timeline for Completion of Performance Evaluation
of Superintendent Guerrero
for the 2022-23 school year

September
e Study Session on September 26

School Board receives disaggregated OSAS Spring 2022 student
performance data and outcomes

October

e Executive Session #1 on October *
Superintendent meets with Directors and presents his self-evaluation

e Executive Session #2 on October *
Board will meet, discuss, and begin to outline draft of final performance

evaluation

e Board designee will author evaluation document that reflects Directors’
input and feedback

e Executive Session #3 on October *
Board will provide the Superintendent with his 2022-23 performance

evaluation

e Board will adopt the Superintendent's final evaluation *

*Dates of the executive session to be determined.



