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Presentation Outline

● Review guiding principles
● Factors informing decisions
● Highlights of message to community
● ODE requirements for distance learning
● Planning and expectations for student experience
● Review available supports for students
● Next steps



System Shift: A Culture of 
Physical & Emotional Safety

Ensure Health & Wellness 
for Staff, Students & 

Buildings 

System Shift: Transformative 
Curriculum & Pedagogy

Strengthen & Innovate the 
Instructional Core

System Shift: Racial Equity Aligned Systems, Structures & Culture

Center Racial Equity & Social Justice

Comprehensive Distance Learning Guiding Principles

System Shift: A Connected & 
Transformative School District

Cultivate Connection & 
Relationship
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Two Crises:  Global Pandemic and Fight for Racial Justice

1. At PPS we understand that Communities of Color are 
disproportionately impacted by COVID-19 

2. At PPS we mobilize to end Racial violence at the hands 
of institutions

This Means that Reentry Planning and Decision making:
▪ Everyone at PPS takes responsibility to understand these issues and the historical 

context through education and  identifying opportunities to raise these issues in 
their area of expertise.  

▪ Everyone at PPS acknowledges the differential impact when communicating about 
COVID-19 to students, families, staff and community.  
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Informing Our Decisions

● Governor’s guidance regarding phased county re-opening criteria
● Oregon Department of Education (ODE), Oregon Health Authority (OHA) 

and other governmental guidance 
● Communicable Disease Management Plan (CDMP)
● External Health Advisory Team
● District Management Group (DMG) cross-national planning & peer reviews
● RESJ Framework & Lens and Guiding Principles
● Workgroups’ research and recommendations
● Advisory teams (principals and teachers)
● Surveys (parents and staff)
● Focus Groups (Parents and Students)
● Service Provider Partners

https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%202020-21%20Guidance.pdf
https://drive.google.com/file/d/1IWvwjv_9N5yK-c35MgalxAayiMpaBGJt/view?usp=sharing
https://docs.google.com/document/d/13uVEOPCeYgGzLHTkenWxzy5HntvLWUeF3rVsaVwoGD8/edit
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/51/RESJ_FrameworkandPlan%20v%2012%202019.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/4/EquityLensJan2019.pdf
https://docs.google.com/document/d/1Ysz8-4U4NeqzfmaZ-5571zVw-Scxz_OVta1UrXPomZY/edit
https://docs.google.com/document/d/10DBENqRPKlIxGsugDGOym8jQV6fdpi5LfUI5PyfPbL8/edit?ts=5f1f7744
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Message to Families/Staff Today

● Health and well-being reasons for today’s decision
● Begin school year in a fully Comprehensive Distance Learning model 

on September 2
● First two weeks focused on student supports, teacher-student 

connection and building relationships, and technology platform 
orientation

● Start with comprehensive online teaching & learning on September 14
● Continue online until at least November 5 (end of first quarter)
● Communicate a decision to shorten or lengthen online by October 10
● Meals still provided / Support for connection and relationship building 

and mental health supports continue
● Technology roll out will be communicated next week
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ODE Comprehensive Distance 
Learning Requirements 

● Instructional time: 900-990 hours
● Can include up to 90 hrs 

professional development and 90 
hrs parent/ family engagement. 

● Attendance taken
● Grades given
● State assessments 
● Division 22 standards enforced
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Comprehensive Distance 
Learning Premise 

● Comprehensive Distance Learning 
centers around the core values of care, 
connection, and continuity of learning

● Students will receive a comprehensive 
learning experience

● Educators will connect with students daily 
● Families will receive focused supports and 

training for digital learning tools
● Comprehensive Distance Learning will 

include: 
○ Centrally & teacher-designed lessons
○ Integrated district-wide support 

services 
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Comprehensive Distance Learning 
Planning Areas

● Set Goals/Define Success
● Academic Conditions 
● Operational Conditions 
● Student & Family Support 
● Digital Learning Needs 



10

Recommended Schedule - First two weeks
Grades K - 5

Student engagement/ 
instruction begins...
○ One synchronous whole 

class mtg/day for 
connection and 
relationship building

○ One practice Seesaw 
lesson/day

○ Follow-up with 
students/families who are 
not engaged

○ Continued PLC/planning
○ Continued PD

Aug 31st-Sept 1st

Teachers move into the 
work...

○ Every family receives a 
phone call/chat with their 
teacher

○ Every PLC meets to 
debrief & plan

○ Every teacher has 
personal planning time

○ Every teacher has time 
to complete 
asynchronous PD

Every family receives...

○ A device (if needed) 
○ Access to asynchronous, 

multilingual webinars on 
Seesaw & Google Meet

○ Access to small group 
support sessions on 
accessing tech & platforms

○ Outreach from a counselor, 
SW, or admin if 
“disengaged” last spring

Every teacher receives...
○ Start-up PD focused on:

■ Staff community-bldg
■ Overview of fall 

expectations & plans
■ Family & student 

engagement (with an 
emphasis on 
trauma-informed 
practices & RESJ 
approaches)

■ Teachers start family 
phone calls/chats

Prior to August 27th August 27th - 28th Sept 2 - Sept 11



Monday Tuesday Wednesday Thursday Friday

Breakfast (optional lunch pickup)

Whole class day opener, focus on Social Emotional Learning

Morning Instruction with teacher and
small group or independent work

Lunch

Afternoon Instruction with teacher and
small group or independent work

Recommended structure of the day starting 9/14:
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High School

● 4 classes each semester, for a total of 8 
classes for the year.

● Modifications for AP/IB students
● Additional support for students (i.e., English 

learners, students with disabilities)
● Standardized platform for ease of course 

access 
● Students follow a “bell schedule” and meet with 

their teacher for instruction and will complete 
work offline.  

● Attendance taken and grades reported
● Support for Black/Latinx/Native students with 

community-based partners



13

Recommended Schedule - High School

Fall Semester Spring Semester

English 1-2 Social Science

Algebra 1-2 NGSS Physics

World Language Physical Education

Freshman Seminar Elective
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Recommended Schedule - High School
Modified “Light Schedule”

Fall Semester Spring Semester

English 1-2 Social Science

Algebra 1
World Language

Algebra 1
World Language

NGSS Physics Physical Education

Freshman Seminar Elective



15

● Core content units and 
instructional resources in Atlas 

● Learning Management Systems: 
○ Seesaw PK - 5 
○ Canvas 6 - 12

● Digital Toolkit: discipline-based 
and other digital resources

● High-quality professional 
development on distance 
learning best practices and PPS 
Digital Toolkit - pps.net/digitaltoolkit

Digital Learning Supports

https://www.pps.net/Page/14826
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https://www.pps.net/digitaltoolkit

https://www.pps.net/digitaltoolkit
http://pps.net/digitaltoolkit
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Technology Roll Out & Communication Plan

Principal Communication
Communication to principals detailing the 
process for getting information from 
families, device distribution, and delivery 
based at the local school. 

Family Communication
Communications to families detailing the 
timeline and process for requesting and 

receiving devices.

Schools and Families
Schools work with families to determine 
need and collect information to provide to 
OTIS for fulfillment.  

Family Pick-up
Families pick up requested devices from 
their home school location. This may 
extend beyond August 28 as needed from 
incoming requests.

OTIS Delivery
OTIS staff will deliver devices to schools. 

This may extend beyond August 16 as 
needed from incoming requests. 

Centralized Call Center
Maintain a centralized call center for support 

around all technology needs; tech support, 
access support, where to access, etc. May 

extend beyond Sept. 11 as needed.

August 3

August 4

August 4-7

August 6-14

August 17-28

Aug 17-Sept 11
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Next Steps - In process
● Specific sample student schedules, “day in the life”
● Athletics /  extracurricular activities / clubs
● Kindergarten experience
● Support & guidance for EL and Immersion students
● Special education services
● Racial equity strategies for students of color
● Collaboration with culturally-specific partners
● Call Center for families needing translated supports
● Planning child care for families and staff



19

For updates, please see 

PPS Reentry Resources:
● pps.net/coronavirus

● pps.net/fall2020

● Feedback form

https://www.pps.net/coronavirus
https://www.pps.net/fall2020
https://docs.google.com/forms/d/e/1FAIpQLScigpVIvk9HmKfJmyCIjNQR-kzYoKXQvSl72mQmXmBWd9XGMA/viewform

