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Date:  05/14/2021 
 
To:  PPS Board of Education - Audit Committee  
 
From:  Janise Hansen, CIA, Senior Internal Performance Auditor 

Mary Catherine Moore, Internal Performance Auditor 
          

Subject: Health & Safety Checks Audit – Status Update 
 
 
Background 
 
On October 20, 2020, the Portland Public Schools (PPS) Board or Education approved the 
Office of Internal Performance Audit’s (OIPA) 2020-2021 Audit Plan via resolution 6198.The 
Audit Plan included the Health & Safety Checks Audit.  The purpose of the Health & Safety 
Checks Audit is to determine whether school buildings (where students are participating in in-
person instruction) are in compliance with the building safety plan put in place due to the 
coronavirus pandemic.  The audit will not determine the adequacy of the building safety plans, it 
will only determine compliance with each school safety plan.  
 
In late 2020/early 2021 PPS began to offer in-person instruction utilizing the limited in-person 
instruction (LIPI) at a limited number of schools; which was subsequently expanded to all 
schools.  OIPA was able to complete 10 tours of schools to determine compliance with the 
school’s LIPI safety plan before the transition to a hybrid model of in-person instruction in April 
of 2021.  OIPA has completed an additional 13 tours of schools to determine compliance with 
the school’s hybrid safety plan.   
 
The purpose of this memo is to provide the Audit Committee a summary of the results of the 
Health & Safety Check Audit tours (both LIPI and Hybrid) completed as of May 7, 2021.   
 
Audit Process 
 
Selection of Schools for Tours: 

• OIPA prioritized the selection of Title 1, TSI, and CSI schools for tours.    

Communication: 
• OIPA notified the school building administration via email that their schools had been 

selected for tours.  Typically the email was sent out on Wednesday or Thursday stating 
the tour would take place the following week.  The exact date and time of the tour was 
not provided.  

• At the end of the tours, OPIA offered a verbal debriefing to school building administration 
to discuss all items of concern identified during the tour.  This provided school building 
administration with timely feedback and the opportunity to address any concerns 
immediately.  
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• Written results of the tours were emailed to school building administration along with a 
central office administration team timely; typically within two business days.  

• OIPA participated in weekly status update meeting with the central office administration 
team to discuss and address concerns identified in the tours.  See more details on this 
below in the Follow up on Tour Results section below.  

• At the request of the central office administration team, if the tour identifies any items of 
concern that would be considered significant, OIPI agreed to call the central office 
administration team to verbally discuss the items immediately following the tour.   

Complete details of the audit process will be detailed in the final audit report. 
 
Tour Results 
 
As of May 7, 2021, the Health & Safety Checks Audit tours has not identified any 
noncompliance with building safety plans that would be considered significant.   
 
Below, we listed several examples of non-significant items that were identified in the tours: 
 

• While air filtration units were present in each classrooms and symptom space area, we 
noted six instances where the air filtration unit was not turned on. At our request, the air 
filtration units were immediately turned on and building staff stated they would be sure to 
turn them on each day moving forward.  

• We noted one instance where a nurse or school health assistant (SHA) was not onsite 
while students were participating in hybrid in-person instruction.  We noted a SHA was 
scheduled to be onsite; however, they were sick and no backup was available to cover.  
The central administration team stated SHA’s are employees of Multnomah Education 
Service District (MESD) and they have been in communication with MESD who is 
working to fill SHA positions to support PPS’ needs.   

• We noted two instances where the max capacity for the classroom space was not listed.  
In both instances we confirmed the max capacity for the classroom space was not 
exceeded.  

We also noted guidance provided to building administrators is not clear as to whether or not a 
window in classrooms and symptom space areas is required to be opened to increase air 
circulation.   
 
Recommendation: 
We recommend the school district clarify guidance as to whether or not a window in classrooms 
and symptom space areas is required to be opened to increase air circulation and ensure 
updated guidance is circulated to building administrators as soon as possible.  
 
Attachment B is the Hybrid Tour Checklist Template that OIPA utilized for the tours.  
 
OIPA would like to acknowledge all of the time and effort of building staff as well as the school 
district administration team who have worked tirelessly to development and implement guidance 
to ensure a safe transition to reopening schools for a hybrid model of in-person instruction.  We 
believe the results of tours completed thus far resulting in no significant noncompliance 
demonstrate the school district’s commitment to a safe reopening of schools.  
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Follow up on Tour Results 
 
OIPA participates in the weekly meetings with a central office administration team where items 
identified during the tours are discussed and addressed. At the request of the administration 
team, OIPA is also reviewing evidence that items identified in the tours have been addressed 
and resolved as the audit progresses.  For example, if the building administrators take a picture 
of the max capacity sign that has been posted for the classroom spaces where they were 
missing, we consider that item to be resolved.  
 
Due to the unique nature of this audit, we agree with the administration team that reviewing 
evidence that items identified in the tours have been resolved as the audit progresses is a better 
approach than waiting until all of the audit tours have been completed. Due to the collaborative 
approach taken by the administration team we anticipate all of the items identified in the tours 
will be resolved before the final audit report will be issued.  Any items that have not been 
resolved will be detailed in a final report along with recommendations.  
 
Tours Completed 
 
As of May 7, 2021, OIPA has completed the following tours of building providing in-person 
instruction:  
 

• 10 buildings providing limited in-person instruction (LIPI)  
• 13 buildings providing a hybrid model of in-person instruction 

A list of buildings toured as of May 7, 2021 is included in Attachment A.  
 
OIPA is planning to complete an additional 21 tours of buildings providing hybrid in-person 
instruction. The total number of LIPI and hybrid tours completed before the end of the 2020-21 
school year will represent approximately 45 percent of PPS buildings where in-person 
instruction is being provided.   
 
 
 
 
 
ATTACHMENTS 

A. List of School Buildings Toured: page 4 
B. Hybrid Tour Checklist Template: pages 5 - 16 
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Attachment A: List of Buildings Toured 
LIPI School Tours Hybrid School Tours 

 
1. Leodis V. McDaniel H.S. at Marshal 

Campus 
2. Ida B. Wells-Barnett H.S. 
3. Alliance H.S. at Meek Campus 
4. Benson Polytechnic H.S. 
5. Cleveland H.S. 
6. DaVinci Arts M.S. 
7. Hosford M.S. 
8. Jefferson H.S. 
9. Roosevelt H.S. 
10. West Sylvan M.S. 

 

 

1. Abernethy K-5 
2. Dr. Martin Luther King, Jr., PK-5 
3. Boise Eliot/Humboldt E.S. 
4. Chief Joseph Elementary K-5 
5. Grout E.S. 
6. Irvington E.S. 
7. James John E.S. 
8. Kelly E.S. 
9. Lee K-8 
10. Rigler E.S. 
11. Rosa Parks E.S. 
12. Sabin E.S. 
13. Scott E.S 
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Attachment B: Hybrid Tour Checklist Template 
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