8.80.015-P

8.80.015-P Capital Projects

(1) Capital projects are those projects for public improvements or public works
and include both the design and construction phases of the work. Staff
shall develop an annual capital budget for approval by the Board and
report progress on capital projects to the Board quarterly.

(2) The superintendent or designee is authorized to implement a process for
completion of capital projects consistent with established Board policies,
administrative directives and rules adopted by the Board acting as its own
local contract review board.

(3) The Board shall approve contract awards that exceed the delegation set
forth at 8.90.010-P Contracts and change orders under the circumstances
described in this policy.

(4) Atthe time of Board approval, the superintendent shall report the following
information:

(@) Name of contractor;

(b) Description of the project;
(c) Amount of the award;

(d) Amount of contingency;

(e) Whether or not the project is within the annual capital budget
approved by the Board. If the project is one that has not been
included in the annual capital budget, then an explanation must be
provided describing the need for the work;

(f) Description of the public involvement process used by staff to
receive input in the development stages of the project from affected
local building administrators and community members, including a
report on the outcome of such participation;

(g) Superintendent’'s recommendation;
(h) Resolution approving the award; and

(i) Any other information deemed necessary by district staff.

Legal References:

History: Adpt 8/28/01, BA 1397
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